The Safety Culture Perspective

1. What key trends are impacting the complexity and safety of the air transportation system by 2025?  What influence does the International Civil Aviation Organization (ICAO) have on improving safety culture?

2. Where did the term safety culture originate?  List several important cases where the prevailing safety culture contributed to major accidents.

3. List and briefly describe the four components that comprise the safety culture pyramid.

4. How do Patankar and Sabin define safety culture in aviation and other high-consequence industries?

5. List and briefly describe the four states of safety culture.

6. List and briefly describe the four major assessment methods used to analyze safety culture.  What results are obtained from each type of analysis?

7. How can safety culture be changed and improved?

8. What are some of the similarities and differences between the CRM (Crew Resource Management) Program and the MRM (Maintenance Resource Management) Program used to improve safety culture?

9. List three factors that influence the time it takes to change safety culture.

10. What are the next steps that Patankar and Sabin recommend to improve the understanding and the quality of safety culture in aviation?
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