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[TTAHHUPAHE U YTIPABJIEHME HA 3[IPABHH
CHUCTEMH

BbBEIEHHWE

3npaBeona3HaTa CUCTEMA € CKBII KOMILIEKC OT YCIYyTH, OCBUIECTBABAHU OT OIPOMHA
BepuUTa OT MpoeCHOHANICH U MOIbPIKAIIl IEPCOHAN, ChbCTABIISIBAIIA CIMH OT HAl-TOJIEMHUTE
paboTronareny Ha )KMBa CHJIa BbB BCSAKA CTpaHa. Y CIyTUTE BCE MOBEYE CE MPETOCTAaBST OT
OpTaHU3UPAHU TPYTIN U3ITBIHUTENN B YCIOBHS HA MKOHOMWYECKH OTPaHUYCHHS, H3MCKBAIIN
PE3yIATATHOCT B M3IOJI3BAHETO HA pecypcute. Topa, Kak GYHKIIMOHUPAT OpraHu3alunTe, €
OT OIPOMHA Ba’KHOCT HE CAMO 32 TSIXHOTO MKOHOMHMYECKO OLENIBAHE, HO TaKa CBIIO U 3a
6J1aroIoIy4neTo Ha KIMEHTHTE U M3ITBJIHUTEIIUTE Ha 3APaBHU TPYDKH.

[TonsiTHeTO Opranu3anus o3HavyaBa ABamMa JAyIIu WIK II0BeYe X0pa, padoTeIH 3aeTHO
3a TIOCTUTAHETO Ha 00IIIa 1ell. YTIPaBICHUETO € MPOIIEC Ha ONpE/eIIsTHE Ha IIEIUTE U OCUTY-
psIBaHE Ha PE3YIATATHO U3IOJI3BAHE HA OPraHU3alMATA C OIJIE] IOCTUTAHETO Ha TE3H LIETH.
Jlopu MankuTe rpyny OT XOpa B OPraHMU3alUUTe U3UCKBAT yNpaBlIeHHE. Y IPABICHUETO Ha
YOBELIKUTE PECYPCH € ’KMU3HEHOBAYKHO 3a yCIIeXa Ha OpraHu3alysaTa, He3aBUCUMO AaH CTa-
Ba JlyMa 3a IIPOM3BOJICTBO MJIM 3a cepara Ha ycIayruTe. 3paBHATE CUCTEMH MOTaT Ja Ch-
JBbPKAT OT €JHA €AMHCTBEHA OPraHU3allMOHHA CTPYKTYpa A0 MpeXka OT MHOTO OpraHH3all|u.
be3 3nauenne kak ce puHAHCHpAT WM JEHCTBAT, T N3UCKBAT YIPaBJICHHE.

VYnpaBiaeHUEeTo Ha 3paBeoNa3BaHeTO UMa MHOTIO Jla CE Y41 OT YIPABIEHHUETO B IPYTH-
Te oTpacau. [laxke ako MPEeIOCTaBIHETO Ha 3[JPAaBHUTE YCIIyTU € OPraHU3UPAHO KATO MPE-
MIPUSITHE C WJIealTHa [1eJI, TCOPUUTE U MPAKTHKATa Ha YIIPaBJICHUETO, TPUIaraHd B OPUCHTH-
paHus KbM Iedanda OuzHec Morar j1a ObJat npuiaokeHu. Jlekapure, MEJUIIMHCKATE CECTPH
1 APYTUTE 3/IpaBHU NMPOPECHOHATUCTH € MHOTO BEPOSATHO J1a ObaT BKIIOYEHH B yIpaBlic-
HHUETO Ha YacT OT 3/IpaBHATa CHCTEMa, HE3aBHCHUMO JIAJIM CTaBa JyMa 3a OOJIHMYHO OT/Ielie-
HUE, CHCTEMA 3a YIIPABIISIBAHH I'PIDKH, KIIMHUKA WK JOPU MATBK SKHIT 32 TPEOCTaBsSHE Ha
3JIpaBHHM I'PIIKH. 3a KAKBOTO M HABO JIa CE OTHACS, yIIPABJIEHUETO 03HaYaBa paboTa ¢ XxopaTa,
M3IIOJI3BAWKN pecypcHTe, MPETOCTaBsIMKN YCIyTUTe U pabOTEHKH B TOCOKA IIOCTUTAHETO Ha
MPeIBAPUTEIIHO MOCTABEHUTE LIETH.

W3nenHuTEnUTE Ha 3ApaBHU YCIYTU C€ HYXKJIasAT OT NpeABapUTelHa NOArOTOBKA IO
Teopusl U IPaKTHKa Ha yrpaBiieHHEeTo. Te ce HykaasT oT npodrmpane B 001acTTa Ha ynpa-
BJIEHHUETO, KOETO CE Hajlara OT MO-IIHPOKOTO UM y4acTHE B KTMHUYHUTE PEHICHUS U TSIXHATA
poJIsl B HOANOMAaraHeTo Ha 3/{paBHATa CUCTEMA 3a IOCTUTAHETO Ha MPEIBAPUTENHO 3a1aje-
nute nend. CTyJeHTHTE 1 IPaKTUKYBAIINTE B 001aCTTa Ha OOIIIECTBEHOTO 3paBeoIia3BaHe
ce HyX/JIasT OT HOJATrOTOBKA, 3a JAa OCH3HAAT, U 3[paBHATA CUCTEMA € MO-CJI0KHA OT HEMo-
CPE/ICTBEHOTO N3BBPIIBAHE HA MHANBHU Ly aTHH YCIIyTrH. [107100HO Ha TOBA, MOJIUTUIINTE U Me-
HUJDKBPUTE TPsIOBA /1a OBJIAT 3aM03HATH ChC 3/[PAaBHUTE HYXK/IM HA MHANBU/IA, U HA HAcelle-
HHUETO KaTo 1510, ¥ ¢ IPEAOCTABSIHUTE B OTTOBOP HA T€3U HY XU 3APaBHU yCIYTH.
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30PABHA TTOJIMTHUKA U TTIAHHUPAHE KATO KOHTEKCT

3/1paBeona3BaHeTo ce € Pa3BUIIO OT UHAUBUIYAIHU YCIYTH JI0 CJIOXKHU CUCTEMHU, Opra-
HU3MPAHU KaTO 4acT OT (PMHAHCOBH IJIAHOBE IIABHO MO/ €ryujiaTa Ha paBUTeNICTBOTO. Karo
IIPAaBUTEJICTBEH NPHOPUTET, 3]JpAaBEOIAa3BaHETO MOXKeE J1a ObJIe MOBIMSHO OT MOJUTHYECKA
W/I€0JIOTHsl, TIOHSKOTA OTPa3siBaiKK OOIIECTBEHUTE HATJIACH B PELICHHSITA HA [TAPTHATA, KOS~
TO € Ha BJIACT, a IOHSKOI'a B IPOTHBOpEYNe ¢ HeliHaTa o01a couuania noauruka. Cieipaii-
K1 MoJienia Ha bucmapk ot 1881 1. 3a HaIMOHAIHO 3/paBHO OCUTYpsiBaHEe HAa paOOTHULIUTE U
TEXHUTE CEMEWCTBA, 3allIalllaHO0 CbBMECTHO OT paOOTHHULIUTE U pabOTOAATENINTE, T0OBEYETO
CTpPaHU OT MHYCTPHAIHUS CBST MPECTAaBSIT HAIIMOHAIHY 3/1paBHU Iu1aHOBe. OOMKHOBEHO
TOBa CTaBa MO MHUIIMATHBA HA COLMAIMCTUTE WU JINOEpaInTe, KOraTo Te ca HOCUTENIN Ha
MOJIUTUYECKATa BIACT, HO KOHCEPBATUBHUTE MApTUH 3alla3BaT Beue HHUIIMUPAHUTE HAIL[UO-
HAJIHU 37paBHU IIporpamu. Benpeku HoBus koHcepBaTU3bM OT 1990 r. ¢ HeroBara ueoI0-
THsl 32 IPEBB3XO0/ICTBO HA CWIINTE HA Ma3apa, HapacTBalllaTa pojs Ha HallUOHAJIHUTE, 1IaTC-
KHUTE U MECTHUTE BJIACTH B 37paBEONa3BaHETO JOBEAOXA A0 JOMUHUpAIIATa POy Ha IPAaBU-
TEJICTBOTO BHB (DMHAHCHPAHETO M LSUIOCTHATA OTTOBOPHOCT BHB BPB3Ka C IIPEAOCTABSHETO
HAa 3]paBHU IPIOKU.

31paBHATA MOJIUTHKA € Ch3/aJIeHa, 3a Ja OCPEIHE HAlMOHAIHUTE, IIaTCKUTE, MECT-
HUTE WINM UHCTUTYLIMOHATIHNTE HY>K1U. Te ca onpenesieHn mpoQeCHoHaIHO HIIH TOJUTHYEC-
KH TI0CPEJICTBOM KOHCTHTYLIHOHHH, ITPaBHU U (prHAHCOBU orpanuueHus. M300pbT 3a moco-
Kara, B KOSTO J1a Ce pa3BUe OpraHM3alysiTa Ha 3JpaBHHU yCIyTd OOMKHOBEHO € OCHOBAH Bbp-
XY CBbBKYITHOCT OT (haKTOPH, BKJIFOUBAIIIN NOJIUTHYECKHUS TIOTIIEe]] Ha TPaBUTEICTBOTO, 00IIIe-
CTBEHOTO MHEHHE U OTHOCHUTEJIHATA OLIEHKA Ha HYKJIUTE, ONPEAEICHU Upe3 enu1eMHUOIO0-
TMYHM JaHHH, aHaIM3 "pa3xon-mon3za’ W Npernopbku Ha excrepture. JloOupanero BBpXY
4acT OT Npo(eCHOHATHNTE MM CBBP3aHH C ONPEJICIICHH HHTEPECH TPYIH € YacT OT Iporeca
Ha GopMyJIMpaHe Ha OJIMTHKATA M UMa Ba)KHA POJIS B TUIAHUPAHETO M yIIPABICHUETO Ha CUC-
TEMHTE 3a 3ApaBHU IPUKU. BUHArU ca HamuIe HHTEPECH, KOUTO C€ KOHKYPUPAT 3a OrpaHU-
YEeHU PECypcH, HIKOM B chepaTa Ha 3/jpaBeona3BaHeTo, a IPYTH U3BBH Ta3u cdepa. [Tloautu-
YECKOTO PaBHUILE CE€ BKJIKOUBA B 3[PaBHUS MEHUPKMBHT IIPH ONPECIIIHE MSACTOTO Ha 3/[pa-
BHUTE I'PIKH KaTO MPOIIEHT OT 00IINTE OI0KETHH, IPABUTEICTBEHHU PA3X0/U U B pasipe/ie-
JICHHETO Ha (POHIOBE MEKY KOHKYPHPAIIH CE TIPHOPUTETH B 3/1paBHUs cekTop. [lonmmTHyec-
KHST aHTKUMEHT TpsiOBa 11a ObJie CHIIPOBOJICH OT a/IEKBaTHU Ha 0OXBara Ha 3ajavara pe-
cypeu. I1o TakbB HauMH 37paBHATA TIOJINTHKA € OTYACTHU OIpeJiesieHa OT 00IIECTBOTO U HE €
M3KJIFOYUTEIHO [IPABO HA IPABUTENICTBOTO, U3IIBIHUTENINTE HA 3[JpaBHU IPUXKU, HUTO HA HS-
KOSI CAMOCTOSITETTHA HHCTUTYLUS.

Kato pesynrar ot npoabJDKATETHUTE YCHIIHS Ha 00€IMHEHMSI, U TOJTMTHYESCKH MIIH 3a-
LIUTHH TPYIH, TIOBEYETO CTPAHU C J10Ope Pa3BUTH Ia3apHH MKOHOMHKH Ca 3all0YHAIH Jia
IIpUeMar 3/[paBeona3BaHeTo KaTo HallMOHAIIHO 3aJb/KeHne. B3 ocHoBa Ha 100pe opraHu-
3MPaHOTO OOIIECTBO T€ ca BhBEJIM OOII0IOCTHITHH 3/1paBeona3Hy cucTeMu. Beanbik 3amoy-
HAaJo, OTIIYCKAaHETO Ha PECYPCUTE 3a 3/ipaBeoa3BaHe € BUCOKO, C PECIIEKTUBHO BUCOKH 3aIl-
JIaTy 3a 3/paBHuTe npodecronanucTy. B Te3n crpanu pazxoanTe 3a 37paBeora3BaHe ChCTa-
BIsIBaT Mexay 7 U 14 % oT OpyTHUS HallMOHAJIEH NPOYKT. HAKOM MHAyCTpUaIHK IbPIKaBH,
0co0eHo oHe3u oT OuBIIKS CHBETCKH OJIO0K, C JIMIICBAIIN MEXaHU3MHU 32 3aINTa, BKIIOYBai-
KM IOTPEOUTENICKO U NPOo(EeCHOHAIHO MHEHUE, UMAT CKIIOHHOCT J1a BIDKAAT 3/IpaBeolia3Ba-
HETO KaTo IMOJIMTHYECKA 1[EJT 32 COLIMAIHHU [0JI31, HO ChILO TaKa KaTo "HeNpOo yKTUBEH" KOH-
CyMarop Ha pecypcH BMECTO IIPOM3BO/IUTEI Ha HOBO Onarocherosinue. Kato pesyarar, Oroa-
JKETHUTE M OOIINTE PAa3XOaHM, KaTo MPOIEHT OT OPYTHHS HAlMOHAJICH MTPOJYKT 3a 37]paBeo-
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Ma3BaHe, ca MO-HUCKHU OT Te3W B JIPYTH WHIYCTPHAIHU IbPKaBH. 3aIlIaTUTE HA 3/(PAaBHU
TIePCOHAJI Ca HUCKU B CPAaBHEHUE C TE3W HA MHIYCTPHATHNATE paOOTHHUIN OT T.HAP. "TIPOU3BO-
quresHu cextopu”. OcBeH TOBA, MHAYCTPHAIHATA TIOJIMTHKA HE MOIKPEISIIe MOJICPHUTE
WHIyCTPUH, CBBP3aHU CHC 3/IPABEOINA3BAaHE B CPABHEHHE C BOCHHHUTE MM TEKKOMHIYC-
TpuanHuTe ceKTopu. OOMKHOBEHO, TAKMBA CTPAHM OTITyCcKaT Mexkay 3 u 5 % ot TexHust Opy-
TEH HAIIMOHAJICH MPOAYKT 3a 3/1paBeoriazBane. [loBeueTo pa3BUBaIIN CE CTPAHU M3Pa3X0-
BaT 1oz 4 % ot OpyTHHS HAIMOHAJICH IPOJYKT 3a 3/]paBEOIIa3BaHe.

DUHAHCHUPAHETO HA 3APABHUTE TPHKU U PA3IIPEACICHIETO Ha PECYPCUTE 3NCKBA Oa-
JaHC MEXIy MBbPBUYHOTO, BTOPUYHOTO M TPETUYHOTO HUBO HA TPWXH. MIKOHOMHUecKaTa
OLIEHKa, MOHUTOPHPAHETO M OICHSIBAHETO Ha 3[[paBHATA CIy’k0a ca 4acT OT ONPEIEIITHETO
Ha 3[JpaBHUTE Hy>KJ1 Ha HACEJICHNUETO. Perympaniire areHIuy ca OTTOBOPHH 32 OTIPE/es-
HETO Ha IIEJNTE, IPUOPUTETUTE U OOCKTUTE 3a PE3yNTaTHH yciayru. LlenmTe n Metoaute 3a
MTOCTUTAHETO UM TTOMarart Ja ce omnpezaenyu 6as3ara 3a M3ITBJIHCHNE U OIICHSBAaHE HA CTpaTe-
runte. [I1aHnpaHeTo N3MCKBa MICMEHH IIJIAHOBE, KOMTO BKJIIOYBAT N3pa3sBaHE HA BU3MATA,
MHCHSATA, [IETIEBU CTPATETUH, METOM U KOOPANHHUPAHE 110 BpeMe Ha U3bIHeHHeTo. Onpe-
JIETISTHETO U OIICHKATa Ha OTTOBOPHOCTUTE, aHTAKMPAaHE HAa PECYPCUTE, KAKTO M yUaCTHUIINTE
1 TTAPTHBOPUTE Ca YaCT OT MPOABIDKUTEIHHS MPOLIEC Ha yIIPABIICHHUE.

OmnacHOCTTa OT ITOEMaHeTo B "TpemrHa" Mocoka MoyKe /1a ObJe Ceprio3Ha, He CaMO B CMH-
CBHJ Ha (hMHAHCOBA 3ary0a, HO ¥ B CMHCHJI Ha HApacTBaHE Ha 3200J1€BaeMOCTTa U CMBPTHOCTTA.
3npaBHaTa MOJIMTHKA YECTO € HETOYHA KAaTO HAYyKa, ChIO KaKTO M MeJuIHaTa. Pa3nukara e,
Ye HEMOAXO/IaTa OJUTHKA MOKE J1a TTOBJIMsIE )KUBOTA U OJIAroroIydreTo Ha MHOTO TOJISIM
Opoii 0T X0pa, JOKATO IETUTE, HAHECEH! OT €JIHH JIEKap B PE3yJITAT HA TPEILKa, Ca [10 OTHOIIIE-
HHUE CaMO Ha OT/IeITHH HHANBUAN. MoJke J]a He CBIECTBYBA SNH SANHCTBEH "BEpeH" OTTOBOP
¥ J1Ta ’Ma MHOTO CIIOPOBE ITpe3 IEHs ITBT. 3IpaBHATA ITOJUTHKA € TTOBeYe "M3KyCTBO", OTKOI-
KOTO MO-KOJIMYECTBEHATA ¥ MPUBHUAHO TOUHA c(hepa Ha 3ApaBHATA MKOHOMUKA.

31paBHaTa MOJNTHKA, INITAHWPAHETO U YIIPABJICHNUETO Ca B3aNMOCBBP3aHHU U B3aHMO3a-
BUCHMHU. Besika moctaBeHa 11ei1 TpsioBa /1a Ob/ie ChIIPOBO/ICHA OT IUTAHMPAHE Ha CPEZCTBA 32
nocturaneTo 1. [lonurukara TpsOBa a 3asBsiBa LEHHOCTUTE, BEPXY KOUTO CE OCHOBABA, Ta-
Ka KaKTO ¥ Ja ONPEAEIs TOYHO M3TOYHUIINTE Ha (DUHAHCHPAHE, IUTAHNPAHE U YIIPABICHCKH
MEpKH 33 HEHHOTO u3I'bJIHEHUE. [IpoyuBaHeTo Ha CTOMHOCTTA U IIOJI3UTE OT aJTEepHATUBHU-
Te (OPMH Ha 3/IPAaBHU IPYHKU TIOMara Ipy B3EMaHETO Ha PEIICHNS KaKTO 3a CTPYKTypara, Ta-
Ka U 3a ChABPKAHUETO HA 3APABHUTE ycIyru. ToBa MOXKeE Jja BKIIFOUBA KAKTO CTPYKTYPUTE
BBTPE B €IHA OPTaHM3aIMs, TaKa U CbTPYJHUIECTBOTO ChC CXOAHU 3B€HA. MeToanTe, n3dpa-
HU 32 IIOCTUTAHE Ha LIENTa, B ITOCIEACTBIE CE MPEBPBIIAT B MPUI0XKHA 3/[paBHA MOINTHKA.

Crparerusara Ha CBeTOBHATA 37jpaBHA OpraHm3anys "3apaBe 3a BCHUKH'' Oelre Hacode-
Ha KbM TTOJINTUYIECKOTO HUBO M MMAIIIE 32 LIEJT []a TIOATIOMOTHE ITPAaBUTEJICTBATA []a OCH3HAST
poJIATa Ha 34paBEONa3BaHETO KaTO KIIIOYOB KOMIIOHEHT Ha ISUIOCTHOTO pa3BUTHE. BhTpe B
3/[paBEONa3BaHETO ce HaOIAra Ha TbPBUYHATA TIOMOII] KaTo Hali-e()eKTHBHA MHBECTUIINS 3a
motoOpsiBaHe Ha 3/IpaBHUSA cTaTyc Ha HaceneHneTo. [Ipe3 1993 r. OT4eThT 3a CBETOBHOTO
pa3BuTHe Ha CBeTOBHATA OaHKa BB3MpHE cTpaTerudra " 3apaBe 3a BCHYKH'' U MOIYIIIpH3Hpa
BIDKIAHETO, Y€ 3/[pAaBEONA3BAHETO € BAXKEH MHBECTHIIHOHEH CEKTOP 3a 00IIOTO MKOHOMH-
YecKo 1 0011ecTBeHo pa3putie. Obaue MKOHOMHYECKHUTE TTOJIMTHKH, TIOAKPETISIIN IPUBATH-
3anusITa U ACHEHTPAIN3AIMATA B 3APABHUS CEKTOP, MOTAT Ja MOAKOMAAT Ta3! rojsiMa Lell.

B HoBoTo 006m1iecTBEHO 3paBeona3Bate, KITMHIYHATE U TPOQUIAKTHIHUTE TPUXKHI ca
4acT OT OOIIECTBEHOTO 3paBEOoIa3BaHe, 3all0TO ONAroMmOIyYHeTO Ha WHIMBHIA M OOII-
HOCTTa M3MCKBA CHbBMECTHH YCHIIUSI OT BCHUKHU €JIEMEHTH Ha 3ApaBHUS CHEKThP. Onpenens-
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HETO M MOCTUTaHETO HAa HAIMOHAJIHUTE 3APAaBHU LEIN U3MCKBA INIAHUPAHE, YIIPABJICHUE U
KOOpAWHWPAHE HAa BCUYKW HUBA.

