Understanding and Analyzing Human Error in Real-World Operations

1. To what are accidents in most workplace settings attributed?

a.  equipment failures

b.  poor design

c.  acts of God

d.  human error 
2.  A modern science-based perspective is that the errors made by experienced operators are primarily the result of:

a.  lack of skill

b.  interaction of cognitive, task, and organizational factors 
c.  low wages

d.  poor motivation
3.  A factor that impedes correct understanding of accidents attributed to human error is:

a.  hindsight bias

b.  poor understanding of the nature of skilled performance

c.  lack of information about performance of skilled operators who do not have accidents in situations similar to those in which have led to accidents

d.  all of the above 
4.  Which of these is NOT a source of useful data about human error:

a.  opinion polls 
b.  systematic surveys of large populations

c.  in-depth  interviews and questionnaires

d. accident reports
5.  Which of these methods of studying errors made by skilled operators allows precise control of variables to investigate fundamental processes but is not well suited for studying the dynamic interaction of multiple factors in real-world situations?

a.  systematic surveys of large populations

b.  simulation studies

c.  epidemiological analysis of demographic data  laboratory experiments 
d.  epidemiological analysis of demographic data
6.  In the case study of airline accidents attributed to crew error, which of these factors was not a common theme:

a.  situations in which crews had on a few seconds to respond to an anomaly

b.  labor disputes over wages 
c.   plan continuation bias

d.  pilot judgment in ambiguous situations that hindsight proved wrong
7.  “Sunk costs” refers to:

a.  decision-making biases 
b.  stock markets

c.  basketball

d.  shipping losses
8.  “Prospective memory” refers to:

a.  memory for the names of suitors

b. the ability to remember to perform actions that must be deferred 
c.  the ability to remember dates and names memorized for exams

d.  tendency for materials that have been bent to return to their original shape