EJIEMEHTHW HA OPITAHHU3ALIMMTE

Y4eHneTo 3a opraHu3aluuTe ce € Pa3BWIIO OT COLMOJIOTHATA, HO CE € IIPEBBbPHAJIO B
MYJITHAACIMIUIMHAPHA JEHHOCT, BKJIIOYBAIA MHOTO APYTH c(hepr KaTO HKOHOMHUKA, aHTPO-
TIOJIOT WS, TIOJINTUYECKU U HHXKeHEpHH HayKku. OpraHu3anuuTe, 6e3 3HaUeHUe 1aJi ce HaMH-
par B mMyOJMYHMS WJIN B YaCTHUSI CEKTOP, CHIIECTBYBAT BbB BHHIIHA CPEIa W M3IIOJI3BAT
CBOsITa COOCTBEHA CTPYKTYPA, YUaCTHHUIM U TEXHOJIOTHS, 3a 1a IOCTUTHAT CBOUTE Iiean. Te
TpsiOBa J1a ce ajanTupar BbB (PU3MYECKATa, COIMAIIHATA, KYJITYpHATa U MKOHOMHYECKaTa
OKOJIHA Cpefa.

Opranu3anuure, y4acTBaIly B 3/[PaBEONa3BaHETO, CBBP3BAT MIPEAOCTABSIIIUTE 3/1PaAB-
HU yCIYTU M HOTPEOUTEIINTE C LI TI0-J00pOTO 3apaBe Ha MHAMBHAA M 00IHOCTTA. TexHo-
JIOTHSATA 32 TOBA BKIIIOUBA 3aKOHOIATEJICTBO, PETyJIanus, NpoQecHnoHATN3bM, HHCTPYMEHTH,
Me/IMKaMEHTH, BAKCHHH, 00pa30BaHue U APy (JaKTOpy Ha MHTEPBEHIUS 32 TPO(MIIAKTHKA
n neuenne. ConpaiiHara CTpyKTypa Ha €JHa OpraHu3anys Moxe 1a ob1e "gopmanna” (nam
CTPYKTYpPHA yCTOWYUBOCT), "HaTyparHa" (WK TPYTIUPalKH ce ChOOPa3HO OOIINTE HHTEPECH
KaTo 00IIecTBEHO Oa3upaHa opraHu3aIys) Win "orBopeHa" (riiu cBOOOTHO CHOpaHH, B3au-
MOJICHCTBAIIN CH CHCTEMH, TIPHCIIOCOOSIBAIIM CE 32 TOCTUI'AaHE Ha EINTE, N3I0I3BAlKN Ma-
TepuaTe, CHePTusITa 1 HHPOPMALUATA).

dopMaTHUTE CUCTEMH Ca MPETHAMEPEHO CTPYKTYPHPAHH 32 IIEJIUTE Ha OPraHu3aIHs-
ta. Hatypanaure cucremu ca no-mManko (popMaiiHi CTPYKTYpPH, KbAETO YYaCTHUIIUTE pado-
TAT 32€/IHO B JyX Ha ChTPYJHUYECTBO 32 IIOCTUTAHE HA OOIIHUTE eI, ONPE/ICIICHH OT Opra-
HuzanuaTa. OTBOPEHUTE CHCTEMHU CBBP3BAT €IEMEHTHTE Ha OPTraHN3alMsATa 10 00 IMHEHHS
OT NMApTHHOPH BBB BHHIIIHATA CPEIa, 32 J1a ObJaT NOCTUTHATH B3aUMHO xenanute nenu. Co-
LUaJIHATa CTPYKTYpa Ha OPraHU3ALMATA BKJIIOYBA [IEHHOCTH, HOPMH U POJIH, YIIPABIISBAIIH
TIOBEICHUETO Ha yYaCTHUIUTE.

[IpaBuTencTBOTO, OM3HECHT MM OOCITYKBAIINTE OPTAaHU3ALNH, BKIIOUMTEIIHO 3paB-
HUTE CHCTEMH, M3MCKBAT OPraHW3allMOHHU CTPYKTYPH, 3a Jia QyHKIHoHupaT. Opranusa-
LIMOHHATA CTPYKTYypa TpsiOBa 1a Ob/ie CKPOSHA CIIOPE/T pa3Mepa M CII0KHOCTTA Ha CHITHOCTTA
1 LIeJIUTE, KOUTO JKelae j1a mocturae. CTpyKTypaTa Ha OpraHU3alusITa € HAUUHBT, 110 KOWTO
TS pa3zfens TPYJOBUTE PECYPCH MEKAY OTIACIHNTE 33a4H ¥ T'H KOOpAWHUpa. [ naBHHUTE Op-
TaHU3aIMOHHN MOJICTIH, KOUTO HE Ca B3aMMHOMW3KIIOYBAIIM CE U B JICHCTBUTEIHOCT OMXa
MOTJIU 12 C€ JIOITBJIBAT, Ca MMpaMUJaTHATE (OI0POKPATHYHUTE) U MPEXKOBH CTPYKTYpH. bro-
POKPAaTHYHHAT MOJIEII C€ OCHOBABa BbPXY HepapXuUyuHa BepHra OT HapeKAaHUsI C SICHO OIIpe-
JiesieHn poid. IIpoTHBOIIOIOKHO HAa TOBA, MATPUYHATA WIIM MPEKOBA OpraHn3alus choupa
Ha €THO MSICTO MPO(ECHOHATINCTH WIIN TEXHUYECKH JINIA, 3a J1a pAa00TAT BbPXY CHEHUPUIHN
MIPOTPaMH, TIPOSKTH HITH 3aJauH.

HAYYHO VYITPABJIIEHHE

Hsikon 0T KOHIEIIIMHUTE HAa KIACHUYECKUTE OPraHU3alMOHHM TEOPHUH TOMarar Jia ce
rocTaBy 0a3a 3a MOAEPHU YNPABICHCKU HAEH, KOUTO MOTAT Jia Ce MPHJIOXKAT B 3/[PABHUA
cextop. HayuHuAT MEHUDKMBHT € BbBEJIEH 3a IbpBU BT 0T Openepux Yuuncnoy Teilnbp
(1856- 1915 1.).
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HeroBata paboTa e mparMaTHyHa ¥ OCHOBaHA Ha €KCIIEPUMEHTAIIHO HHKEHEPCTBO, Pa3-
BUBAHO B HAOJIIOZATEITHN MPOYYBAHMS, TPOBEXKIAHHN C 11€JI HOBUIIABaHE e(DeKTUBHOCTTA Ha
Tpyaa. TeilrbpoBUTE MHAYCTPUATHO-UH)KEHEPHU yueHUs 3a Hayuno Ynpasnenue ca ocCHO-
BaHM BBPXY KOHIIETIIHATA, Y€ Hal-TOOPHUAT HAUMH Ja Ob/1e T0100peHa MPOoLyKTHBHOCTTA Ha
paboTHHUIMTE € Ype3 pa3paboTBaHe HAa MOJOOPEHH TEXHUKH W METO/IN, KOUTO Ja CE U3II0I3-
BaT OT paboTHUINTE. Ta3n TeopHs BIkKa paOOTHUIMTE KATO MHCTPYMEHTH, KOMTO TPsI0Ba 1a
ObAaT MaHUITYIUPAHN OT MEHUKBPUTE U TPHEMa, Y€ PE3YITaTHUTE, PALIMOHAIHO IIaHH-
paHu MeTOH Onxa JOBENHN A0 MO-T00pH MHIYCTPHAIHU PE3yITaTH ¥ MHIYCTPHAIECH MU,
THH KaTo 3aJadyuTe Ha MEHIDKBPUTE U PaOOTHHINTE OMxa Omnuy mo-n1o0pe aeuHupaHm.

W3cenBanusaTa Ha BpeMe U ABWKCHUE aHAIN3UPAT paOOTHUTE 33/1a4H, 3a Aa THPCST
M0-Pe3yJITaTHA METOAU. MOTHBaNMATa HA PAOOTHUINTE CE Pa3IiIexk/a BbB BPB3Ka ChC 3a-
IUTAIIAHETO Ype3 CBbP3BaHE HA padoTaTa ¢ JINYHISI HKOHOMHYECKH HHTEPEC 38 MAKCHMHU3H-
paHe Ha IPON3BOUTEIHOCTTA. TeIIbp ThPCH HAUNHM J1a MOA0OPH MPOU3BOAUTEIHOCTTA HA
BCEKH PaOOTHHUK U J]a HAIIPaBU YIPABICHUETO MO-HAYYHO, 3a ]a YBEIWYH 3aIUIaTUTE Ha pa-
6oTtonarenute u paboTHHIIUTE. TOM OTKpPHUBA, Y€ pAOOTHUKBT € MO-PEe3yATATEH U TPOU3BOIU-
TEJICH, aKO € OPUEHTUPAH KbM IIETUTE, OTKOJIKOTO KOTAaTO € OPUEHTHPAH KbM 3a1aunte. To3n
MIOJIXO0/] IOMUHHPA B OPraHU3A[IOHHATA TEOPHSI ITPE3 IBPBHUTE IeCETHIIETHS Ha X X-TH BEK.

Cewnporuata cpenty TelrbpoBHUTE U1 HBA KAKTO OT CTPaHa Ha YIPaBICHUETO, Ta-
Ka 1 OT CTpaHa Ha TPYZa, IbPBO, 3aI0TO U3TJIEKAA CE HAMECBA B U3KITIOUUTEITHNTE ITPaBa Ha
MEHMKbPa M BTOPO, 3aI]0TO CE 0YAKBa OT PaOOTHHKA /1a (PYHKIIMOHUPA C MAKCUMYM pPe3yJl-
TaTHOCT Ipe3 1su10To BpeMe. He3aBucumo ot ToBa, TelrbpoBUTE HAEU UMAT IPOABIKUTEN-
HO BIIMSTHHE BBPXY TEOPHsITA 3a paboTaTa n OpraHu3alnuuTe.

BIOPOKPATHUYHU NMMPAMHIOATTHHU OPIAHU3ALIMH

TpaauuroHHaTa MUpaMUIaIHa OI0POKPATHYHA OPraHU3aLNs, ChIIECTBYBAIIA OT 30parta
Ha YOBEIIKOTO O0IIECTBO, € aHaTu3upana ot cormonora Makc Bebep mexmy 1904 u 1924 1.
Ta3zu ¢opma Ha opraHu3anys ce BUKIa OONKHOBEHO BbB BOGHHUTE U IPAKIAHCKHUTE YCIIYTH,
HO CBIIO TaKa B IIMPOKOMAIaOHATA MHIYCTPHS, KbJIETO JUCLMIUIMHATA, IOAYHHEHHETO U
JOSITHOCTTAa KbM OpraHM3aLUsiTa Ca M3UCKYeMU U WHIMBHIYaJIHOCTTA € CBEJICHA J0 MUHU-
MyM. JInziepcTBOTO € IPUIMCBAHO HA IT0-BHCOKATA BJIACT U CE IPeAIionara, 4e Tpsa0Ba jia npu-
Te)KaBa [0BeYe 3HAHHE OT WICHOBETE I10-10Jy B opraHusanusra. Tasu popma Ha opraHuza-
1y € e)eKTUBHA KOraTo BBHIIHATA U BBTPEIIHATA Cpelia, TeXHOJIOrHATa U (yHKIUHUTE ca
CPaBHHTEIHO J100pe ONpe/esIeHH, IPOTHYAT 0 YCTAHOBEH PEeJl M Ca YCTOHYHBH.

[Mupamumanaarta cucrema (purypa 12.1) mma 3a BpbX MOTUTHKATA U QYHKIIUUTE HA U3-
IIBJIHUTEIIHATA BIIACT, 32 CPEIHO HHUBO - YIIPABICHCKHS M HOAIBPIKAILIS IIEPCOHAT U 33 OC-
HOBA - XOpaTa, KOUTO IPOU3BEXAAT IPOLYKTa HA opranu3anuara. [IoTokbT oT HHpOpManus
€ TJIaBHO Ha Hali-TOPHOTO HHUBO, KBJIETO CE B3eMaT PELICHHs 3a ICTAHIHOTO H3IIbIHCHUE Ha
3aIBJDKCHUATA Ha BCHUKH paBHHIIA. Ch31aBaHETO HA JIONBIHUTEIHH HH)OPMAIIMOHHHN CHC-
TEMH, KOUTO J1a IPEAOCTABAT CHIIECTBEHN JaHHH 3a [IOAIIOMAaraHe Ha IePCOHaa OT HUCKOTO
1 CPeIHOTO HUBO Ha YIIPaBJIeHHEe OOMKHOBEHO HE HaMHUpa MOAKpPEIa, 3aI[0TO TOBA MOXE 1a
JIOBEJIE 10 BBBEXKIAHETO Ha JCLEHTPAIU3UPAHO, BMECTO LEHTPATU3UPAHOTO YIIPABICHHUE.
Jaxke TO3M THIT OpraHU3aM1 BCE IIOBEYe HAOIAraT BbPXY JIOSUTHOCTTA HA MAJIKUTE TPYIIH,
MHHLHMATHBHOCTTA HA PHKOBOJCTBOTO U CAMOYBEPEHOCTTA.

BIOpOKpaTI/I‘IHaTa OopraHu3anus mma CJICAHUTC XapaAKTCPUCTUKU:
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1. TouHo ompeaeeHo pa3eNeHne Ha TPYa C sICHA FOPUCIUKINS M OCHOBAHO Ha Ha3Ha-
YEHUsI, KOUTO Ca 00EKT HA IPOMSHA OT PHKOBOMUTEIIS.

2. Hanmme e itiepapxus Ha O(UCHTE, KaTO BCEKH MO-HUCKO CTOAII 0(pHC ce KOHTPOIUpa
1 HaJ3MpaBa OT M0-BUCII TaKbB.

3. IokyMeHTHpaHH! U YCTOHYINBO-YCTAaHOBEHHU MIPABUIIa PHKOBOIAT PEIICHUATA U JIeHC-
TBUSTA.

4. CobcTBEHOCTTA U TIpaBaTa MpUHAJICKAT Ha ouca, a He Ha MTOI3BATEINS MY.

5. UnHOBHHUIIHTE ca M30MpaHy Ha 0a3aTa Ha KBaTHU(HUKANNATA UM, a 3aIUTATUTE U JIPY-
TUTE MPUAOONBKHU CE€ OCHOBABAT BPXY TEXHHUECKUTE UM YMEHHUSL.

6. Paborarta ce mpemocTaBsi Ha YNHOBHUIUTE CJIE]] IbPBOHAYAJICH M3ITUTATEIICH TIe-
pHoz.

N3-
IIBJIHUTEIECH
JTUPEKTOP

CpenHo HUBO
Ha yIIpaBlICHUE

Ilepconan B ornenure

VYipaBuTenu Ha eAUHULIN

M3nbiHATETUTE HA yCiyru Ha OCHOBHO HUBO

OUIYPA 121
[TupamuanHa CTpyKTypa Ha OpraHU3aIuUTe

BIOpOKpaTI/I‘-IHaTa CHUCTEMA, OCHOBaBallla CC BbPXY (bopManHaTa PanoOHAIHOCT, CTPYK-
Typa 1 JUCHUINIMHA € ITUPOKO U3IO0JI3BaHa B IPOU3BOJACTBOTO, cq)epaTa Ha yCIIyruTe v npa-
BUTCJIICTBCHUTC arCHIINU.

OPIAHU3ALIMMTE KATO EHEPTMMHW CUCTEMU

31paBeona3sHUTe CUCTEMU, KaKTO U APYTUTE OPraHU3aluy, ca JMHAMUYHU, U3 CKBALI
MIPOIBJDKUTEITHO YIIPaBICHUE, HACTPOUKH U CUCTEMEH KOHTPOJI. [IpoabInKuTeTHOTO HAOJIIO-
JICHUE ¥ 0OpaTHaTa Bpb3Ka, OIIEHIBAHETO U IIPOMSIHATA [TIOMaraT 3a [OCpeIlaHe Hy KAUTe Ha
MH/IMBH/IA U OOIIHOCTTA, 32 J1a C€ HAIPABAT aJMUHUCTPATHBHY WK 00pa30oBaTEIHH IIPOMe-
HU, KOUTO J1a 3aMa3sT ABMKCHUETO KbM ONpeAeiIeHUuTe Leau. MoaenbT CypoBUHA-IIPOLIEC-
poyKT (¢urypa 12.2) 3aBucH 0T cucTeMuTe 3a 00paTHa Bpb3ka. Tol n3noi3sa CypoBHHH,
KOMTO Cce IpepadoTBar, 3a Aa ObaaT MpousBeeHn NpoaykTH. CypoBHHU ca ITapuTe, Iepco-
HanbT, HHGOpMaLusITa U 3arnacure. [Iporec € cOOPBT OT BCHUKH MPEANPHETH JICHCTBHS 3a
JIOCTHTaHe Ha HaOess3aHuTe pe3ynTat. [IpolyKT oT Ipon3BOICTBO MIIM PE3YIITAT € TPOITyK-
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THT, HETOBUAT MApKETHHT M Tedanba. B cexTop 3a yciayru, KakbBTO € 3[paBEOMNa3BaHETO,
MIPOLYKTHT WM BB3ACHCTBUETO MOTAT 1a ObAAT N3MEPEHHM ITOCPEICTBOM HaMalleHaTa 3a00-
JIEBaeMOCT MM CMBPTHOCT, TIOOOPEHOTO 3/[paBe WIIK OPOST Ha YCIIEIIHO JICKYBAaHUTE U J0-
BOJIHM nanueHTH. Cucremara Ha yrpasJIeHHE IPEOCTaBs PECYPCUTE U OpraHn3upa mporeca
KaTo 4pe3 TOBA CE HAAsABa J1a TOCTUTHE YCTAHOBEHHUTE LIEIIH.

Cypouan ——p IIpouec ——p IIpoaykru

v

ITapu I'puxka 3a manueHTure
Wudopmanms Henn/nertoctu VYrnoBneTBopeHue
Xopa Crpyxrypa [Hono6penu 3npaBHA
Marepuamu YpasneHne WHAUKATOPH 32 TPYJ
Eneprus Texnonorns Pasxonu, cBpp3anu
C TOJI3UTE
OUIYPA 122

OpraHu3anyuuTe KaTo eHEPrUitHN CUCTEMH.

W3meiHeHneTo Ha mporpaMara M3UCKBa CHCTEMHa o0paTHa Bpb3Ka, 3a 71a paboTH mpo-
nechT eekTuBHO. Koraro 1ennre ca ycTaHOBEHH M CTPATETHsATa € ONpe/iesieHa, PeCypecHTe,
0e3 3HaYeHNE TaJTN ca HOBH WJIM Beue ChIIECTBYBAIIHM, CE TIOCTABST B yCJIyra Ha HOBaTa Ipo-
rpama. CiieJ1 ToBa yIpaBJICHHETO € OTTOBOPHO J1a M3I10J13Ba PECYPCUTE 10 Hall-100pys HauKH,
3a JIa IOCTUTHE OCTABEHUTE Liesu. Pe3ynraTure ca mapameTpure Ha IPOU3BOJICTBO, KOUTO CE
OLICHSIBAT U ce BpbIIAT noj (opMaTa Ha 0OpaTHa Bpb3Ka 70 HUBATa Ha BXO/A M TIpoIieca.

3paBHUTE CUCTEMH UMAT MHOTO ITO/ICUCTEMH, BCSIKA ChC CBOS OPraHM3aIuUs, PbKOBOJI-
CTBO, I1€JIM, 00CKTH U BbTpelIHn nHdGopmMannonuu cucremu. [loncucremure nmar nyxza aa
o01ryBaT BBTpE B cebe CH, ChC CXOJHHM OpPraHU3ally U C Makpo (3J[paBeonasHara) CuCTeMa.
JIuepckuaT CTUI 3aeMa HEHTPAIHO MACTO B TO3U IpoLec. XUPYPrbT € JUAEp B ONepaluioH-
HUSI €KHIIT, HO TOHM WITH TS € 3aBUCHM OT ITOJIKpenara i MHEHHETO Ha IPYTUTE KIF04YOBH (ury-
PH B €KMIIa, KaTO aHECTE3HOJIOra, ONEPa[iOHHATA CECTPA U IPYTHs MO ABPKAIL IEPCOHAII,
KaTo I11aToJIOTa, PaANOoJIOra M 3aBEXKAAIINS J1abopaTopHs, BCEKH OT KOUTO PHKOBOAN CBOM
cOOCTBeH eKuIl. BOMTHUYHUAT TUpeKTOp HEe MOXKe Ja (PyHKIMOHUPa Oe3 Jia pujiara BbB BHCO-
Ka CTEMeH JACLEHTPaIN3alUsl HA OTTOBOPHOCTTA U TBOPUECKU EKUIIEH MOIXO0/ KbM Pa3BUTHE
KauecTBOTO HAa YMEHUSATA.

VYnpaBieHHEeTo Ha 3/[paBHUTE CHCTEMH BKJIFOUBA aHAIIN3 Ha TIOJINTHKATa Ha 00CITyKBa-
He, OI0/KeTa, B3eMaHEeTO Ha PELICHUs B IIOJIMTHKATA, TaKa KaKTO U OTICPUPAHETO, PEryupa-
HETO, HAaOJII0JICHNETO, CHA0ABaHETO, MOAIPHKKATA, ETUYHUTE CTAHAAPTH M 3aKOHOAATE-
cTBOoTO. DOPMYIIMpaHETO HA MOJUTHKATA BKJIIOYBA HAOOP OT pEIIeHNs], B3€TH B TIpolieca Ha
paboTa 1o MOCTUTaHEeTO Ha MPEABAPUTEIIHO ONPE/ICIICHUTE LIEJU B 3/]PaBEOIa3BaHETO.

KHUBEPHETHKA H YTIPABJIEHHUE

Kubepuerukara, pa3sura ot HopOept Bunep, ce oTHacst 1o CHCTEMH WM OpraHH3a-
I[1H, KOUTO Ca 3aBHCUMH €]IHa OT APYTra, 3a Ja QYHKIUOHHUPAT M YUATO B3aUMO3aBHCHUMOCT
M3MCKBAa I'bBKABOCT Ha 0TroBopa. KubepHeTrkara e criedennsa oMo T0BepHre B HHKEHep-
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HUTE HAYKH B Ha4asoTo Ha 50-Te roguman Ha X X-TH BeK U CHCTEMHUTE 3a 00paTHA BpB3Ka ca
CTaHaJIM 9acT OT CTaH/AapTHATa MPAaKTHKA Ha BCHYKN MOJEPHH yIpPaBICHCKN cucTeMu. Heli-
HU M10-KBCHU TPaHC(HOPMALIH CE TOSIBIBAT B 00CITY>KBAIIUTE ONIEPATHBHHU CUCTEMH KaTO NH-
(opmarnus 3a ynpasieHneto. [IprnnoskeHneTo Ha Ta3u KOHIETIHS € HaBJIA3710 OCTENEHHO 1
B c(epaTa Ha 3APaBHUTE I'PIKU. BBP3uAT HANIpeAbK HA KOMIIOTHPHUTE TEXHOJIOTHH, UPE3
KOMTO NMepCOHAITHUTE KOMIIOTPH UMAT AOCTBII 1O CHCTEMHUTE 3a VIHTEpHET 1 OTPOMHH MACH-
BHU OT JIaHHH, II€ 3aCHJIN TO3H Tpolec. B MeXaHNYHUTE CHCTEMH, TIOBEJJCHUETO € CABPKAHO
1 OTPAaHUUYCHO; B OPTAHUYHHUTE CHCTEMH CHIIECTBYBA MO-TOISIMO B3aUMOJCHCTBHE MEXKITY
gacTuTe Ha cucTtemata. [IpuMepsT, mocoueH Ha ¢urypa 12.3, e u3moa3BaHEeToO HAa TEPMOCTAT
32 KOHTPOJMpPAHE Ha TeMIlepaTypaTta ¥ (YHKIHOHMPAHETO Ha €AWH HArpeBaTes CIOpen
yCIoBusATa B cTasiTa. ToBa ce OMMcBa OIIle KaTo CHCTEMa 3a 00paTHa BPb3Ka.

JInunoct
A
YcraHOBsABaHE Ha
JKeJaHara TOIIHHA
(uem)
Topemna
A
v

——»  Tepmocrar

Perynaropen curnan
(oOpatHa BpB3Ka)

Topuso Harpesaren
(pecypen) —p <«
®UI'YPA 123
Kubepnernuna opranuszanys, KOHTpOJIMpaHa ype3 oOpaTHa Bpb3Ka.

KH6€pH€THKaTa OTKpHUBA HOBU MEPCHICKTUBU 3a U3MOJI3BAHCTO HA 3paBHA I/IH(l)OpMa-
oy Opu YOpaBJICHUC Ha MPOUECUTE B 3APaBCOIMa3HUTE CUCTCMU. bazara JaHHU 3a BCsiIKa
3/ApaBHa o00J1act Ou 03BOJIMIIA OIICHKA Ha TCKYIIUTC CNUACMHUOJIOTMYHN MOACIN C TOMOIIITa
Ha MoAXoAd41u CpaBHECHUA CbC CbCECAHU o0acT uiu PCruoHaIHU, HIATCKU WJIN HAllMOHAJI-
HU MOJICIIH.

I[aHHI/ITe CC HYXXJadAT na 6T))IaT Hpepa6OT€HI/I Ha MIaTCKO WJIN HAIMOHAJIHO HUBO B Cpa-
BHUMU (bOpMI/I nopajau rojisiMoTo pa3H006pa3He Ha UHAUKATOPUTE 3a 3/IpaBHO CbCTOSTHUC.
OcBeH TOBa, JaHHUTC TpSI6Ba Ja 6’I>L[aT IOoArOTBCHU B on-line BapUaHT 3a MCCTHUTC obactu
BBB (bopMaTa Ha TCKYUIH 3IpaBHU (l)aﬁHOBeZ II0 TaKbB HAYHH, JAHHUTC MOTaT J1a 6T>)IaT Chb-
6paHI/I " pasupoCTpaHCHH, 3a J1a MMOCPCUIHAT YIIPABJICHCKUTEC HYXKAU U MOratT Ja 6T)Z[aT us-
II0JI3BaHH, 3a J1a 6T)Z[3.T Chb3JaACHU PCAJIHU LCIIN U J1a CC UBMEPU CTCIICHTA Ha MOCPCIIAHCTO
Ha TC3U HOTp€6HOCTH. Feorpaq)CKaTa I/IH(l)OpMaHI/IOHHa CHUCTEMa MOXKC Jia IOKaXX¢ BHUCOKH
CTOMHOCTH Ha 3a00JIEBAEMOCT B JAaJICH pECTHUOH, KOUTO CC€ ABbJIKAT Ha pPUCKOBUTC Q)aKTOpI/I Ha
MECTHOTO HACCJICHUC U TOBA Aa C€ NPEBBHPHEC B OCHOBA 3a MHTCPBCHIIMOHHA ITpOTrpaMa.

B cq)epaTa Ha 3IpaBCOMa3BaHCTO, PA3BUTHUCTO HAa OTYHUTAIIIUA CUCTCMHU 3a CHG]_II/IqJI/I"IHI/I
OoJtecTr MU KaTeropuu, CC¢ BB3NPCIIATCTBA OT JIMIICATa HAa UHTCIPUPAHU CUCTECMHU U TI'CO-
rpa(bcxn, C”I)O6L[II/ITCJ'I€H Ioaxond. Hosute KOMIIIOTHPHHU TEXHOJIOTHUU U I/IHTepHeT TpH6Ba Ja
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ObaT U3I0JI3BAHN 32 PepaboTKa Ha CUCTEMUTE OT JaHHH B PEaJIHO BPEME U C TO-JIeCeH 3a
norpebutenst HaunH. ToBa 1 Ja/ie Bb3MOXHOCT Ha MECTHHUTE 3[[PaBHH BJIACTH U HA H3-
BBPIIBAIIUTE 3[PABHH YCIYTH Jia OTTOBOPST HA aKTyalIHUTE 3[PaBHU MPOOJIEMH Ha I10J10-
MEYHUTE UM OOIIHOCTH.

LHEJIEBO OPUEHTHPAHO YTIPABJIEHHME

praBJ’IeHI/IeTO Ha pECypCUTE 3a MMOCTUTAHCTO Ha MPOU3BOAUTCIIHOCT U U3BMCPUM YC-
NeX €€ ChIIPOBOKAA OT Pa3BUTUCTO HA CUCTEMHU, OPraHU3HpalIln XO0pa 3a IOCTUT'aHC Ha PCIIC-
HUA Ha HpO6J’I€MI/ITe HJIK 32 HOBOBBBEACHUS B IIOCOKA HA OMPECACIICHUTE LCJINU.

HU3CJIEOBAHE HAYHUHHTE 3A U3ITbITHEHUE

W3cnenBaHeTo HA HAYMHUTE 33 U3MBIHEHNWE € KOHICIIIHS, Pa3BUTA OT OpPUTAHCKHUTE
YYeHU ¥ BOCHHHS MIEPCOHA, 32 ThPCEHE Ha PEIICHNUS Ha CTICIU(IYHH IPOOIEMH IIPH BOIOBA-
Heto npe3 [IspBata u Bropara CBeToBHM BoiHU. [T01X0IBT € OCHOBAH BHPXY PA3BUTHETO HA
MYJATHIUCIHAIUTMHAPHU €KHITH OT YYeHH U iepcoHall. Passutnero Ha "KomucusTa 3a OTKpu-
BaHe Ha Bpakecku nojsoauuin" (KOBII), 3a oTkprBane Ha moaBoaHuIHM rpe3 [IspBarta cBe-
TOBHA BOWHA, XapaKTepU3npa 1 MOCTaBs HAYAIOTO Ha Ta3u (hopma Ha u3ciieiBaHe. O0IOmn3-
BECTHATa MCTOPHS 3a KaMHJIaTa MPEeBbpPHANA Ce B KOH, Ch3/Ia/IeHa OT KOMHUCHTA € 3a0aBHa,
HO TakaBa opranmu3arys padbotu. M3pecTHUAT MaHXaThHCKH MPOEKT, C KOUTO CheTUHEHHUTE
maty chOpaxa eIrH MOIIEH EKHUIT 32 U3CIEABAHMS M PAa3BUTHE Ch3a] aTOMHaTa OoMOa, e
Hal-100Bp mpumep.

ExunHo- 1 11e51eBo opueHTHpaHa paboTa JOBeX/1a 10 IpaMaTHIHU e(EeKTH B pa3pera-
BAHETO Ha MMPOOJIEMH O] OTPOMHO HAIIPEKEHHE, XapaKTEPHO 32 BOCHHO BPEME, a CHIIO TaKa
MIOBITUSIBA CIICIBOCHHUTE TTOAXO/H 3a PAa3BUTHE HA MOTPEOHOCTHTE B MPUJIOKHATA HAYKA, B
001acTH KaTo pa3BUTHE HA KOCMOHABTHKATAa M KOMIIOTHPHUTE HHIyCcTpun. KoMmroTepHITE
WHIYCTPHH 32 Xapayep U copTyep ce XapaKTepu3upaT C HOBOBBBEICHHS H300pETEHH OT He-
(hopmasTHU pabOTHU TPYIIN C BUCOKO HUBO HA JIMYHA KOMITETCHIINS, CAMOKOHTPOJ B TPYTINTE
Y aHTQXMMEHT 3a pelaBaHe Ha npobsemute. ToBa € HAYMHBT, MO KOHTO MaKWHTOILI M
Maiikpocodt HanMuHaxa "kommiektute" Ha IBM 1o oTHOIIeHNe Ha MHOBAIMK U BhBEXK/1a-
HE Ha MePCOHATHUSA KOMIIOTHP. [log00HM cTapToBH Tpymu pa3padboTuxa VHTEpHET 1 MHOTO
ot mpoaykrute Ha Kanupopuuiickara CHIMKOHOBA TOJIMHA M HEHHU 1101001 B MHOTO Yac-
TH Ha CTpaHaTa ¥ 1o CBETa.

B cdepara Ha 31paBeoriazBaHeTO, HOBOBbBE/ICHUE B OPraHU3ALMITA PA3BH MIPEAILIATE-
Ha TPYIOBa MPaKTHKa, KOSATO Cce MPeBbpHA B 3/paBe mojabpkama opranusanus (3[10), a
MO-KBCHO OPTaHMU3ALHS 32 YIPABISBAHU TPUKH, Cera JOMHUHAHTEH (DaKTOp B JOCTABKAaTa Ha
3npaBHU rprku B CheIMHEHNTE MaTH. J{pyru npuMepu Morat 1a 61aT HaMepeHH B MyJITH-
JUCHUIIMHAPHUTE SKUITH 32 U3CIeBaHe, Pa00TEIH BbPXY BAKCHHHUTE WK (DapMalieBTHY-
HUTE U3CJICABAHUS U BBB BCE MO-MYJITHANCIUILITHHAPHOTO (PYHKIIMOHUPAHE HA OOTHUIHNTE
OTJENICHHUSI 1 OCOOCHO MHOT'O B3aMMHO3aBHCHMHUTE CKHUITH 38 WHTEH3UBHH U JOMAIIHU
TPHXKH.

YTPABJIEHHUE INOCPEOCTBOM LIETIH

BusHeckoHIenmusATa Ha ypasieHuero upes nein (YYLI) e 6una ppBeaeHa mpes 60-te
roj. Ha XX-TH BeK U € cTaHajia 00IIa TeMa B 3/[paBHUS MeHHLKMBHT. Y UL e mporiec, B Koii-
TO MEHH/DKBPHTE Ha MPEINPHATHITA CbBMECTHO NACHTU(HUIUPAT LEINTE, ONPEACIST HH/IHU-
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BHIyaJHUTE 00JaCTH Ha OTTOBOPHOCT C OTJIE]] Ha OYaKBAHHUTE PE3yNITATH U M3IONI3BAT TE3N
MEpPKH KaTo ITbTEBOANTEIH TP ICHHOCTTA Ha 3BEHOTO U OIICHSIBAHE Ha IPHHOCA HAa HETOBUTE
yrreHoBe. OOIMHNTE eJH U CJIe TOBa LIENNUTE Ha OTACITHUTE 3BeHa TPsOBa da ObJaT yCTaHO-
BEHH, CBIIIO KaKTO W OpTaHMU3AIMOHHATA CTPYKTYpa, 3a Ja c€ MOAIOMOTHE IIOCTUTAHETO Ha
Te3u nenu. LlenmuTe MoraT 1a ObIaT ONPEIeICHHN C OTJIe] Ha KpalHUTE Pe3yiTaTH, TAKWBA Ka-
TO CTICII(PIIHATE TSN 32 YECTOTATa Ha IETCKaTa M MalfunHa CMBPTHOCT. Te MOTaT ChIIO Ta-
Ka Ja ObIaT onpeesicHH B CMHUCHI Ha MHTEPBEHIINH, KaTO HAIPAMEp JOCTHTaHeTo Ha 95 %
oOXBaIane ¢ UMYHHU3AINH, OCUTYPsSBaHe Ha MPEHATAIHHU TPIDKU WM CKPUHUHT 32 H3CTIe/IBa-
He Ha rbpaTa u Mamorpadus. [locTmkeHusTa ce M3MepBaT C OTJIe] Ha BAXKHOCTTA, pe3yTaT-
HOCTTA, BB3ACUCTBHETO U €(PEKTUBHOCTTA.

TTomxomst 3a YUL] Gemre 06eKT Ha KPUTHKA B CPEINTE HA OM3HEC-YIIPABICHUETO IOPAIH
TOBa, Ye HaOJsATa Ha MEXaHWYHATa yHoTpeda Ha KOJTWIECTBEHUTE MEPKU Ha pe3yiTaTa H 3a-
II0TO HTHOPHPA BBIIPOCA 32 Ka4eCTBOTO. TO3M MOIX0/T € UMaJ TOIISIMO BIUSHHE BEPXY TpHE-
MaHeTo Ha "31paBe 3a Bcnuku'' oT CBETOBHATA 3/IpaBHA OPTaHU3AIINS H BEPXY 3APABHUTE SN
Ha AMEPHKaHCKOTO MUHHCTEPCTBO Ha 3/IpaBETO U ycayrute mpe3 1979 r., 3apaBHU 1enn 3a
2000-ta rommHa. OmpenensHeTo Ha OONIECTHUTE KaTo IEeNH 3a M3KOPEHSIBaHE MOXE Ja JI0-
TIpUHECE 32 U3TPAKAAHETO HAa MHCTUTYIINH, Upe3 pa3BUTHE HA OTIMTA U TEXHUYECKATa KOMIIE-
TEHTHOCT, 32 pa3IINpsBaHe Ha OpraHU3aIMOHHIS KarmaruTeT. OT apyra cTpaHa, KaTeTOpHHH-
TE TIPOTPaMHU MOTaT J1a OTKJIOHAT Pa3BUTUETO Ha TI0-Bce0OXBaTHU moaxoau. [Toaxomsamust 6a-
JIAaHC MEKTy H3UEePIaTeTHATE ¥ KATeTOPUITHHUTE ITOIX0IM H3UCKBA MHOTO YMEJO YIIpaBJICHHE.

YIPABITEHME HA YOBELUKHUTE OTHOLUEHMA

YupaBieHneTo € KOOpAUHKUPAHEe ¥ 00eJMHEHNE Ha OPraHU3allMOHHUTE PECypCH, BKIIIO-
YBaIllM X0Opa, IIapu, MaTepHalli, BpeMe U IPOCTPAHCTBO. L{enTa e mocturaneTo Ha 3aJauuTe
KOJIKOTO € BB3MOXKHO MO-e(heKTHBHO 1 o-edpukacHo. [Topamu ToBa, ue pabOTHHIITE ca KITIO-
YBT KbM IIOCTUTAHETO Ha LIEJIUTE, HE3aBUCUMO JJaJIH CTaBa JyMa 3a IPOU3BOJICTBO HA CTOKU
TIOJI3U WITH 32 e(heKTHBHATA JOCTABKA HA yCIIyTH, yIIPABICHHETO PabOTH C YOBEIIKATa MOTHU-
Ballys ¥ OBeJCHNE. 3HAHUATA M MOTUBALIMATA HA OTACIHHS KJIMEHT U Ha OOIHOCTTA Ca Ch-
IO CBHIIECTBEHH 3a IMOCTUTAHETO Ha 100pO 3ApaBe, 3aTOBA YIPABICHUETO TPsOBa Ja nMa
IpelBH] IO3HAHUATA, HATTIACUTE, BAPBAHUATA M HABUIIUTE HAa NOTPEOUTENS IOHE TOJIKOBA,
KOJIKOTO Ha XOpaTa, padOTeIH B CHCTEMaTa WK JaXKe [TOBeYe.

YupaBieHneTo, KakTo M MeIMIHMHATa, € HayKa, HO U M3KycTBO. [IpmioxeHuero Ha
HayYHHTE [T03HAHUS M TEXHOJIOTUH B MEJULINHATA BKIFOYBAT U IBETE: M TEOPHS U IIPAKTHKA.
[Tomo6GHO Ha ToOBa, yIpaBleHCKaTa IIPAKTHKa YepTae OpPraHU3alllOHHA TEOpHs, KOSATO, Ha
CBOI1 peli, o4epTaBa IOBEICHYECKUTE U COLIMATHN HAyKH, U KOJINYECTBEHUTE METOI0IOTHH.
Cornuonorusra, IICUX0JIOTHATA, QHTPOIIOIOTHATA, IOJIUTHYECKUTE HAYKH, HCTOPHATA U €TH-
KaTa JONPUHACAT 3a Pa30UpaHETO Ha MCHXOCOLHMAIHUTE CHCTEMH, MOTHUBALMATA, CHCTOS-
HHETO, IPyIIoBaTa JUHAMUKA, B3ICHCTBHETO, CHIIATa, BIAcTTa U JuaepcTsoro. Komnuect-
BEHUTE METO/IH, BKIFOYBAIIN CTATUCTUKA, CIHIEMHOJIOT U, METOIH 32 U3MEPBaHE U HKOHO-
MHKAa, Ca CBI0 OCHOBHH 32 Pa3BUTHETO Ha CUCTEMHHTE KOHIeNuuu. CpaBHUTEIHHAT, HHC-
TUTYLMOHAJICH AaHAJIN3 [IOMara 3a Pa3BUTHETO Ha IPUHIUIIMTE Ha OPraHU3aLysiTa U yIpasJie-
HHUETO, TOKaTo (hriocodusATa, ETUKATa M MPABOTO Ca 9acT OT pa3dUpaHeTO Ha WHANBUIYaI-
HHUTE U IPYNOBHUTE IEHHOCTHH CUCTEMHU.

OpraHn3annoHHATa TEOPUs € CPAaBHUTEIIHO HOBA AUCHUILIMHA. [IpeBexnaneTo Ha op-
raHU3alMOHHATA TEOPHs B YIIPABJICHCKATa [IPAKTHKA N3MCKBA [I03HAHUS, IUIaHUPaHe, Opra-
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HU3aLWA, CbOMpaHe Ha PecypCUTe, MOTUBALIMS M KOHTPOJL. 3ApaBHUTE OpraHH3alHH ca CTa-
HAJIH [10-CJIO’KHHU ¥ CKBITH BB BPEMETO, 0COOCHO B TEXHHS COOP OT CIICIHAIM3a[H1 B HAyKa-
Ta, TEXHOJIOTHUATA U MPOodecHoHaTHOTO o0cmykBaHe. OpraHu3anusaTa U yrpaBIeHHETO ca
0cO0CHO pelaBalIly 3a YCIICIIHOTO NPUIIOKEHHE Ha MpuHIUIuTe Ha HoBoTO 0bImecTBeHO
31paBeolia3BaHe, Thii KaTO TO BKIOYBA 0OCIUHSABAHE Ha TPAIULMOHHO Pa3IeICHUTE 3/1paB-
HU yciyTu. JlesiernpaHeTo Ha OTTOBOPHOCTH B 3[paBHUTE CUCTEMH, KaTO HAIIPHMEP 3BEHATa
32 HHTCH3WBHHU I'PHIKH, € OCHOBHO 33 TEXHHMS yCIEX B TPHKUTE 32 ALEHTa C IOEMaHEeTo Ha
I10-TOJIIMa OTTOBOPHOCT OT CTPaHa Ha MEULIMHCKHUTE CECTPH, 32 YIIPABICHUETO Ha IPHIKHUTE
3a CepPUO3HO OOJHUTE NALMEHTH ¢ MPOOJIEMU B MHOTO OT )KU3HEHHUTE CHCTEMH.

XOTOPHCKHUAT EQEKT

EntbH Meiio ot XapBapJcKoTo OM3HEC yUWIUILE € TIPOBEJI CepHsl OT HAOII0AaTeTHN
u3cnenBanus B XoTopH, MnnHoiickus 3aBoj Ha 3amnajHara eIeKTpUuecKa KOMIaHUsI MEXIY
1927 r. n 1932 r. Melio 1 HErOBUTE KOJIETU UHIYCTPUAIHHU UHXKEHEPU U NCUXOJIO03H, UMAT
roJsIM IPUHOC B Pa3BUTHETO HA YIpaBIEHCKATa Teopus. Melo 3anmouBa ¢ UHAYCTPUAIIHO-
WH)KEHEPHHU TPOYYBAaHUS Ha e(DeKTa OT YBEJIMYCHO OCBETIIEHHE BBPXY HPOU3BOJICTBOTO B
e/iHa I0TOoYHa JMHUS. ToBa e OMIIo TocieBaHo OT JAPYTu Noa00peHus B pabOTHHUTE YCIIO-
BUSI, BKJIIOYBAIIY HaMaJIeHa IIPOIBIDKUTEIHOCT Ha pabOTHHMS JIeH, O-IBJITH EPHO/IN 32 I10-
YHBKa, 110-J00PO OCBETJICHUE, LIBETHU CXEMH, My3HKa 32 (OH U JApYTrH (haKTOpu BHB (HU3M-
yeckaTa OKOJHA cpefa. Te3n npoydBaHus MOKa3BaT, 4e MIPOU3BOACTBOTO HApACTBa C BCSIKA
OT Te3U NMPOMEHH U 1oxoopenus. Obade u3cie10BaTeNINTe ca OTKPUIIH, 32 TSIXHA U3HCHA/A,
Ye MPOM3BO/ICTBOTO MPOABIDKABA J1a HApacTBa U KOraTo MoJOOPEHHUsTA ca IIPEyCTaHOBEHH.
OcBeH TOBa, B KOHTPOJIHATA IPyNa, KbAETO YCIOBUATA CA OCTAHANIU CBILUTE, IPOU3BOAUTEN-
HOCTTA CBILO € HapacHaja IIpe3 nepuojia Ha npoyusaneTo. ToBa e nosesno Meiio 1o 3akito-
YEHHUETO, Ye PAOOTHHUIINTE Ca ITOJ0OPWIIN padoTaTa CH MOpaiu YyBCTBOTO, Y€ PHKOBOJICTBO-
TO C€ UHTEPECyBa OT THIX.

TpaauMoHHO, HHYCTPUATHOTO yIpaBJeHUE Tiea Ha paOOTHUINTE KaTo Ha Mexa-
HUYHM KOMIIOHEHTH Ha INPOU3BOACTBeHaTa cuctema. IlpenuimiHa Teopus e riacsia, ue
MIPOM3BOANTEIHOCTTA MTPECTaBIIIBA (QYHKIMS OT YCJIOBHSATA HA TPY U NAPUYHHUTE CTUMY-
. ToBa, koeTo XOTOPHCKUAT e(eKT MOKa3Ba € BAXKHOCTTA HA COLIMAIHUTE M TICHXOJIOTHY-
HUTE (aKTOPH 32 MPOU3BOIUTENHOCTTA. POpMaIHUTE M HEPOPMATHUTE COLMAIHN OPraHu-
3alUM CpeJl PHKOBOJCTBOTO M PAOOTHHUIIMTE CE OINPEAEIAT KaTo KIIOYOBH EJIEMEHTH Ha
MIPOU3BOAUTEIIHOCTTA, CETa HApUYaHU UHyCTpHUalIeH XyMaHu3bM. M3cnenoBarenckure Me-
TOJU, alalTUPAHU OT NOBEJEHUECKUTE HayKH, CIIOMAaraT 3a Hay4YHUTE IPOYYBaHUs B HH]TyC-
TPUATHOTO ynpasiieHHe. TpajauIOHHUTE TEOPUH Ha OIOPOKPATUYHUS MOJIEI Ha OpraHu3a-
LS M HAYYHOTO yIpaBJIeHUE ca MOJU(DHUIUPAHH TTOCPEICTBOM ITOBEJCHYECKUTE HAayKu. To-
Ba JIOBEJIE 0 OUEPTABAHETO HA CUCTEMHMSI IOAXO/] MM HAyUHUS aHAJIU3 33 aHATM3UpaHE Ha
CIIO’)KHUTE CTPYKTYPH WM OpraHU3alUUTe, B3eMallKu MpeABU] B3aUMHO3aBUCUMUTE €lle-
MEHTH Ha IEHHOCTHUTE, B3aUMOJICHCTBUATA U MEXKTyTUUHOCTHUTE OTHOIIECHUS MEXY PBKO-
BOJICTBO U paOOTHHIIH.

UEPAPXHS HA MOTPEBHOCTHUTE MO MACIIOY

Wepapxusita Ha yoBewkure norpedHoctu Ha Eitbpaxam Macioy npejicrapisiBa BaxeH
MIPUHOC KbM ympaBieHckaTa Teopus. Macioy (1908-1970 r.) onpeaens mnpuopruTETHOTO TO-
JpeXxaHe Ha TOTPEOHOCTUTE, OT TE3U 32 OCHOBHO YOBEIIKO OIENIIBAHE, BKIIOYBAIIN CUTYP-
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HOCT, TIOJICJIOH, XpaHa U TOIUINHA, 10 Te3U 3a COLMAIHA TPUHAIIICKHOCT, TIOYHUT U CaMO03aJ0-
BOJICTBO. Jlpyrure B ifiepapXusita BKIFOYBAT COLHAIU3ALUS U CAMOPCATH3ALIHS.

Ta3n KoHUENIYs € BaXkKHA OT IJIeJIHA TOYKa Ha yNPaBJICHUETO, 3al0TO TS HACHTU(H-
LPa YOBEILIKHUTE OTPEOHOCTH OTBB TE3H 32 (PU3NUECKO U HKOHOMHYECKO OJIarororyque,
OTHACSIIIIU CE 10 COLIMAITHOTO ChIbPKaHUe Ha paboTHATA cpefia ¢ OTPEOHOCTH 3a 3a4NTaHe,
YZIOBJIETBOPEHOCT, CAMOIIOYUTAHE H caM03aJ0BOJICTBO. T 0TBapsi MHOT'O TO3UTHBHHM o0J1ac-
TH 32 U3CJIC/IBAHUS B YIIPABICHHETO, HE CaMO 32 MOTHBALUATA Ha PAOOTHULIUTE B IPOU3BOJI-
CTBEHAaTa W 00CITy’KBaIa cdepa, HO CHIO Taka 1 MOTHBALIUATA Ha TOTpeduTenute. durypa
12.4 mpencras iepapxusTa Ha YOBEIIKATE MMOTPEOHOCTH 10 Macioy.

CamopasBurue

ITouwr, 3aunTane

CoupanHa MPUHAICKHOCT

CurypHoct, 6e30macHOCT

Du3nonornIYHI HOTpC6HO CTHn

QUIYPA 124
Wepapxus Ha notpedHOCTHTE IO Macioy

ﬁepapxnma Ha HOTpeGHOCTI/ITC 1o Macnoy € JoMprHECIa 3a 3alI0OYBAHCTO HA AUCKY-
CHs B YIIPABJICHUCTO Ha HOTp€6I/IT€J'II/IT€ u Ha pa60THI/IHI/IT€. Ts urpac BaxtHa poJisi B Ipujio-
JKCHUECTO HAa COLMOJIOTNUYCCKATa TCOPUA KbM NOBCACHNUCTO HAa KIIMCHTA, TaKa KAaKTO TEMAaTa 3a
JIMYHUA HAYWH HaA ) KUBOT U 3JpaBCTO CTaBa BaKHa 4acCT OT O6HI€CTB€HOT0 3ApaBCOIIa3BaHe u
KIIMHUYHOTO YMPABJICHUC HAa MHOI'O CbCTOAHUSA, HAIIPUMEP B HAMAJICHUCTO Ha PUCKOBUTEC
q)aKTOpI/I 3a CbpACYHOCHIOBUTEC 3a00JIIBaAHUSL.

TEOPUSA X - TEOPHUA Y

Teopust X - Teopus Y, pa3BuTa OT KJIMHUYHHUA Tcuxodor Jbriac Makrpersp mnpe3
60-te roz. Ha X X-TH BeK, pa3riex/a IBe KpaifH! CTENICHN Ha YIIPABICHCKH PEATOIOKCHHS
3a YOBELLIKAaTa PUPoJa, KOUTO B Kpas Ha KpaullaTra OKa3par Bb3CHCTBUE BbPXY JEHHOCTH-
Te B opranuzanuute. OpraHu3anny ¢ NEHTPATU3UPAaHO B3EMaHE HA PELICHNs, HepapXuuHa
NUpaMHuia U BBHITHO KOHTPOJIMPAHU Ca OCHOBAHU BBPXY HIKOM KOHLENLHUU 3a YOBELIKATa
npupoaa u MotuBarys. Teopusta Ha Makrpersp, HauepTaHa BbpXy HepapxusTa Ha ToTped-
HOCTUTE 110 Maciioy, TpbIrBa OT aITEPHATUBEH KOMILJIEKT OT MPEANOIO0KEHUS, B KOUTO CE
3aJjlara Ha JJOBEpUETO KbM IIOBEUETO XOpa C KanaluTeT 32 CAMOKOHTPOJIL.

Vupasnennero upe3 HacouBaHe u KOHTpoJ (Teopus X) mpuema, ye pabOTHUIUTE ca
MbP3EIIUBH, HEaMOUIIMO3HHU, HETBOPYECKHM HACTPOCHN M MOTUBUPAHU OT OCHOBHUTE (DH3HO-
JIOTUYHU NMOTpeOHOCTH WK cTpax (Tabin. 12.1). MonensT Ha Teopust Y TpeAcTaBs MO-ONTH-
MUCTUYEH IIOTJIE] BbPXY YOBEILIKHUS IOTEHLIMAN, IPUEMAKH, Y€ aKO ca IPAaBUJIHO MOTHBU-
paHu, XxopaTa Morar Jia ObJ]aT cCaMOHACOYBAIIM CE ¥ TBOPYECKU HACTPOCHHU B paboTaTa, U ue
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poJATa Ha YNPABICHUETO € Jla Pa3BbpKe TO3M MOTEHIHAI B paboTHHIUTE. MHOTO Npyru
TEOPHH 32 MOTHBAIMATA M YIPABICHUETO ca OMIIN Pa3BUTH, 3a 1a OOSICHAT YOBEIIKOTO MOBE-
JICHHE 1 KaK /1a CE U3MOJI3BAT MPHUCHIIUTE YMEHUS, 32 /1a CE MPOU3BEXK/a MO-TBOPUECKA pa-
60THa cpenia, [1a ce HaMallk ChIIPOTHBATA KbM IPOMEHUTE, /1a CE HAMAJISIT HEHYKHHUTE CIIOPO-
BE M B Kpas Ha KpauIIaTa Jia ce Ch3/1a/ie €Ha M0-e(hEeKTHBHA OPTaHU3ALHSL.

TABJITHMLIA 121
Teopus X - Teopus Y

Teopus X

Teopus Y

1. PaboTaTa € NpUCBHIIO OTBPATHTEIIHA 32
xopara.

1.PaboTtata e TOJIKOBa €CTECTBEHA, KOJIKOTO UIpa B
OJIArOIIPUATHH YCIIOBHS.

2. IloBedeTo xopa ca HeaMOMIIMO3HU, UMAT
MaJIKO JKeJIaHHE 32 OTTOBOPHOCT M IIPEJIIIO-
YUTAT Ja ObaT HACOUBAHH.

2. CaMOKOHTpPOJIBT € HEOOXOIUM B TIOCTUTAHETO HA
LeJUTe.

3. IToBeueTo Xopa MMAT HUCHK KaNaluTeT
3a TBOPYECKOTO pEIlIaBaHe Ha OpraHu3a-
LUOHHHTE MPOOIEMHU.

3. KananurersT 3a TBOPUYECTBO € LIMPOKO Pa3npo-
CTpPaHEH CpeJl HaCeJICHUETO.

4. MotuBamusaTa ce mosiBsiBa caMo Ha
HHBaTa Ha CHTYpPHOCTTA.

4. MoTtuBanusaTa ChUIECTBYBa HAa HUBAaTa Ha (HU3NO-
JIOTHYHUTE TOTPEOHOCTH M COLMAIHA NPHHAIIICK-
HOCT, TIOYHTAHETO HCAaMOYCHBBPIIEHCTBAHETO W Ha
HUBaTa Ha (PM3MOJOTUYHHUTE MMOTPEOHOCTH U CHUTYP-
HOCTTA.

5. IloBeueto xopa TpsiOBa 1a 6bAAT KOHTPO-
JIMPAHU OTOJU30 U YECTO NPUHYKIABAHH 12
MOCTUTAT OPTraHU3aMOHHUTE [SITH.

5. Xopara morar aa ObJaT caMOHAcOYBAIIU C€ H
TBOPUYECKU HACTPOEHH B paboTara, ako ca IMPaBUITHO
HACbPYCHU.

Bapuantute Ha Moaxoja 3a 4OBEIIKAaTa MOTHBALUS B YHPaBICHUETO Pa3BUBAT KOH-
LENIUATA T0-HATATHK Ype3 MPOyUBaHE HA MHYCTPHATIHATA OpPraHU3alus, C L[]l J]a CE OIpe-
JIeTIM KaKbB €eKT MMaT YIPABICHCKUTE MPAKTHKH BbPXY MHIMBUAYATHOTO MOBEACHHE U
JMYHOCTHOTO H3pacTBaHe B paboTHaTa cpena. Teopusita X mpuema, 4e yNpaBiICHUETO
MIPOM3BEXK/IAa HE3PEIH OTIOBOPH Ha YacT OT PadOTHHIMTE: TACHBHOCT, 3aBUCHMOCT, OJIyK-
Jlaemy ciabu HHTEpeCH, KpaTKOCpOoUHa MEepCIeKTHRA, CyOOpANHALIUS 1 JIUTICA HAa CAMOCH3-
HaHue. HanpoTus, ApyrusT kpail Ha HE3PEJIOCTTA - CIEKThPBT HA 3PENIOCTTA € 3PEIUAT pa-
OOTHUK, C aKTUBEH I10/IX0/I, HE3aBHCUM YM, CIIOCOOCH Ha roJIsiMO pa3HooOpasye OT peakiiH,
T10-TBJIOOKH ¥ TIO-CHIJIHU HHTEPECH, IBJITOCPOYHA EPCTIEKTHBA M BUCOKO HUBO HA Ch3HAHUE
1 caMOKOHTpou1. To3m Mozen e O mpoBepssBaH MHOTOKPATHO B Pa3MYHH MH/IYCTPUATHH
YCIIOBUSI, MTOKa3BalKH, Y€ JaBaHETO HA BB3MOXKHOCT Ha paOOTHHUILIUTE Ja MU3PacTBaT M Ja
y3psiBaT B paboTara rmomara 3a HO-IBJIHOTO 33/I0BOJIIBAHE HA OCHOBHHUTE (PU3UOJIOTHYHH
MOTPEOHOCTH 1 MM TI03BOJISIBA 3 M3IIOJI3BAT [TOBEYE CBOS IMMOTEHIMAN B JIOBEXKIAHETO JIO
Kpaill Ha OpraHU3allMOHHUTE LIENH.

B "MoruBanusira 3a padora" (1959 r.), amepukaHcKuAT KInHIYEeH ncuxosor ®pene-
PpUK XbpUOBPT MHUIIE 32 CBOSITA MOTUBAIIMOHHO XUTHEHHA Teopusl. ToH e pa3BuiI CBOsITA TEO-
pust cite/1 OOLIMPHY M3CIIeIBAaHNS HA MH)KEHEPH U CYETOBOIUTEINH, TIPOYYBAMKN KaKTO TOHM r'1
Hapuya XUTHEHHN (akTopH (HampuMep aJMUHHUCTPATHBHY, HA/I30pHH, TAPUYHH, OCUTYPSI-
BAIllM CUTYPHOCTTA U CTaryca B padoTHaTa cpena). HeroBure MotuBannonuu Qakropw, 3a
KOMTO JIOKa3Ba, Ye UMaT MO-TOJISIM ITOJIOKHUTENCH €(DEKT BbPXY yIOBIETBOPEHHETO OT pado-
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TaTa, BKIIOYBAT HOCTHKEHUSI, IPU3HABAHE HA M3IIBIHEHHETO, NIPEAN3BUKATEIHA padoTa 1
MIOBUINIABAT OTTOBOPHOCTTA 3@ TMYHOCTHO M KOJIEKTUBHO Pa3BUTHE.

Te3u Teopun 3a HOBEUIKUTE PECYPCH B YIIPABICHUETO IIOMArar 3a IPOMsIHA Ha HHTyC-
TPHUATHHUTE MTOIXON 32 MOTHBAIHSA OT "oboraTsBane Ha padoTarta" 10 MO-PpyHIaMEHTATHO U
MIPeAHAMEPEHO HAATPaKJIaHe Ha OTTOBOPHOCTTA, chepaTa HA NEHCTBHE M MPEAN3BUKATEN-
HOCTTa Ha paboTaTa Upe3 OCTaBIHETO Ha paOOTHUITUTE J1a pa3BUBAT TEXHU COOCTBEHH HAUH-
HU 3a JOCTUTaHE Ha 1ieuTe. Jlaxke Koraro TeOpUUTE ca MPUIIaraHy B OUEBHIHO HEN3UCKBAIIA
yMeHus paboTa, KaTo HarpyuMep MOPTUEPH HA 3aBOJI, PAOOTHUIIUTE CE IIPOMEHST OT alaTHd-
HH, €1a00 M3IIBJIHUTEIHY TPYNN B CIUIOTEH, IPOU3BOJUTEINICH €KUII, N3ITUTBAI TOPJOCT OT
cBOsiTa paboTa 1 BHHIITHA H34Ba. T0O3M MOAX0 AaBa Ha YWICHOBETE HA €KHIAa B3MOXKHOCT J1a
MIOCPEIIHAT CBOUTE TOTPEOHOCTH 32 CAMOPA3BUTHE YPE3 TOEMAHETO Ha MO-TOJISIMA OTTOBOP-
HOCT 3a pelaBaHe Ha MpoOJIeMH 1 TOBA JlaBa PE3YNITaTH B ITO-MAJIKHS OpOi OTCHCTBUSI OT pa-
60Ta, M0-BUCOK MOpAJI M O-TOJISIMA MTPOU3BOAUTEITHOCT C ITOJOOPEHO KaueCTBO.

Pencuc JIukspT, KoiiTO 3aemHO ¢ Makayrsi u XbpHObpr momara 3a OTKpUBAaHETO HA
"YaunuieTo 3a 4oBemKky oTHomeHu" ipe3 60-Te roa. Ha X X-TH BeK, IpujIara TSOPHATa 3a
YOBEIIKUTE PECYPCH B YIIPABICHCKUTE CUCTEMH U CTHIIOBE. Tol Kiacu(uImpa cBOsITa TEO-
pHSI B UETHPH PA3INIHU CUCTEMH, KaKTO CIIEIBA:

Cucrema 1. YpaBieHHETO HIMa YBEPEHOCT WIIH JIOBEpUE B TIOAYMHEHHUTE 1 M305TBa
BKJIFOUBAHETO UM BbB B3€MAHETO HA PEILICHHSI U YCTAHOBSIBAHETO HA IIEJIN, KOUTO CE MPaBsT B
IIOCOKA OTrOPe HaJ0y. YIPaBICHUETO € OPUEHTUPAHO KbM 3aJJauUTe, BUCOKO CTPYKTYpPHU-
pano u aBroputapHo. CTpaxbT, HAKa3aHHETO, 3aIUIAXUTE U CIy4allHUTE HAarpaju ca IpHH-
LUITHA METOJM Ha MOTHBalMs. B3anmMonelcTBHeTO padOTHUK - yNpaBiIeHHE € OCHOBAHO
BBPXY CTpax u HenoBepue. HedopmanuuTte oprannzanun BTpe B cUCTEMara ce pa3BUBAT
YeCTO, KOETO BOJH JI0 ACHUBHA CBHIIPOTUBA CPEIIly YIPABICHUETO U T€ Ca JECTPYKTUBHU 110
OTHOIIICHHE IIeNTE Ha (hOpMaHATa OpraHNu3alIHs.

CucreMma 2. YIIpaBIeHUETO UMa CHU3XOAUTEIIHO OTHOIIEHUE KbM MTOAYUHEHUTE, C HA-
KaKBa CTETIEH Ha JI0OBEepHE U yBepeHOCT. [loBeueTo pelleHns ca HeHTpalu3upaHy, HO HIKaK-
Ba JICLEHTpanu3amus e paspemieHa. Harpagurte u HakazaHUATa ca U3MOI3BaHU 32 MOTHUBA-
ust. HehopmanHnTe oprannsanuy craBat Mo-BaXKHHU B ISUIOCTHATA CTPYKTYpa.

Cucrema 3. YpasiaeHHETO BiIara Mo-rojsiMa CTEIeH Ha JOBEpUE U YBEPEHOCT B MOJ-
YMHEHUTE, Ha KOUTO CE 1aBa MO-ToJIsIMa BJIACT 3a B3eMaHe Ha pelleHus. LismocTHaTa moauTu-
Ka 0CTaBa IeHTpaJM3upana QpyHKIus.

Cucrema 4. YIpaBIeHHETO ce pa3riekaa KaTo HaIU4Ke Ha TbJIHA YBEPEHOCT B MOJ-
yiHEeHUTe. B3eMaHeTo Ha pelleHus e pa3npbCHATO U KOMyHHKAIlMOHHUTE MTOTOLH Ca B IBETE
IIOCOKH - Harope U Haaosy. koHOMHUYEeCKUTe Bb3HATPAXKACHUS CE CBBP3BAT C JOCTUTAHETO
Ha [IeJIUTE U 10100psiBaHeTo Ha MeToanTe. OTHOIIEHUSITA MEXKTy YIIPABICHUETO U TIOTYHHE-
HUTE ca MPHUSTEIICKH, B lyX HA €KUITHA paboTa M BUCOKA CTEIICH Ha yBAXKCHUE.

KazycuTe nokassar, 4e cMsiHaTa OT yIpaBlieHCKa cuctema 1 KbM cucrema 4, paaukai-
HO TMPOMEHS U3IIBJIHEHUETO Ha paboTaTa, HaMmallsiBa NPOU3BOJICTBEHUTE Pa3X0/IH, HaMaJIsIBa
TEKy4eCTBOTO U MOBHILIaBa MOpaJia Ha rnepcoHaiia. O1ie nmoBeve- U pabOTHUIIUTE U YIIpaBlie-
HHUETO, CIIOJICIIAT BUK/IAHETO 33 KAYeCTBOTO Ha IMPOIYKTA WM yCIIyraTa, a Taka ChIlo 1 KOH-
KYpPEHTHOCIIOCOOHOCTTA U yCIIeXa Ha TSXHATa UHYCTPHs. 3[paBHaTa MHIYCTPUs BKIIIOYBA
BHCOKOOOYUYEHH MPOo(heCHOHATNCTH U TTapanpodecnoHaHy pabOTHHUIIN, KOUTO (PYHKIIMOHU-
par KaTo eKHIl ¢ BUCOKA CTEIEH Ha CINIOTEHOCT, 3psijla 3aBUCUMOCT ¥ aBTOHOMHMSI, KAKTO XH-
PYPrUYHUTE U PEAHUMAI[HIOHHUTE SKHIIH.
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MPE2KOBA OPI"AHU3ALIWA

MpeskaTta, Wi OpueHTUpaHaTa KbM 3a7a4uTe paboTHa rpyIia, OCHOBHO € OpraHu3alys
Ha OTHOIIEHHATA, BMECTO Ha BJIacTTa. ToBa e opranusanusra, Haii-1o0pe npuro/eHa ia ob-
Jie e(heKTHBHA 3a aJaNTalus, KOraTo OKOJIHaTa CpeJia € CJI0KHA M JUHAMHYHA, KOraTo padoT-
HaTa CHJja € JI0 roJisiMa CTereH OT NPO()eCHOHAINCTH U KOraTo (pyHKIIMOHUPAHETO Ha TEXHO-
JIOTHSATA U CUCTEMHTE HENIPEKBbCHATO ce poMeHsl. CII0KHOCTTa M TEXHOJIOTUYHATA IPOMSIHA
M3UCKBAT HH(OpPMAIKs, BEIIMHA, 'bBKABOCT U MHOBALIUS, CHIJIM, Hai-100pe MpOMOIMpaHH B
cBOOO/IHATa pa3MsIHa Ha UJIeH BbB B3aMMHOCTHMYJIMpAIa OKOJIHA Cpea.

B MperxoBara opranuzanus, JIMaAepcTBOTO MOXKe 1a 0b/e popMaiiHo Wik He(hOpMaIHo,
OIPE/IeIICHO CIIOPE]] KOHKpeTHATa (YHKIIHS, KOSITO MOJKe J1a Objie BpeMEHHa, CPeTHOCPOYHA
WJIY [IOCTOSTHHA, 32 [IOCTUTaHe Ha €/[Ha OIpe/IesIeHa 3a/1a4a WM 3a Pa3BUBAHE Ha €/JHA MEX-
JIyCeKTOpHa rnporpaMa. PaboTHHAT exuIl € 00MKHOBEHO C KPaTKOCPOYHO Crieu(uIHO mnpe-
Ha3Ha4YeHHe; e1Ha paboTHa rpyra 3a CpeHOCPOUYEH MPOEKT, KaTo HapUMep MHTEIpPUpaHU
YCIIYTH 3a PErHOHa; U KOMHCHS 32 ITOCTOSIHHM 3aJ1auy, KaTO HallpuMep MOHHUTOpHpaHE Ha
MMYHH3aIOHHA ITporpama.

3HaYNTEITHNUTE TIPEIUMCTBA Ha Ta3u (popMa Ha OpraHu3anus ca NPeJn3BUKATEICTBOTO
1 nozsi0aTa Ha MHGOPMALHSL U OTTOBOPHOCT, KOETO J1aBa Ha MPOQECHOHATIMCTUTE TPeIu-
3BHMKATEJICTBA, TBOPUYECTBO M YAOBJIETBOPEHHE OT paboTaTa upe3 Npe/lOCTaBsIHETO Ha Bb3-
MOJKHOCT J1a IEMOHCTPHPAT CBOSITA TBOPUECKa HACTpoiika. YneHoBeTe HAa paboTHATA Ipyna
3a M3ITBJIHCHUE Ha KOHKPETHA 3a/ja4a MOraT Ja JIOKJIa(BaT IIOOT/IEJIHO BBTPE B TSIXHATA COO-
CTBEHA IIMPAMUJIAJIHA CTPYKTYPa WIIM KaTO IpyIa, KOsTO paboTH 3a TOCTUIAaHETO Ha HaOeJIst-
3aHara 1ei1. Te MoraT chlo Taka ja ObJlaT MHTEPAUCLHUIUIMHAPHA WM pabOTHA TpyIa, Uil
ChCTaBEHa OT PA3JIMYHM areHIMH 38 KOOPAWHUPaHE Ha AEHHOCTUTE, MTPErJIeK1aHe Ha MUHa-
Ja paboTa WM IUIaHUpaHe Ha 001K OIS JeHCTBHSI.

Enna paborenia MpexoBa OpraHu3anus MoXxe j1a Ob/ie IpaBUTEJICTBEHA KaOMHETHA KO-
MHCHS 32 KOOp/IMHUPAHE Ha TPABUTEJICTBEHATA ITOJUTHKA M Ha paboTara Ha pa3IMYHUTE
MIPAaBUTEJICTBEHU OTAEIIH WK eIHO 00eIMHEHUE OT PHKOBOJMTEIH 32 KOOPAWHHUPAHE Ha pa3-
JUYHU yciryrd. To3M MOAX0/ € IMUPOKO M3I0JI3BaH OT IPYIH, KbAETO HHTEPAMCIMIUINHAD-
HUTE €KUM OT TPO(ECHOHAINCTH ce COTBCKBAT C HEOOXOIMMOCTTA J1a KOOPAMHUPAT QyHK-
LIUKTE HA OT/EJIEHHE B €/1Ha OOJHMIA WIIM KBJICTO MYJITHIUCLIUITIMHAPHA IPYTIa OT €KCIIEPTH
€ ch3/1ajieHa che crienuduyHa 3a5a4a ¢ TEXHUUECKH XapakTep.

JleliHOCTTa Ha MpeXOBaTa OPraHMU3aIKs € YacT OT IIOCTOSIHHUTE (DYHKIMH Ha 3/1paBHU-
Te npodecnonanuctu. Heopmasinara padbora B Mpexa € exeIHeBHA JIEHHOCT Ha JIeKapsl B
KOHCYJITALMHUTE C KOJIETH U CHIIO TaKa € 4acT OT o-(popMalM3upanu MpexXoBH rpynu. boi-
HUYHOTO OT/IEJIEHHE J0 TroJisiMa CTENeH TPsiOBa a (GYHKIMOHMUPA KaTO MPEKOBA OpraHu3a-
Usl C pa3iuyHu NPO(EeCHOHANNCTH, paboTeN M KaTo €KUMl M0-€()EeKTUBHO, OTKOJIKOTO B
CTPUKTHO aBTOPUTAPHUS NHPaMUaIeH Mo/iel. MUHICTEPCTBOTO Ha 3/]paBeoIa3BaHETo ce
HYJJlae OT Pa3BUTHE HAa CHbBMECTHH PaOOTHHU I'PYIH C MHHUCTEPCTBOTO Ha TPAHCIOPTa,
MOJIMLIUSITA U TE3H, OTTOBOPHH 32 aBTOMOOMITHUTE CTaHAPTH, 32 J1a Ce HaMepsIT IIbTUILA 3a
HaMaJsiBaHE Ha CMBPTHOCTTA M HapaHSIBAaHUSATA B PE3yJITaT Ha IIbTHU KaTacTpodu. AKo ce
3aIl04YHe MPOEKT 3a N3KOPEHsIBaHE Ha MOPOWIN, € He0OOX0IMMO Ch3/1aBaHETO Ha MYJITUINC-
LUIUIMHAPEH M MYJITHOPTraHW3al[MOHEH SKHIT MIIM MPerKa, 3a Jia IUIAHUPa U OCHIECTBU KOMII-
JICKCa OT 3aJ1auu, HeoOXOMMHU 3a IocTurane Ha nenra (purypa 12.5).

OpraHu3anynoHHaTa TEOpHst M MPAKTUKA € 00eANHIIIa MPEKOBUS MOJIEI U TUpaMUal-
HUTE CUCTEMHM KaTO YacT OT TOTAIHOTO yIpaBJieHUe Ha KauecTBOTO (7QM), Uiy ocTosHHO-
TO Mo100psiBaHe Ha KayecTBOTO Ha CBETOBHATA 3/ipaBHa opranuzauus. B TOM, 3aBoackarta
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MIPOM3BO/ICTBEHA €IMHAIIA PAOOTH KAaTO E€KHII, C KAUECTBEH KOHTPOJI KAaTO 4acT OT IPOU3BO/I-
CTBEHHSI IIPOILIEC.

B mporpama 3a 37paBHM I'PHKH, TOBA MOXKeE J1a Ob/Ie Pa3BUTO KATO MYJITHANCINILIHN-
HapHH EKUIIN 33 CAMOOIIEHKA. BCsiko OOTHUYHO HACTOATEIICTBO NMa HYXK/1a OT CBOM COOCTBE-
HU MYJITHIUCIUILTMHAPHH CPELIH, 32 1a 00CHK A TPHKUTE 3a MALUEHTA U (DYHKIIHOHUPAHE-
TO Ha OTAEJIECHHUETO, 32 Ja MOJIbpP)Ka U Pa3BUBa HErOBUTE MPO(ECHOHAIHH yCiIyTH. Beekn
MECTEH 3/IpaBeH OT/IEJI CE HYXK/1ae OT TOBA Ja MOJIbP>Ka IIOCTOSIHHY CPEIIN Ha TEPCoHaIa, 3a
Jla pa3BUBAT KOMYHHKALMUTE U JOBEPHETO, KOUTO Ca JKU3HCHOBAXXHU 3a MOCPEIIAHE Ha
HETOBUTE 3[]PaBHH IIEIH.

[pencenaren / MeauaTop / KOOPAUHATOP

AlB|C|D

EIF| G| H
| 1 J | K| L

DUIYPA 125

MperkoBa opraHn3allOHHA CTPYKTypa. B opranmsanmsaTa 3a 31paBHU yCIyTH, Ipyna-
Ta, KOSITO MMa 32 33/1a49a J1a ONPe eI KaK Ja H3KOPEHH 00IecTTa MOPOHIIH Ha JIOKATHO
HUBO, MOJKe Ja OBJe Mpeice1aTe/ICTBaHa OT 3aMECTHHK Ha OOJAaCTHHS JTUPEKTOpP IO
31paBeornasBane. UneHoBeTe MOTaT Jla BKJIIOYBAT INIaBHATA MEUIIMHCKA CECTpa Ha 00-
JacTTa, aMUHUCTPATUBEH OIO/DKETEH YMHOBHHK, (DapMaleBT, 3aBSXKAAIIMAT I1e/IHa-
TPUYHO OTJIEJICHUE B 00JIacTHATA OOJHUIA, A IMUHUCTPATOP OT HAYAIHOTO YUMIIHIIE,
3IpaBHO 00ydYaBall, IpeCTaBUTe Ha METUIMHCKATA acOLMAIHs, 3aBeXIalll Jadbopa-
TOpHMSATA, 3aBEKAAIN CKIAIOBHS OTJEN, IPeJCTaBUTe] Ha OTAeNa 1o oOpa3oBaHUe,
TIPE/ICTaBUTEII HA JOOPOBOJIHA OPTaHHU3AIMS C HHTEPECH 110 TeMarta U JPYTH, KOUTO ca
MIOJIXOIAIIN.

[ToBeueTo opraHn3auy UMAT ¥ MUPAMHUIATHA, 1 MPEXKOBH CTPYKTYpH. UecTo e Tpya-
HO 32 eJHa YCTOIUMBa MUPaMHUIaIHA CTPYKTypa Aa paboTH CHBMECTHO C MapaIeTHUTE Opra-
HU3AIUH TI0 CTPYKTYPHISI HAUWH, TaKa 9€ MPEKOBHST IIOAX0]] € HEOOXOINM 32 yCTaHOBSBA-
He Ha paOOTHH OTHOIICHNUS C BRHIIHU OPTaHU3AINH 32 TIOCTUTaHEe Ha o0uTe 1enu. Mpexa-
Ta € IeMOKPATUYHO, (YHKIIMOHATIHO IPyNHUPaHe Ha OHE3W MPOPECHOHATICTH U OpraHn3a-
LU, HEOOXOMMH 3a IIOCTUTaHE Ha CHIeNM()UIHA [1eJT, BKIFOYBAMKH IMIHOCTH OT MHOTO pa3-
TU9HU opraHu3anuy. ChIIECTBYBAT BEPTUKATHO WHTETPUPAHU YIPABICHCKH CHCTEMH,
BKJTIOYBAIIHU NMPO(ECHOHATHN €KUITH U SIUHHIN, YHATO B3aMMO3aBUCHMOCT B TPIKHTE 32
MaIFeHTa 1 (pruHaHCOBA OTTOBOPHOCT Ca IIEHTPAIHU eJeMeHTH B HoBoTO 00mecTBeHO 31pa-
BEOIIa3BaHE.

TOTAJTHO YTIPABITEHHWE HA KAYECTBOTO

B Crennnennte matu mo BpeMeTo Ha Bropata CBeToBHa BoitHa, Y. Enyapnc lemunr,
(DU3HK U CTATUCTHUK, € Pa3BHUI CUCTEMA OT MKOHOMHYECKH M CTATHCTHUECKH METOIM 3a KOH-
TPOJI Ha KA4eCTBOTO B IIPOM3BOJICTBEHUTE HHAYCcTpun. Cien BoiiHata, JleMuHr e 6mi moka-
HEH JIa peroiaBa B SIOHUS 1 ce IPEMECTBA OT YHHUBEPCUTETa HA HUBOTO Ha MHJLyCTpHa-
HOTO yTIpaBjeHHuE. SIHOHCKUTE HHAYCTPUAIIIH IPUEMAT HETOBUTE MIPHHIUIN HA yIIPABICHUE
1 BBBEK/IAT YIIPABJICHHETO HA KAYECTBOTO BbB BCHUKH HHIYCTPHH, C yIUBUTEIIHO yCIICITHA
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pe3yiTaTH B paMKHTE Ha eIHO JeceTwiierne. KoHuenusaTa, Mo-KbCHO Hapu4aHa TOTAIHO
yropaBiieHue Ha kKauecTBoTo (7QM), e Onita Bede mpueTa B aMeprKaHCKaTa MHIY CTPHS.

[AHEIT 12.1
CTAHJAPTHA TEOPHUSA HA YITPABJIEHUETO

1. KagecTBOTO € CKBIIO;

2. HabmoneHneTo e KITF0YhT KbM Ka4eCTBOTO M KOHTPOJIA - eKCIIEPTUTE 1 HAOIIIO-
JlaBalInuTe TPsIOBA /1a ca YBEPEHU B TOBA;

3. CucremuTe ca MPOEKTHUPAHU OT BBHIIHU EKCIEPTH - HE ca HEOOXOIMMH
BIIO’KEHMS OT CTpaHa Ha PAaOOTHHUIINTE;

4. PaGoTHHTE CTAaHAAPTH U LIEIUTE MOTAT Ja OAIIOMOTHAT TPOM3BOIUTEIIHOCTTA,

5. XopaTa MoraT 1a ObJIaT Ha€TH, KOTaTo ca HEOOXOIMMHU U BPEMEHHO 0CBOOO/Ie-
HU OT paboTa, KoraTo He ca He0OX0NMHU;

6. Bp3HarpaxieHusITa M HaKa3aHUTA II€ OBEAT JI0 TT0-BUCOKA IIPONU3BOIUTEIN-
HOCT U TBOPYECTBO;

7. KynyBail Ha Hali-HMCKaTa LIEHA;

8. IIpomMeHsii mocTaBUMIINTE YeCcTO, Oa3UpaiiKi ce eIMHCTBEHO Ha IIeHATa;

9. IleuanbuTe ce OCHOBABAT HA MOAIBP/KAHETO HA HUCKHU PA3XO/U U BUCOKH MPH-
XOAM;

10. ITeyanbara e Hail-BaXHUAT MHIUKATOP HA KOMITAHUITA.

B nonxona Ha JleMuHT 3a yripaB/ieHHETO Ha KOMITAHUUTE, KAYeCTBOTO U3JIM3a Ha ITbPBO
MSICTO ¥ € KJIF0YOBA OTTOBOPHOCT HA YIPABJICHUETO, @ HE HA pa0OTHUIUTE. AKO yIpaBiisiBa-
IIMTE YCTAHOBST TO3M AyX W BKIIIOYAT paOOTHHUIIMTE, KAUECTBOTO CE IOBHIIABA, PA3XOIUTE
HaMaJsiBaT - IIOTPEOUTENICKATa YJOBIETBOPEHOCT 1 JIOSITHOCTTa HapacTBaT. ToBa o3HayaBa
yBEJIMYaBaHe rOpJ0CTTa Ha PaOOTHHKA, BCIIYIIBAHE B HETOBUTE HJICH M U30STrBaHe M0X0/1a
Ha Hakas3aTenHaTa umHcnekuus. IIpemaxBaHeTO Ha cTpaxa M MOPaKAAHETO HA YyBCTBO 3a
B3aUMHO Y4aCTHE U OOIIM HHTEPECH, ca 3a/IbJDKEHHE Ha PbKOBOACTBOTO. OOyUeHHETO € el1-
Ha OT Hali-BaKHUTE MHBECTUIIMY HAa KOMIIaHUATA. Pa3znukara Mex 1y yrpaBjieHcKaTa TeOpHs
u TOM e nokasana B [Tanenn 12.1 u 12.2.

[MoaxonwT 3a TOM 00enmHSBa MOXOJUTE 32 HAYYHOTO YIIPABJICHNUE U YOBEIIKUTE OT-
HOIIICHHMSI, Ype3 MPEA0CTaBsiHe Ha paOOTHUIMTE HA JIOBEPUE 32 MHTEJICKTyalleH KalaluTeT 1
OuaKBa OT TAX Jla [0 U3I0JI3BaT IPU aHAJIM3UPaHEe U U3ITbIHEHNE Ha 3ajauuTe. Hero noseue,
TO3M MO/IX0/1 OYaKBa OT PAOOTHUILIUTE Ha BCHUKH HUBA J1a JIONIPUHACST 32 II0-J00POTO KayecT-
BO B IIpOIieca Ha TPOEKTUPaHE, IPOU3BOJICTBO U JJaKe MAapKETHHT HA IPOYKTa HIIH yCIIyrara.

Te3u naen ca peBOJTIOLMOHHM U YCIEIIHH, KOTaTo ca MPUJIOKEHN KbM OU3HEC yrpa-
BJIGHHETO B IIPOM3BOJICTBEHHUTE HHycTpun. KoHuenuusa 3a TOM nioBeue noasiesxu Ha 00-
cbxkane B chepara Ha ycayrute. CBeToBHATA 37[paBHa opranuzanyst aganrtipa 7QM no mMo-
JIeJ1, Hape4eH HelPEeKbCHATO M0100psiBaHe Ha KAYECTBOTO, C TOCTABSHETO HA yJIapEHNE BbP-
XY B3aMMHUTE OTTOBOPHOCTH B Ls1J1aTa 3/JpaBHA CHCTEMa 3a KaueCTBOTO Ha rprkuTte. [Ipuio-
JKEHUETO Ha 1ojaxoanTe 32 TOM 1 HelpeKbCHATOTO NOA00psiBaHEe HA KaueCTBOTO ca 00Ch-
nenu B ['maBa 15, BKITrouBaIa noaxoAuTe 3a BbHILHA peryJaius 1 camopa3Butue Ha TOM.
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[MAHEIT12.2.
TOTAJIHO YIIPABJIEHUE HA KAYECTBOTO

1. KauecTBOTO BOJIH 710 TTO-HUCKU Pa3X0/iu;

2. MHcneknusiTa e TBbP/Ie 3aKbCHSJIA - BKIIFOYBAHETO HA paOOTHHKA B KAYECTBOTO
Ha yCJIyTUTe elIMMUHIpa fedekTure;

3. KauecTBOTO CE mocTUra upe3 yrnpaBieHHETO;

4. TToBeyeto nedexTH ca MPUUMHEHHU OT CUCTEMAaTa, He OT pabOTHHUKA;

5. EnumuHupaHe Ha BCUUKU pabOTHH CTaHIAPTH U KBOTH B HHAYCTPUSTA;

6. CtpaxbT BOJIM 0 OENCTBUE;

7. HanpaBu Taka, ue pabOOTHHIIUTE Jia C€ YyBCTBAT CUT'YPHH B TSIXHATa paboTa;

8. OchKIaHETO, HAKA3aHUETO U Bh3HATPAKICHUETO 32 U3ITBJIHEHHE HaJl WK MO
CpPe/IHOTO HUBO PYIIH KUITHATA paboTa, KOETO € OCHOBHO 33 KA4eCTBOTO Ha ITPOU3BO/I-
CTBO;

9. Pabora ¢ mocTaBuniy 3a moAgo0psiBaHe Ha KAUeCTBOTO M CHI)KaBaHE Ha Pa3xo-
JIATE;

10. TTeyanOuTe ca MPOU3BEACHU OT JIOSIIHU MOTPEOUTENH - PHKOBOJEHETO Ha
KOMITAaHMSITA €IMHCTBEHO CHOpE] nevyandaTta € Karo Jia Kapail KoJa, rielaiiku npes3
OTJIE/IANIOTO 33 O0PATHO BIK/IAHE.

[MPOMAHA HA HOBELLKOTO INOBEIEHHME

YoBenIkoTo MOBEACHUE € MHIUBH/IYAIHO, HO 3aeMa MSICTO M B COLIMAJIHUS KOHTEKCT.
[TpomsiHa Ha TIOBEICHUETO € HEOOX0ANMa 3a HaMaJIsIBaHe Ha pUCKoBeTe oT 3aboisiBane. [Ipo-
MsIHATa € 3aIUIalliTeNHA; TS U3UCKBA U3MEHEHHE, 3aMECTBaHe, TpaHC(HOPMAIIHS WIIH MOJIH-
(duKanus Ha IEINTe, MPOLIEAYPUTE, METOIUTE WIN CTHiA. VI3IBbIHEHHETO Ha IUIAaHOBETE
OOMKHOBEHO M3HMCKBA HIKaKBa POMSHA, KOSITO OOMKHOBEHO BOAHM JI0 CHIIPOTHBA. CHIIPOTH-
BaTa Cpelly IpoMsiHaTa MoXe Ja ObJie MpodecHoHaIHa, TEXHIYECKa, ICHX0IOTHYecKa, 110-
JIUTUYECKA, EMOLIMOHAHA WIIH ChbBKYITHOCT OT BCHUKH TSIX. MEHUUKBPBT Ha 3PaBHOTO 3a-
BEJICHHE WIN yCiIyra TpsiOBa Jia ce OOpH 3a MPOMsIHATA U J1a ChOMpa MOJKpernara Ha OHE3H,
y4JacTBaIlH B €)EKTUBHOTO Ch3/1aBaHE MM N3ITBIHECHUE HA TIPOMSHATA.

[ToBenenuneTo Ha pabOTHHKA B MPOM3BOACTBEHATA HHAYCTPHS WM B cpepara Ha yCiry-
THTE € )KU3HEHOBAXKHO 32 ycIieXa Ha opranu3anusaTa. ChIIo TOJIKOBA BaXKHO € MTOBEACHUETO
Ha KyIlyBaya WK TOTPEeONTEIs Ha IPOYKTa WK yCiryraTa. JInarHocTHINPaHEeTo Ha OpraHu-
3aIMOHHUTE NTPOOJIEMH € BXKHO YMEHHE, KOETO TPsiOBa Ja ce MpUTEkaBa OT PHKOBOUTEIIH-
TE Ha 3/IpaBHUTE cUCTEeMHU. Jlaxke 1Mo-BakHa € CrIocOOHOCTTA J1a ce MACHTU(HUINPAT U U3Me-
HST IPOMCHJIMBHTE BEIMYMHM, KOUTO M3MCKBAT MPOMSHA M aJIalTalysd, 3a J1a ce moaoopu
M3IIBIIHEHUETO B OpraHM3anusaTa. BUCOKHTE OyakBaHUS ca CHLISCTBEHH 3a ITOCTHTaHE Ha
110-100p0 M3IBJIHEHNE W TOAOOPEHH CTAaHIApTH HA yCIyraTa WM NPOM3BOANUTEIHOCTTA.
To4HO 06paTHOTO, HUCKUTE OYaKBAHUS HE CAMO BOJIAT JIO JIOIIO M3IIBJIHEHHUE, HO ITPOM3BEXK-
JIaT ¥ BOZEI HAZ0JTy CiMpaioBHeH ehekT. ToBa e IpHIIoKMMO He caMo BBTPE B OpraHu3a-
LUSITA, HO M IIPH 00CITy’)KBAaHETO HA MHANBUIUTE U OOLTHOCTTA, HE3aBUCHMO JJAJIM CTaBa AyMa
3a TIOKYIIKa Ha TIPOU3BE/ICHN CTOKH WJIM 33 CBBP3aHO ChC 31PABETO TIOBEJICHHUE.

Xopara 4ecTo ce CBhIIPOTHBISABAT HA MPOMSHATA IOPAAN CTPAaX OT HEH3BECTHOTO.
VYuactuero B rpomneca Ha ieUHUpaHEe Ha TpodiemMuTe, GOPMYIHMPAHETO Ha LEITUTE U UICH-
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THHUIIPAHETO Ha BH3MOKHHUTE aITEPHATHBH € CBBP3aHO C HOCUTEIICTBO Ha MpoMeHH. [Ipo-
MsHAaTa B OPraHU3allMOHHOTO U3IIBJIHEHUE € CII0’KHA U IIPEICTABIISIBA TECT 3 PbKOBOJICTBO-
T0. [Tomo6HO Ha TOBa, MpOMSIHATA HA MHANBHAYAIHO HUBO € CHIICCTBEHA 32 TOCTUTAHE IIe-
JIUTE Ha TpyTIaTa, He3aBUCHMO JTAIIK CTaBa yMa 3a (YHKINOHWPAHETO HA SAMHNUIIA 3 3[IPaB-
HU YCITyTH, KaTO HAIIpUMep OOIHUIIA, FITH 32 MHIUBUIYaJTHO pEIIeHHEe 3a TPOMSHA Ha TTOBE-
JICHUETO, HAI[PUMEpP OTKa3BaHE OT TIOTIOHOIYIIEHETO. 3IpaBeTO Ha MHANBH/A U Ha HAacele-
HHMETO KaTO ISUIO 3aBHCAT OT MOTHMBALMATA W IPEACTABAHETO HA OTACIHUTE YICHOBE Ha
31paBHUS EKHUII.

IloBenenneTo Ha MHAWBHUIA € BAXKHO 3a HETOBOTO COOCTBEHO 3paBE€ U 3a 3APABETO HaA
oOmHOoCTTa. Jlopy MaNKuTe CTHIIKH B IOCOKA Ha JKeTaHaTa IPOMSHA B TIOBEICHUETO, TPSOBA
Ja Op1aT BB3HATPACHH KOJIKOTO € Bh3MOKHO MO-CBOEBpeMeHHO. MoandukanusaTa Ha oBe-
JIEHHETO C€ OCHOBABA Ha KOHUENIMATA, Y€ POMAHATA B IIOBEICHUETO 3aI104YBa C YyBCTBATa
BBTpE B HHAMBHA. [[poMsHaTa BKIIIOUBA MTOPEAXIIA OT €IEMEHTH 3a OIpeeNsaHe "Kb/e ce
HaMUpaII TH'":

1. ITo3HaHuWe: KAaKBO € HUBOTO HA a/IeKBaTHATA 3/ipaBHAa HHpoOpManus?
. OTHOIICHHS: KAKBO € JIMYHOTO BH3NPHEMaHe Ha Ta3u HH(OpManus?
. IloBeneHue Ha MHIMBYU/A: KAKBO [IPABU HHAUBUABT B ICHCTBUTEIHOCT?
. TloBeneHue Ha rpynara: KakBH ca OOILIECTBEHUTE HOPMU U JeicTBUsA?
. TloBeneHue Ha opraHu3anusATa: KAaKBO PABH 37paBHATA CUCTEMa, 33 1a IPOMEHU
Te3u paxropu?

[V SOSN8

[TpomsiHaTa B TOBEACHHUETO € )KU3HEHOBAXKHA B 3/(paBHaTa cepa. MoienbT Ha 34paB-
HUTE pa30upaHus (BIK I71aBa 2) € MIMPOKO BB3ACHCTBAI B IICHXOJIOTHATA U 3[paBHATA IIPO-
monws. [TonxoasT pa3dupaHe-MHTEPBEHIUS BKIIOYBA [IPOIPaMH, HMAIIH 3a LIeJI 12 HAMaJIsT
prcKoBUTE (haKTOPH FITH POOIeM B OOIIECTBEHOTO 3/IpaBeora3Bane. Tol Moke a I3UCKBa
[IPOMSHA B OPraHU3ALMOHHOTO MOBEICHNE, C BKIIOYBAaHE M 00paTHa Bph3Ka OT CTpaHa Ha XO-
paTa, KOUTO ONPEIEIIAT IIOJUTHKATA, OHE3H, KOUTO YIPABIISABAT yCIIyTHTE U IIPEIOCTaBSIIN-
TE YCIIyTH Ha OOIIHOCTTA.

YIMTBIITHOMOLLABAHE

[Ipe3 80-te rox. Ha XX-TH Bek, IMaBHUTE HHAYCTPHH B CheIUHEHNTE IATH ca OMIn
HECTIOCOOHH J]a ce KOHKYPHpAT YCIEUTHO C SIMOHCKUTE B MOTPEOUTENCKATa EICKTPOHUKA 1
aBTOMOOWMIIHATA HHAYCTPHUS. YTIPaBICHCKATa TEOPHS € 3alovHana ga Habmsra BbpXy YIIbi-
HOMOIIIABAaHETO KaTO yIpaBieHCKH MHCTpyMeHT. [loxxoxsT Ha TQM mocTaBs ynapenue
BBPXY €KHITHATa paboTa M BKIIOUYBAHETO Ha PabOTHHKA, 3a a OBAE TOCTUTHATO MO-T00pO
Ka4ecTBO Ha MPOM3BOICTBO. B cpaBHEHNE, YITBITHOMONIIABAHETO OTHBA ITO-/1aJIed C BKITIOYBA-
HETO Ha pabOTHHKA B IEHHOCTTA, OIICHKAaTa Ha KA9eCTBOTO U AOPH TIAHMPAHETO HA IPOoIie-
CHUTE Ha MPOSKTUPAHE U MPOU3BOJICTBO. Pe3ynraTnre B MpON3BOACTBEHUTE HHIYCTPUH OWITH
3a0€NIeKHUTENHH, C YBEIIMICHA PE3YITATHOCT, O-MAJIKO OTCHCTBHUS OT paboTa U MO-TOIIMO
ThpCEHE Ha HJIEH 3a MOJo0psiBaHE KauyeCTBOTO M PE3yATATHOCTTA HA MPOHM3BOJCTBOTO, C
YYacTHETO Ha pabOTHHKA B TIpOIleca Ha YIIPaBICHIE U MPOU3BOACTBO.

YIBIHOMOIIABAHETO € HABIISA3JIO B cepaTa Ha YCIAYTHTE CHC CHIIUTE CMHUCHI, IME,
Mo00peHNe B KAUeCTBOTO U PE3YATATHOCTTA HA YCIYTUTE, M3UCKBANKI AaKTHBHO (PH3UUECKO
¥ eMOIOHATHO yJacTHe Ha pabOTHHKA. YYaCTHETO BHB B3EMAHETO HA PEUICHUS € KITIOUBT
KBM YIBIHOMOIIaBaHEe. ToBa M3MCKBA YIPABICHUETO J1a BB3MPHEME HOBH METOIH, KOUTO
TIO3BOJISIBAT Ha paOOTHHKA, HE3aBUCHMO JIaJIH € BUCOKOKBATH(DUIINPAH WK HE, /1A Ce YyBCT-



606 Hoso obwecmeeno 30paseonazeane

Ba KaTO aKTUBEH YYaCTHHUK. Y CIEIIHOTO IPHIIOKSHUE Ha IIPUHILMIIA Ha YITBIHOMOLIABAHE B
3[paBHUTE TPHKH CE MIPOCTHPA IO MALMEHTa, CeMEHCTBOTO U OOIIECTBOTO, HAOIATAKN Ha
IpaBaTa Ha MAIMeHTa 32 UHOOPMHUPAHO y4acTHE B PELICHHATA, KAcaelld MEIHIMHCKHTE
TPIKHM 32 HETO U 3alllUTa Ha IIPABOTO HA YEJAWHEHHE U Ha JOCTOHHCTBOTO.

VYII'bJIHOMOLIIABAaHETO € BB3MOXKHO, KOTaTo YIPABJICHHETO Ha YCIYTUTE € JeLeHTPaIH-
3upano. JlenernpaneTo Ha MPaBOMOLINS Ha TPO(PECHOHAIHH, HEIPABUTEIICTBEHU 1 31U THH
OpraHU3allH € YacT OT YII'bJIHOMOIIABAaHETO B 3ApaBHATa OpraHu3aius. [IpaBurencTeeHnTe
[IPaBOMOLLMS 32 YIIPABICHNE HJIHM TPOMOLIPAaHE Ha 00JIaCTH, KaTO JINIEH3UPaHe, aKpeIUTa-
s, 00ydeHue, NPOyYBaHHs U YCIIyTH MOTaT J1a ObJaT IPEXBbPIICHH Ha MECTHH BIIACTH WIIH
HENPaBUTEICTBEHU OpraHU3alMH Ype3 TpaHcdep Ha BIACT WM ApHYHU cpeacTBa. OpraHu-
3aI[MOHHATA MTPOMSHA MOXKE J1a BKIIIOYBA JEEeHTpanu3anus. MeCTHUTe HHCTUTYLHOHAIHH
[IPOMEHH 4Ype3 CMeCBaHe Ha OOHMIM, TPOIBKHTEIIHN IPYIKH, aMOyJIaTOPHH IPHKU H yC-
JyTUTE Ha O0IIECTBEHOTO 3/IpaBEOIIa3BaHe Ce HYKAAAT OT MMo-e(UKacHa ynoTpeda Ha pecyp-
cure. OOeANHABAHETO Ha YCIYTHTE MO/ OOIIECTBEHOTO JIMASPCTBO U YIPABJICHHE BKIIOYBA
BJIACTTa 3a TpaHcdep Ha NApUYHH CPEJICTBA BHTPE B 00JACTHATA 3/IpaBHA MPEXa OT HHCTHU-
TYLIHOHATHHUTE TPIKHU 10 00LIeCTBeHOOa3upaHy rprki. TakiBa IPOMEHH ca TECT 3a PBKO-
BOJHU YMEHUS U IPOMSIHA B IIOBEACHHUETO M BKIIIOYBAT 3/{paBHUTE PAOOTHHLM B TOJUTHKATA
1 YIIPaBJICHUETO.

CTPATEIM'MYECKO VYTTPABJIEHME HA 30PABHHW CUCTEMM

CrpaTernyeckoTo ynpasieHHe Ha0IsAra Ha BAKHOCTTA OT MO3UIMOHUPAHETO HA Opra-
HU3aLMATA B HEITHATA OKOJIHA CPEJia, B OTTOBOP Ha HEIfHATa MUCHS, PECYPCH, TOTPEOUTEIH U
KOHKYpeHTH. To U31CKBa pa3BUTHE HA IUIAH 3a ACHCTBUE WM U3ITBJIHEHUE HA OTIpee/IcHaTa
CTparerus 3a IOCTUTaHEe Ha MUCHATA W LieNITa Ha opranu3anusita. [Ipu negunupanero na
MHCHATA U LEINTE Ha OpraHu3aIusiTa TpA0Ba a ce MMa IPEIBU/I BHHIIIHATA M BbTPEIIHATA
OKOJIHA CpeJia, PECYPCHUTE, ONIEPATUBHUTE HY KM 3@ U3ITBIHEHNE U OLIEHKA HA aJIeKBATHOCT-
Ta Ha pesyntarure. CTpaTerusaTa Ha OpraHU3alUsITa CBbP3BA HEMHUS BBTPEIICH MOAXOJ C
BBHIIHNTE (hAaKTOPH, KATO HAIPUMEP NMOTPEOUTEIICKUTE HATIACH U KOHKYPEHTHUTE OPraHu-
3arun. T4 € KOMIUIEKC OT METO/IN ¥ yMEHHSI Ha 3[paBHUSI MEHU/DKBP 3a IIOCTUTaHE Ha LIEJIUTE
Ha OpraHU3aLysiTa, BKIFOUYBANKH:

1. OC’BHIGCTBS{B&HG Ha BUCOKOKAYCCTBCHU I'PUIKU;
2. HpHnaraHeTo Ha HOBOBBBCACHU, 3a Jia CC n3berue HU3BaAXIAHCTO OT yHOTpe6a n
0OCTapsABaHETO,
. Pa3Butne Ha I[OﬁpI/I BBTPCIIHU U BHHIIHU HpO(bCCI/IOHaJ'IHI/I OTHOIICHUA,
. E(I)I/IK&CHO HM3I10JI3BAHE Ha YOBCUIKUTE PECYPCH;
. OCI/IprﬂBaHe Ha pa36npaHe 3a OKOJIHaTa cpeaa,
. HpOMoquaHe Ha yCIIYTUTE 3a HOHOGpﬂBaHe Ha IasapHus JsJ1;
. PesynraTHO ynpasnenue Ha (MHAHCOBHTE PECypCH;
. HpOMoquaHe Ha aJICKBATHOTO M PE3YJITAaTHO H3I0J3BAaHE Ha (1)I/I3I/I‘ICCKI/ITC
pecypen.

00 3N N bW

[TonuTHkara ce chcTOM BB (popMyJIMpaHe Ha HenuTe U npuopurerure. Ctparerusira
ce OTHACs JI0 IUPOKOMAIIA0H! TNIAHOBE 33 JOCTUTaHE Ha Clieln(DUUHH LIeJIU, T0COYBANKN
npoOiemMuTe, KOUTO TpsiOBa 1a ObAT OYAKBAHM M KaK Ja ce CrpaBHill ¢ TsaX. CTparerusra He
[10COYBA BCHYKHU JICWCTBHS, KOUTO TPsIOBA Ja ce MpeIpueMar, HO BKIIIOYBA OICHKATa Ha
polieca, MPOTEeKbJI B IOCOKA Ha 3asiBeHaTa 1eil. Jlokaro TepMUHBT TPaJUIIMOHHO € OWIT 13-
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10JI3BaH BbB BOGHEH CMUCHJI, TOU € CTaHaJI OCHOBHA KOHIICTIIHSI B YIIPABJICHUETO, HE3aBHCH-
MO JaJIi CTaBa JyMma 3a HHAYCTpUsTa, ON3Heca Wil 3APaBHUTE IPKK. TaKTHKHUTE Ca METO-
I, U3MOJI3BAHMU JIa M3IIBJIHST CTpaTerusra. ToBa CTPATErnyecko yIpaBlieHHE Ype3 [eH ©
MIPUIIOKUMO KbM 3/[paBHATA CHCTEMa, 00CHHABANKY e(UHUPAHETO HA LEIH U 00EKTH U
METOJIMTE 3a JOCTUTaHeTo uM (manern 12.3).

[AHEIT 12.3.
MNPOLEC HA CTPATEI'HYECKO YIIPABJIEHUE

1. TlonwTHKa U MIaHUPAHE:
a) Jlepunupane Ha MECHSA, IIETH U OOCKTH;
6) Hamzop;
B) AHain3 Ha BHHIITHATA CPEJa;
r) AHanmu3 Ha BBTpEIIHATA CPENa;
1) OleHKa Ha CITIOCOOHOCTHUTE;
e) OreHsaBaHEe HA CTpATETHIECKUSA H300p, B MaTbK Marao;
’K) Pa3BuTHe Ha cTpaTermyecKoTo IUTaHUPaAHe, B MHPOK MaInao;
3) PwpKoBOzEHE Ha mpolieca HA U3ITBIHCHNE,
n) CpoOImaBaHe Ha HACOYCHOCTTA HA MOJIUTUKATA.
2. N3nbnHenue:
a) MoTuBanus: CBOOIIETE  SICHO LETNTE u IUTAHOBETE Ha
OpTaHM3ALMATA,;
6) Hampasere pa3nuka MeXay KPaTKOCPOYHHU M ABJITOCPOYHH LIEINH;
B) IlpoBepere namu nepcoHaIbT 3HAE CBOUTE OTTOBOPHOCTH;
r) Ocwurypere gocTaBKaTa Ha aIeKBaTHU PECYPCH;
1) Brymere uyBcTBO 3a BKIIIOUBaHE HA IIEPCOHANA;
e) IIpomenere cTpyKTypaTa, 3a Ja MOCPEIIHETE HYKANTE;
K) JlenmermpaiiTe BIacT, MOCOYBANTE OTTOBOPHOCTTA;
3) IIpomormpaiite KOOpJIMHaLUsTa MEXAY OTHEIINTE u
MEKAYJTNIHOCTHUTE OTHOILICHNS;
n) IIpomormpaiiTe KamayTeT 3a CIIpaBsIHE C IPOMSIHATA;
i) PeBusmpaii monmTmkaTa 3a MOAIbp)KaHE Ha Hampexbka B IOCOKAa Ha
LEITHTE;
k) IIpomonmpaiite pa3dupaHeTo Ha TpPOMIHATA W YCTOHYMBOCTTA Ha
MPOMSIHATA.
3. MonuTopHupaHe:
a) Orenka Ha e(peKTUBHOCTTA;
6) Omenka Ha pe3yATaTUTE, HAYICHUTE yPOIIU;
B) PeBu3upane Ha cTpaTernyecKus IIIaH;
1) W3momn3Baii pecypcuTe B ChOTBETCTBHE C HAYUCHHUTE YPOITH.

[TpomsiHaTa B 3paBHATA OPraHU3aLHsg MOXKE J1a BKIFOYBA CHLIECTBEHA IPOMSHA B pa3-
Mepa Ha/¥Ti BPB3KUTE MEXKTy ChIIECTBYBAIUTe mporpamu (Tadu. 12.2). CtpaTerndeckusT
IUIaH Ha 37paBHaTta pe)opMa B OTTOBOP Ha HY)KIaTa 3a ChIbPiKaHHE Ha Pa3XOAUTe, Ipejie-
($uHUpaHe Ha 3[paBHUTE LEJIU WIM HEYJOBICTBOPEHHETO OT CHCTOSIHHETO B MHHAJIOTO,
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M3UCKBA MOJIEI WITH BU3HA 32 Obemiero. ToBa H3MCKBa CTPAaTETHUECKH TUIAH B J0Ope yIpaBs-
nsBaHa IporpaMa. ChIIpoTHBA CPELLy MPOMSTHATA MOJKE J1a C€ TIOSIBH ITOPaJIf IICUXOJIOTNIHH,
COIMAJTHN 1 IKOHOMHYECKHU MTPUYNHY MM ITOPaIH CTPax OT 3aryba Ha paboTaTa Ml IpoMe-
HU B 33/1a4NTe, 3a1J1aTaTa, BIAcTTa, MOJI3UTE WK cTaTyca. OrpaHNYaBaHETO Ha OOIMHUYHUA
CEKTOp B M3TPaXIaHETO Ha OOIIECTBEHATA 3/[paBEONa3Ha CUCTEMA, € CIMH OT Hal-TITaBHUTE
BBIIPOCH B 3/IpaBHUTE peOPMHU Ha MHOTO CTpaHU. ToBa MOXke Aa OBJIE MOCTUTHATO Upe3
OTJIaTraHETO Ha MEHCHOHWpPAHE, MPEKBATM(UKAIM WIN MpeHa3HadyaBaHe. Bcuyko ToBa
M3UCKBA yMEJIO PHKOBOJICTBO.

TABJITMLIA 122
[IpomsiHa Ha mapagurMuTe 3a 31paBHUTE TPUKU

Crapa napagurma

Hosa napagurma

HaGunsrane BbpXy OOJHHYHUTE TPUKH

Habsrane BbpXy MPOABIDKUTEIIHOCTTA Ha
TPUKHATE

Habnsrane BppXy JeueHneTo Ha 6onectra

HaGunsrane BbpXy MOAIBPIKAHETO,
TIPOMOIMPAHETO Ha T00PO 371paBe

OTFOBOpHOCT 3a UHAUBUAYAJIHUS TAIITUCHT

OTFOBopHa 3a OMpeACJICHO HACCIICHUE

CrienuanucTuTe ca Mmo-Bb3HarpageHu oT
0OIIONPAaKTHKYBAIIATE

ITo-romsiMo HKOHOMHYECKO PaBCHCTBO MEXKIY
JA0CTAaBYUIUTE

Xupyprusra e no-100pe Bb3HarpajieHa ot
OCTaHAJIMTE MEJ. YCIIyTH

BT)3HaI‘pa)K/IeHI/Ie 3a MMpeBCHIUATA

Heﬂ Jla C€ 3aITbJIHAT JICrjiaTa

I[OCTaBKa Ha 'pUKH HA NOAXOAAIOTO HUBO

PaznensiHe Ha opranu3anusiTa, pUHaHCHpaHEe
Ha JIpyruTe OOJHUYHU 3PaBHU TPHKU YCIIyTH

OOeMHEHHE HA cUCTEMATa 3a JI0CTaBKa Ha
3JpaBHU IPHKU

MeHnKBEPUTE PEKOBOJAT OPraHU3aLUATa,
OTZICNIEHNUETO

MeHuHKBpUTE IPOMOLMPAT Ta3apHUs 151

MeHIKBPUTE KOOPANHUPAT yCITyTUTE

MeHUTKBPHUTE TPOMOIUPAT BHTPECEKTOPHOTO

ChTPYAHHUYICCTBO

W3zrounuk: Moaudunupano ot Shortel and Kaluzny, 1994.

OPI'AHUBALIMOHHUW MOLOEJM HA 30PABHATA CHUCTEMA

HoBoto o01iecTBeHO 31paBeoria3BaHe € WHTErpauus Wik KOOpJIUHAIMS Ha IIMpPOKa
MarepuanHa 0a3a 1 IporpaMu IpoMoLupalny 3apase. To ce pa3BuBa B pa3iudyHu Gpopmu U
Ha Pa3IMYHU MECTa KaTo MPEKH C aIMUHUCTPATUBHHU U OIOJKETHU B3aUMO/ICHCTBUS MEXKITY
yuyacTBaILUTE eJIeMEHTH. Besika opranusaius 10cTaBs CBOU COOCTBEHH CrIelM(DUUHH YCIYTH
Wi Tpynu ot ycnyru. Kak te pyHKIMOHUpPAT BhTPEIIHO U KaK B3aUMOJIeHCTBAT (YHKIHO-
HaJIHO U (JMHAHCOBO € BaYKEH aCIEKT Ha yIPABJICHUETO U PE3yJITATUTE HA 3J[PAaBHUTE CHCTE-
MU. 31paBHaTa cucreMa (QyHKIMOHUpPA KaTo Mpexa ¢ GpopMaliHi U He()OPMaAIHU OTHOILIE-
HUSI; TSI MOXKE J1a ObJie MHOTO IIUPOKA U ¢1a00 CBbpP3aHa, KAKTO B CHIIHO JACLEHTpaIn3upaHa
cHCTeMa, C MHOTO JIMHUYM Ha KOMYHHKALWsl, IUIallaHe, peryialus, yCTaHOBsIBAHE Ha CTaH-
JapTy ¥ PaBHUIIA HA BJIACTTA.

OTHOLICHUETO U pa3MsiHATa MEX/y Pa3IMYHUTE 3BEHA 32 3[PaBHU IPIKH nMa QyHK-
LMOHAJIHY ¥ HKOHOMUYECKH eeMeHTH. ToBa Hali-1o0pe Moxe Ja Ob/Je I0Ka3aHo 4pes3 Mpu-
Mep. BpemeHHa jkeHa, KosTo € 3/paBa U 110J1y4aBa JJOCTaThbYHO FPUXKH, € [T0-MaJIKO BEPOSITHO
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Jla pa3BHe YCIOXKHEHUS U J1a M3HCKBA NPOABIDKUTEIHH OOJHUYHH TPHXKU KaTO PE3yJITAT OT
paxkJaHeTo, OTKOJIKOTO JKeHa, YHETO 31paBe ¢ 3aHeMapeHo. Llenata Ha moOpara rpmxa 3a
OpeMEeHHH € MaJIKa YacT OT UKOHOMHYECKaTa [IEHA Ha JICYCHUETO Ha OTCHIIMATHN YCIIOKHE-
HYS U IIETH BBPXY 3[paBeTo Ha MaiikaTa WK Ha HOBOPOJCHOTO. 3ipaBHaTa CHCTEMA € OTTO-
BOpHA J1a IIPOBEPH JAJIM KEHHUTE B PENPONYKTHBHA BB3pacT NmpueMar (oJireBa KUcelInHa
IIpeH J1a 3a0peMeHesIT, Al ca IOy YHIIH KOHCYJITAlUH 110 CEMEHHO IUTaHupaHe, Jaju ope-
MEHHOCTTA € JKeJIaHa, JaJI HHTEPBATbT MKy OPEMEHHOCTHTE € JIOCTAThYCH 3a 3/1PaBeTO
Ha MalikaTa 1 Ha HeifHOTO Oe0e 1 Janmu MaiikaTa MmojydaBa aIeKBaTHU TPIKH 32 OpEMEHHU.
OTxeneHneTo o aKyIepcTBO TPSAOBa fa OB/1e BKIIIOUEHO B OCUTYPSIBAHETO HA MTPEHATATHI
IPIKH, 0COOCHO B CITydad Ha BUCOK PUCK M TOBa TPsIOBa 1a ObJie B IOIXOISIIN XUTHCHHH 1
Mpo(heCHOHATHH YCIOBHS.

[TomoOHO Ha TpIKKTE 3a Jela U Bh3PAcTHH, TYK UMa ToJIsIMO pa3HooOpasue oT olre-
CTBEHO3JIPABHHU U JINYHH I'PIIKH, KOUTO CHCTABIISIBAT A/ICKBATCH U PEHTAOMICH KOMIUIEKT OT
YCIIyTH ¥ Iporpamu. VIKOHOMHYECKHAT TOBAp 32 NPEIOCTABSHETO Ha IPYIKHU Ha OOJIHU Jena
naja Bepxy 6onaunara. Korarto e Hajuie cyma, KOsITO ce OTIyCKa oT o0JiacTTa, Ha IjiaBa oT
HaCEJICHUETO, TOraBa OOJHULATA U IEPBUYHATA IIOMOLI MaT B3aUMEH HHTEPEC J1a HaMaJIsT
3a00JIeBaeMOCTTa, & OTTYK U CMBPTHOCTTA. TOBa € NPUHLMITBT Ha 31APaBHOIIOIbPIKALIUTE
OpraHu3aLyy 1 00JIACTHUTE 3APaBHH CHCTEMH, 00CHICHH Ha pyro Mscto. ToBa e ChIo Taka
NpUHLMI 1 Ha HoBOTO 0011eCTBEHO 31paBeona3BaHe.

3apaBHUTE OPraHU3aLMK CE pa3MyaBaT CIIOPE] roJIeMHUHATa, CIOXKHOCTTA, COOCTBE-
HOCTTa, IIPUHAISKHOCTTA, BUIIOBETE YCIYTH U MECTOIIONIOKEHHETO. TpaJuiliOHHO 3/1paB-
HaTta OpraHHU3alys IPEeJOCTaBsl ANH B yCIIyTra, KaTo HalpuMep OOJTHHLA 38 OCTPH 320015~
BaHUs, NPEJOCTABSIIIA SITU30ANYHI OOJHUYHY I'PHIKH, HJIA arcHIMs 3a JOMAIIHH, 3paBHH
rpwkd. B ceramnnTe 3apaBHu peOpMH, 3ApaBHUTE OPraHU3ALMHU, KaTO HAIIPHUMEp 3/1paB-
HONOIbPIKAIIUTE OPraHU3AIMH MK 00JIaCTHA 3paBHA CUCTEMa, JOCTaBsT Oa3upaHa Ha Ha-
CeJIeHHEeTO, OOLIMpHA IIporpama oT yciyru. Beska oprannsanust TpsiOBa 1a ©Ma WA 1a pas-
BHUBA CTPYKTYypa, IPUTOJICHA J1a IIOCPELIa OIIPEe/IeNICHUTE eI, KAKTO BbB BHTPEIIHATA, TaKa
¥ BBB BBHIIHATA cpena. OOIMuUTE eeMeHTH, C KOUTO BCSIKa OpTaHU3aNus TPIOBa 1a pa3noia-
ra BKJIOYBAT ITOJUTHKA, TPOU3BOJCTBO WIIN YCIYTH, IIOJAPHKKA, (PMHAHCHPaHEe, CBbP3Baii-
KM T C BBHIIIHATA CpeJia U alallTHPAHKH ce KbM IPOMEHSIINTE CE YCIOBHS.

®YHKLUHOHAJIEH MOJEJ1

Enun GpyHKIIMOHANIEH MOJIe Ha OpraHu3alysi, Moxe O1 Hali-J100pe NPUT0JIeH KbM I10-
MaJIKi OOJIHHUIIM, € Pa3/eIeHUEeTo Ha Tpy/a B crieuduyHu (yHKIMOHAIHH OT/IENH, HalpH-
Mep MEIUINHCKH, CECTPUHCKHU, (PMHAHCOB, (hapMalleBTHYCH U MO bPrKalll JOMaKHHCTBOTO,
BCEKH MTPEICTABIIABAIL CAMOCTOSITETHA OPBHKA OT BEpUTa Ha KOMaH/ABaHE KbM M3ITBJIHUTE-
HUs gupektop (¢ur. 12.6).

[TpaBuTtencTBeHaTa areHIys, KOSTO MOXKeE Jla Objie MECTeH, HEHACOYECH KbM Mevada
60pI WM HALlMOHAJIHA 3]paBHA CUCTEMa, UMa ISJIOCTHA [TPaBHA OTTOBOPHOCT 32 JIeHHOCTTa
1 (PMHAHCOBOTO CHCTOSIHUE HA OOJIHMIATA, KAKTO U 33 YBEJIMUYaBaHE HA MHBECTUTOPCKHUS Ka-
nutat. MeJUIMHCKUST IePCOHAI MOXKe Jia ObJie B YacTHA NMPAKTUKA U Ja paboTH B OOJIHUIIA
C HETOBU COOCTBEHH MAIlUEHTH, IPUJIaraifku MpaBoTo Ha '"TOCTyBaIlu Jiekapu'" criopes Tex-
HHUTE KBAIM(UKALMY, WIM MEJULIMHCKUAT IEPCOHAIl MOJKe Jla ObJie HaeT OT OOJIHHUIIATA I10-
JOOHO Ha OCTaHaUs IepcoHal. MeIUIMHCKUAT NIepCoHall, KOWTO € Ha 3arara, MoXe Ja
BKJIIOYBA JIEKapu B aIMHHUCTPAIMATA, TATOJOTHATA, AHECTE3UOIOTUATA U PATUOJIOTHATA,
Taka 4e JaXke B [la3apHaTa CUCTeMa Ha YacTHATa NMPakTHKa MHOTO TOJIIM Opoif OT MeIUITHC-
KUl IEPCOHAJI ca OOJHUYHU paOOTHHILIM.
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YnpasnsBai 6opa

W3nbenanurenen aupexTop

Tomrbpxkany | | Memummuckn TepcoHal
mepcoHan | OT YacTHATa MPAKTHKA

A MUHUCTpATOp

Jlupexrop mo Hupexrop 1o Jupexrop o ApYyTH.
CECTPUHCTBO ¢u3nueckara COLMANTHHTE
MOAAPBKKA HI/IpeKTop o yenyru
Jupexrop mo CTOTIaHCKaTa Jlupextop wa
XpaHEHETO JacT arrreka

OUI'YPA 12.6
DyHKIIMOHATICH MOZET HA OpraHu3aIus

ToBa e mmpoko pasmnpocTpaHeHo B Oonuunmre Ha CeBepHa Amepuka. Ham3opHusT
6opn Ha "HoOpoBONHATA'", HEMPABUTEICTBEHA, HEHACOUYCHA KbM IIeUali0a OpraHu3anus, C
OOIIMHCKY U OOIICCTBCHH MPEICTABUTEIIN MOKE J1a O'bJIe HA3HAYCH OT CIIOHCOPHUPAIIIA PEITU-
THO3HA, OOIIMHCKA WU JAPYT BHJ OPTraHU3aIHs.

KOPITOPATUBEH MOJIEJ1

KoprniopatuBHusiT Mozien Ha 31paBHa opranusaius (¢ur. 12.7) e yecto u3nona3saH B
MO-TOJIEMUTe OOJHHUIN WX KBACTO Ca HAJHIE CIMBAHUS C APYTH OOTHUIM WIH 3IPaBHU
3aBeficHNA. ToBa M3MCKBA U3ITBIHUTEIHUAT JUPEKTOP J1a AETETHPa OTTOBOPHOCT Ha IPYTUTE
YJICHOBE Ha yIPABIIABAIINS €KHIT, KOUTO UMAT ONEPAaTHBHA OTTOBOPHOCT 3a TJIABHUTE CEKTO-
p¥ Ha GOJIHUYHOTO (PYHKIIMOHUPAHE.

Pa3HOBHIHOCT Ha KOPIIOPATUBHUS MOJIEN € AMBU3NOHHUAT MOJICIT HA 3/[paBHA OpPTraHU-
3a1us, IPeJOCTAaBIII Ha CPETHOTO HUBO HA yIpaBJICHHE MO-BUCOKA CTETICH HA aBTOHOMHOCT
(¢ur. 12.8). [1pu Ta3u pa3HOBUIHOCT YECTO € HATUIIE OTACITHO OIO/KETUPAHE 32 BCSIKA YCITy-
ra, KOsITO OfepHupa KaTo NKOHOMHUYECKa €JMHUIIA, KaTO TOBa IoMara 3a 6ajJaHCHpaHeTo Ha
MIPUXOJIUTE U pa3xoure. Bceku oT/iel € OTroBOpeH 3a M3IbJIHEHNE Ha CBOUTE (DYHKIIUH, C
BJIACT 3a B3€MAHETO Ha CTPATETHUYECKU U OMEPATHUBHU pelleHus. To3u MOJeN ce U3MoJI3Ba
IIMPOKO B YACTHUTE KOPIOpaIuy, kato HarpumMep B "JIxeHepan Motspc" B CheIuHEHNTE
maty. C yBennyaBaHe Ha KOMIUIEKCA OT yCIIyTH, TO3M MOJIET € BB3IPHUET ChILO B KOPIOpa-
TUBHHUTE 37JpaBHU cucTeMU B CheTMHEHNTE IIaTH, C PETHOHAIHH MOAPa3AeICHNUS.

MATPHYEH MOJEI

MaTpuvHUAT MOJIEIT Ha 3[[paBHA OPTaHU3AINS € OCHOBAH BbPXY KOMOHHAIINS OT ITHpa-
MHUIaTHa U MpekoBa opranm3anus (purypa 12.9). To3u Mozen e moIxoas1] 32 OTACTUTE 10
00IIeCTBEHO 3/IpaBeoIIa3BaHe B [aTa, OKPBhra WiH Tpaja. [lepcoHarbT € B mupaMuIaiHa Be-
pura Ha IOAYUHEHNE, HO CHII0 TaKa padOTH B MyITHANCIUTUTMHAPHI SKUIIH MO CTIeIHPUY-
HU TIPOTPaMU HJIH TTPOCKTH.



I'nasa 12. ITnanupane u ynpaenenue na 30pagHu cucmemu

Ynpaenssaiu 60pa

W3nbaHuTeneH JUpexTop

IlpaBHu BBIIPOCH

Bp®3kn ¢ odmiecTBeHOCTTA
Jobposonuu

Inanupane, f1aHHY

3aMECTHUK AMPEKTOP  3aMECTHUKAMPEKTOP  3aMECTHHK AMPEKTOP  3aMECTHHK AMPEKTOP
1O FPUIKUTE 10 JieiiHOCTUTE 10 MeIMLMHCKATA no $puHaHcuTe
33 naLuueHTa 4acT

OUIYPA 127
Kopriopatisen MoJel Ha 3paBHa OpraHU3alHs
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ﬂI/ICTOHOI’bT B T€POHTOJIOTUIHOTO OTACIICHHUE € OTTOBOPCH MPE/ 3aBCKAAIINA XPpaHHU-
TCIIHUA 6J'IOK, HO (l)yHKIII/IOHaJ'IHO € YJICH Ha CKHUIIa Ha I'CPOHTOJIOrMYHATa CJUHUILIA. B ¢IHa
CTpaHUYHO-UHTECTPpUpPaHa 3ipaBeIoJabpiKallla OpraHnu3anda i obtacTHa 3/IpaBHa CHUCTC-
Ma, COCHUATU3UPAHUAT MIEPCOHAT MOKE Aa U3MBJIHABA U ABETC POJIM: MHCTUTYyLIMOHATIHA

(Hanpumep OosTHUIIA) U OOIIECTBEHO - 3/]paBHA.

Opl"aHI/I?)aIII/IOHHaTa CTPYKTYypa, noAxoJdnia 3a JaJACHU YCJIOBUSA MOXKE Ja HE 6’1)[[6
noaxoJsuia 3a Ipyru. I[a;xe AKO CUCTCMAaTa Ha IUIallaHe € pCruoOHaIHa UJIN obacTHa 3ApaB-
HO-CHUCTEMHA CTPYKTYpa, BbTPCIIHATA ,HeﬁHOCT Ha 6OJ'IHI/II_[aTa e M3MCKBa MOJCJI Ha opra-
HHU3anys, rnoaAXo 411l 3a HEA. BOJ’[HI/IHI/ITG UMat HyXKJa J1a MOHI/I(l)I/IHI/IpaT CBOdATa OpraHusa-
HUOHHA CTPYKTYpa, 3allIOTO TC C€ pa3BUBAT, 4 U UKOHOMUKATA HA 3JPaBHUTEC I'PUIKHU CC IIPO-

MCHHI.

Bopa

M3neaHNTENIeH AUPEKTOD

[Tonnbprxammn Mennumacka  Xupyprudecka Ilemnarpus  Cecrpuncka ®HUHAHCUCT
cIyxOn ciyxba ciyx6a ciyx6a
I
Jlaboparopus IMognbpikane Ha
Xpana JIOMaKHHCTBOTO
O6paborka Ha [epanus
JAHHU MeauuuHeku
Panmmonorus 3aTUCH

Arnreka

OUI'YPA 128

ﬂI/IBI/BI/IOHeH MOJICJI Ha 3ipaBHa OpraHusanusi
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bopa,

[ThIHOMOLIHUK HA HKOHOMHUECKHS IUPEKTOP -
AJMUHUCTPATUBHU YCIYTH

[TporpamMuun DYHKIHOHATTHH

MEHH/KbPU IIMPEKTOPH
Bonuuua ObuiecTBeno AJIMHHUCTpaList
Xupyprus 3[paBeonas3BaHe CecTpHHCTBO
AKyLIEPCTBO IMpodunaktika OOLeCTBEHN yCIYTH
Menuuuna OkonHa cpeja u 371pase Arnteka
OHKonorus 3apasHu 3a00515BaHus Pexabunurauus
I'eponTOnorus Xpaneue

O6opyzaBaHe 1 ycIyrd
OUI'YPA 12.9

MarpuyeH MOZes Ha 3IpaBHA OpraHU3aIHsA

YMEHHWA 3A YTIPABITIEHHME

JInmepcTBOTO B €1HA OpraHU3AINs N3MCKBA CIIOCOOHOCT Ja C€ OIIPEIEIIAT LEIUTE WIN
MHCHsITa HA OPraHU3aLHATa, 1a CE Pa3BUBA CTPATETHs U Jla C€ ONPEIEIAT CTBIIKUTE, HE00XO0-
JMMH 32 JOCTUraHe Ha Te3u 1eid. To n3McKBa CIoCOOHOCT J1a ce MOTUBHPA U J1a CE ITOPaXKaa
SHTYCHa3bM 4pe3 padoTa ¢ APYTUTE 3a CIICUSNIBAHETO HA TSAXHATA MOAKpela U ydactue. B
3[paBeoIa3BaHeTo, KAKTO IPH JAPYTUTE OPraHU3alHH, € O-JEeCHO Ja ce GopMyIHpaT IIaHo-
BETE, OTKOJIKOTO J1a Ce M3ITBJIHAT. [IpoMsiHaTa H3UCKBA HE CaMO CIIOCOOHOCT J1a ce (hopMyIIH-
pa KOHIENUUSATA 3a NPOMsIHA, HO M CBIIO Jia ce IPOMEHH OPraHM3alMOHHATA CTPYKTYpA,
OI0KETHUTE PECYPCH, ONEPALIMOHHHUTE MOJIUTHKU M MOXe OM Hali-Ba)KHOTO, KOPIIOPATHB-
HaTta KyJITypa Ha OpraHH3alusiTa.

YnpaBieHHEeTO BKIIOYBA yMEHUS, KOUTO HE Ca YacT OT 00Y4YEHHETO Ha 3{PaBHUTE PO-
(decroHanucTy. YMeIn KIMHULUCTH YECTO Ce IIPEMECTBAT Ha IO3HIUH, H3UCKBAIH YIIpaB-
JICHCKHM YMEHHS, 3a Ja IOCTPOSAT M Pa3BUAT 3[paBeorasHaTa HHOpacTpyKTypa. B Hsixon
CTpaHH, OOTHHYHUTE MEHHDKBPU TPsOBa a ObAT JIeKapu, 4eCTO TaKUBA C MO-IBJIBI CTAX.
Kimau4nuTe CiocOOHOCTH HE MPEMHUHABAT aBTOMAaTHYHO B yMEHHS 3a YIIpaBJIeHHE Ha X0pa,
Oromketn U pecypen. CrenoBaTenHo, 00YYEHHETO MO MEHHDKMBHT € MHOTO BaKHO 3a
3/IpaBHUS TPO(PECHOHATHCT.

MeHUDKBPBT ce HyKIae 0T 00y4eHHUE 3a N3CIeIBAHM 1 OTKpUBaHE HA (paKTHUTE U OT
CIIOCOOHOCT J1a OLICHSBA X0Opa, IPOIPaMH M BBIIPOCH, KAKTO U 11a yCTAHOBSBA IPUOPUTETH 32
CIIpaBsiHE ¢ KPATKOCPOYHHU U JBJITOCPOYHH BIPOCH. [IperoBapsHeTo ¢ nepcoHana u ¢ BbH-
LIHY areHIMHX ca IIOCTOSHHY ACHHOCTH Ha MEHHUIKBPA, IPOCTUPALH Ce OT OOMKHOBEHH J10
TJIABHU PELICHHUS ¢ IMUPOKO yyacThe. Morxke OM Hall-KpUTHYHOTO YMEHHE Ha MEHHIKbBpA €
KOMYHHKAIMATA: CHOCOOHOCTTA Ja MpeAaBa BepOalHU, MMCMEHN U HEMMCMEHH MOCIIaHNUS,
KOMTO ce IOJTy4aBaT U pa3OUpaT U Ja OLeHsIBAa OTTOBOPUTE KATO €KBUBAJICHTHA 4acT OT 00-
MsHATa Ha HH(OpPMAIIHSL.

MexIyTMYHOCTHUTE KOMYHUKAaTHBHU YMEHHS €A 4acT OT yNpaBJICHCKAaTa IPaKTHKA.
CriocoOHUAT MEHHDKBP MOJKE J1a O0IIyBa ¢ IepcoHaIa OT BCHYKH HUBA IO €IMH OTBOPEH U
eIHaKbB HaunH. TOBa € CHIIECTBEHO 3a IOIXPAHBAHETO Ha YYBCTBOTO Ha TOPJOCT U BKIIIOU-
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BaHe Ha LIEJIUsI IEPCOHAN B paboTaTa 10 MOCTUIAHETO Ha e/IHH M ChIIH LU U J1a TOKaXKe Ha
BCEKH WIEH OT SKHIIa, 4e TOM/Ts ca BAKHH 32 IIOCTUTaHE HA eJMTe Ha OpraHu3anusiTa. B ¢b-
IIOTO BpeMe, MEHHDKBPBT UMa HyKIa Ja 0OMeHs nH(pOopMaIus, 0COOCHO IO Ce OTHACS 10
TOBa KaK OpraHu3anusITa paboTH M0 MOCTUI'AHETO HA HEHHUTE 1IETIH.

MBIMTBITHUTETTHHAT OUPEKTOP HA 30PABHUTE OPI'AHM3ALIMA

BomHUYHNTE TUPEKTOPH B MUHAJIOTO YECTO ca OMIIM MO-CTapy JIEKapu, HApUIaHH 3a-
BeXIaIH, 0e3 o0ydeHHe Mo 3[paBeH MEHUIKMBHT. buzHec MEHUIKbPBT-U3MBIHUTEICH
JUPEKTOP € cTaHal OOIIOU3BECTEH B OOJHUIHUS MEHIIDKMBHT B ChEAMHEHNTE MIATH MTPE3
50-te roz. Ha X X-TH BeK, HApUIaH aAMUHUCTpATOp. Toit 1t T € paboTHII IO HAITBTCTBHUS-
Ta Ha Ham3opHUS ChBET, KOWTO ompeesns O010/pkeTa, pa3paboTBa MOTUTHKATA U YECTO € OMIT
BKJIIOUCH BbB BHTPEIIHOTO aAMUHUCTPHPAHE.

Kb1eT0 N3MBbIHATETHUAT AUPEKTOP HE € JIeKap, KOETO € 00MJaiiHaTa MpakTHKa B 60II-
Hurte Ha CeBepHa AMepHKa, 4eCTO Bb3HUKBA KOH(INUKT ¢ KIMHAYHUS TIEPCOHAT HA O0II-
HUIaTa. B HAKoM coydau TOBa € 10BEJO O Ha3HAYaBaHE Ha MapalieliHa CTPYKTypa ¢ Hadal-
HUK Ha MEAMIMHCKUS TIEPCOHAN, Ha ITBJIHO paboTHO Bpeme. B EBpomefickute 60mHAIN, U3-
MI'BJIHUTEITHUAT AUPEKTOP OONKHOBEHO € JIEKap, YECTO I10 3aKOH, & 00 TMHABAHETO Ha YIIPaB-
JIeHCKaTa (PyHKIMS C POJIATA Ha KIMHUYCH HAYAITHUK € ITPpeo0IIagaBal MOJIell.

Cren Bpeme ponsTa Ha N3ITBIHATEIHNS AUPEKTOP CE € IPOMEHMIIA /10 Ta3h Ha KOOPIH-
HATOp, ThH KaTO Pa3XOANTE U CIOKHOCTTA Ha 37]paBHATa CHCTEMa Ce yBenuuaBar. M3mbeinu-
TEJHUAT JUPEKTOP CeTa € BKJIIOYEH MOBEYE BbB BHHIIIHUTE OTHOIIECHHS U IT0-MaJIKO BBB BCE-
KHMJJHEBHATa JICHHOCT Ha 3/[paBHOTO 3aBeAeHNE. VI3TBbIHUTETHUAT AUPEKTOP € TTAPTHHOP, HO
primum inter pares WIH IbPBH CPEJ PaBHH, B YIPABJICHCKUS €KHII, KOITO crioaeist nHdop-
Mats ¥ pabOTH 3a OTIpe/ieIIsTHE Ha LIENTUTE U pelaBaHe Ha mpodaemuTte. ToBa mpemaxsa yia-
PEHHETO OT aBTOPUTAPHATA POJISI M ITOCTABSI TAKOBA BbPXY MHTErpUpaara QyHKIHs.

W30bIHATETHUAT JUPEKTOP € OTTOBOPEH 3a (DMHAHCOBOTO YNPABJICHUE HA OTIEPATHB-
HUS M Ha KaITUTAIOBHS OIOKET Ha 3[JpaBHOTO 3aBE/ICHNE, KOETO € CBHIIECTBEHO 32 IIaHUpa-
HETO M OBJCIIOTO Pa3BUTHE HA JIeueOHOTO 3aBe/ieHue. brokeTHTe BKIIIOUYBAT YETHPH TT1aB-
HU (akTopa: 10X0, GUKCHPAHH UM MOCTOSHHU Pa3X0/11, TPOMEHIINBY WU HETPEIBUIUMHU
Pa3XoJy 1 KalnuTaIOBU Pa3X0Jd, BCHUKU T€ Ca CHIIECTBEHHU 32 OLEISIBAHETO M Pa3BUTHETO
Ha OpraHu3aLusITa.

KnrouoBaTa poJist Ha Hali-BUCOKOTO HUBO Ha YIIPABJICHHE € Jla Pa3BUBA BU3HUATA, LEIIH-
T U 00EKTUTE Ha MHCTUTYIHSATA, [1a TIOAIbpKa aTMoc(epaTa i CHCTEMHTE 3a IPOMOLIMPAHE
Ha Ka4eCTBOTO HA IPIKUTE, (PUHAHCOBATA CTAOMIIHOCT U J]a IPE/ICTABs MHCTUTYIHATA P
o0mecTBoTO. Ls1aTa 0TTOBOPHOCT 32 (PYHKIIMOHUPAHETO U OJIArOIOIydINeTO Ha TIporpaMa-
Ta € Ha M3ITBJIHUTEIHUS JUPEKTOP U HA OOIIECTBEHUS OOpI.

OBLUECTBEHO YYACTHE

OO11IeCTBEHOTO YYaCTHE B YIIPABJICHUETO Ha 3/IPABHUTE 3aBEACHUS UMa JIBJITOTOMIII-
Ha ¥ KOHCTPYKTUBHA Tpaauius. TpaguiuoHHUAT OOJHUYEH OOPJI CITY)KH KaTO MEXaHU3bM 32
00ILIECTBEHO YYacTHe U JIMJICPCTBO B MOANOMAaraHe pa3BUTHETO U YIIPABJICHUETO HA 3/1PaB-
HOTO 3aBeJICHHE Ha 0011IeCTBEHO HUBO. Possita Ha GoTHUYIHKUTE OOpJI0BE CE € pa3BuiIa OT Pu-
JIAHTPOIICKA ¥ ONpeJiesisiiia OF0/DKETHUTE CPEJICTBA ITbPBOHAYAIIHO, JI0 [T0-TOJISIMA U [SLIOCT-
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Ha (QyHKIMSA 3a IOJIUTHKA U IU1aHupaHe. ToBa e cBbp3aHo ¢ OBbP30TO HapacTBaHE Ha Pa3XOu-
Te, ¢ BbBEXKIAHE Ha OCHTYPHUTEIIHA CXeMa, ¢ HEOOXOJUMOCT OT pa3IIUpsBaHE POJISTA Ha HAJl-
30pHUTE OOPIOBE B CIIy4auTe Ha HE3aKOHHH M IPEIIHU JIeHCTBHS M OCUTYpsIBaHE Ha KauecT-
BoTO. LleHTpasHO pa3BUTHTE 3IpaBHU CHCTeMH, KaTo HalroHanHaTa 31paBHa cucTteMa Ha
BenmkoOpuTaHus, TOIKPEIAT 00JaCTHUTE H OKPBKHUTE 3PaBHU CHCTEMH C BUCOKA CTETICH
Ha 00IIECTBEHO y4acTHe U YIIPABJICHNE, KAKTO Ha 00JIACTHO HUBO, TaKa U 32 HHANBHIYaJIHHU-
T YCIYTH WK 3aBeICHUS (HaIpuMep, 0011a MpakTuKa U OOTHUIIN).

HMHTEIPALIMA - XOPU3OHTAJTHA Y BEPTUKATTHA

Parnmonanuzanusra Ha 3/{paBHUTE 3aBE/ICHNS BCE ITOBEUE 03HAUABA OPTaHU3ALNOHHH
BPB3KH MEXXIy HE3aBUCHMU Npe/in 3aBesieHns. ClMBaHMATA HA 3[paBHU 3aBEACHUS ca YECTH
SBJICHUSI B MHOTO 37IpaBHU cucTeMu. B ChelMHEHHUTE MIATH, CIMBAHUATA MEXK/Ty OOTHUIN
WIN 3ApPaBHU 3aBEJICHUS, CBBP3aHH B 3[PABETIOIBPKAIIN OPTaHU3AIMH WIH CUCTEMH 3a
YTIPABISIBAHU TPHUXKH, Ca YECTH SIBICHUS. 3/ipaBHaTa pehopMa B MHOTO CTPAHH € OCHOBaHA
BBPXY MOJOOHH BPB3KH.

XOpHU30HTAIHATA MHTETPALUS € TEPMHH, U3II0JI3BAH 3a CIIMBAHE MEXy T0JOOHN 3aBe-
nenusi. ToBa € KaTo Mpu BEPUTHUTE OT XOTEIH, a B 3APABHUTE IPHKH CE BKITIOUYBAT JBE HIIH T10-
Bede OOJHMIN, OOMKHOBEHO, 3a J]a TOCTUTHAT 3aIbpKaHe Ha Pa3XoauTe, GUHAHCOBA U pa3-
XOJIHa €(PUKACHOCT U 3a Ja HaMaJIAT AyONupaHeTo Ha yeiuyrute. ['pajcknte OOTHHUIN 9eCTO
pearupar Ha razapHara KOHKYPEHIIUS Ype3 3aKyIyBaHETO Ha Apyru OomHuim. Tosa yecTo e
T10-JIECHO 33 OOJTHUYHO OPHEHTHPAHUTE U3ITBIHUTEIHU JUPEKTOPU U IIEPCOHAN OTKOIKOTO
o0enHABAaHETO ¢ O0MIECTBEHO Oa3upaHu 3paBHHU YCIyTH.

Beprukannara HHTETpamys OMUCBa OPraHU3AMOHHUTE BPB3KN MEXK/y PA3IMIHU BHU-
JIOBE 3/[paBHU 3aBe/IeHNS 3a (popMHUpaHe HA NHTETPHPAHU, BCEOOXBATHU MPEXKH 3a 3[pPaBHU
ycayru. ToBa M03BOJIsIBA M3MECTBAHE HA YAAPEHHETO U PECYPCUTE OT OOIHHUHHUTE TPHKH
KBbM HPOJBKUTEIIHH TOMAIIHI ¥ aMOyIaTOPHHU TprkH. ToBa € MOAETBT HA yIpaBIIsiBaHATA
TprkKa WIM MOAETHT Ha oOiacTHa 31paBHA cucTtema. OOIecTBeHUT HHTEpeC € (pakTop B
MIPOMOIIMPAHETO HA IPOMSIHATA KbM HHTETPUPAHE HA yCIYTUTE, KOSTO MOXKeE J1a ObJ1€ TITaBHO
TIpOMSTHA B yTIPaBIIEHCKaTa KyNITypa, 0coOeHO B OONHHUIIATA.

OrensABaHETO Ha 3APABHOTO 3aBEJCHUE MOXKE /1A 3aBUCH OT MHTETPALNATA C TOJXOS-
M IPOMEHH B KOHIIETIITUHTE Ha yrpasienue. [Ipe3 90-te rox. Ha XX-TH BeK, ToysiMa 9acT OT
Kann(OPHUMCKUTE XKNUTEIH IPEMUHAXa KbM IPOrPAMUTE 32 YIPABIIIBAHU TPUKU OPAIN BU-
coKaTa CTOHHOCT Ha 37JpaBHOOCHUTYPHUTETHOTO obe3ieTeHne "Takca 3a yciayra' u 3apamu de-
JICPaTHUS OTKA3 71 Ce MOAKPETIAT yNpaBIsIBAHUTE TPUIKH 3a Monn3Batenute Ha Medicare u Me-
dicaid. He3aBucumuTe 00IIECTBEHH OOTHUIN O€3 CHITHA BPB3Ka C MPOTPAMHUTE 3a YIIPABIIsIBa-
HU TPIDKH ca OMITH B OTTACHOCT OT 3ary0BaHe Ha (PMHAHCOBATa CH OCHOBA. M3nom3BaeMocTTa B
obmmecTBenuTe OomHNIM B CheTMHEHUTE AT € magHaio ot 75 % mpe3 1975 r. mo 62 % mpe3
1996 r. ['maBHUTE METUIIMHCKH IIEHTPOBE Ca pearupad 4pe3 CTPATETHUSCKH IIAHOBE 3a
3aKyIlyBaHe Ha OOIIECTBEHU OOJHHUIM M PA3BUTUE HA MPUCHEIUHSBAHETO HA MEANIMHCKH
TPYIH, KaKTO 1 JIOTOBApPSHETO HA OTHOILIECHUSI C OPTaHU3aLUK 32 YIPABIISIBAHU IPIIKH 32 3a-
CHJIBaHE Ha TEXHUS "Ma3apeH A" B OCUTYPsIBAHE Ha YCIYTUTE 32 HACEICHHETO B OBCIIIE.

Beprukannara nHTErpanus € BakHa He caMo B TPAJICKUTE PaHOHH, HO MOXKE J1a CITyKH
3a OCHOBA Ha Pa3BUTHETO HA CEJICKOTO 3/[paBEONa3BaHe KAKTO B PA3BUTHTE, TaKa U B Pa3BU-
BamuTe ce ctpanu. ObaacTHaTa OOTHNIA U HEHTHPBT 33 IbPBUYHA TIOMOII, ACHCTBAIIN NH-
TErpupaHo, MOraT Jia MPEeJOCTABAT BHCOKOKAUYECTBEHH YCIYT'H. BOJIHUYHO IEHTpUpaHHUTE



I'nasa 12. ITnanupane u ynpaenenue na 30pagHu cucmemu 615

3[paBHU I'PIKH, IIHUPOKO Pa3pOCTPaHSHN B HHIYCTPUAIHUTE CTPAHU, HACOYBAT ITOBEYCTO
OT HAJIMYHUTE NAPUYHU CPEACTBA 3a 3ApaBeoIa3BaHe KbM OOJIHHIIATA, 32 CMETKA Ha OCHTY-
psBaHE aJeKBaTHO (PMHAHCHpPAHE Ha ITbPBUYHATA 3[[paBHA TOMOIII. 3a a n30erHaT TOBa, pas-
BHUBAIIUTE CE CTPAHH MOTAT Ja BB3IPHEMAT OAX0AbT HA IbPBUYHHUTE TPHXKH, KOHTO cera e
OCHOBA Ha CHCTEMara 3a yIPaBJIIBaHU IPYIKH, BKJIIOYBAIIH OITUT Ja Ce OTPAaHUYM OOJHHY-
HaTa IMOMOII] Ype3 TTOA00psIBaHE Ha YCIyTUTE B aMOyIaTOPHUS U MPODUITAKTUICH CEKTOP.

HOPMH U MHOMKATOPH 3A U3ITbJTHEHHME

Hopmure ca moses3Hu 3a NOBHIIABaHE Ha e()eKTUBHOTO HM3IIOJI3BAHE HA PECYPCHTE U
TIOMYJIAPU3UPAHETO HA BUCOKY CTAHAAPTH 32 IPHIKH, aKO CE OCHOBABAT HA EMIIMPUYHH CTaH-
JapTH, JOKa3aHH [0 METOJIa Ha ONUTA U TPEIlKaTa 1 4pe3 Hay4dHo Habmonenue. Hopmure
MOTaT J1a ca He0OXO0iMH, Jaxe 0e3 JOCTaThYHO TOKa3aTeJICTBA, HO TPsiOBa Ja ce IPOBEPsT B
peayHOCTTa upe3 HAONIOAEHHE, ONHUT W eKCIepUMEHT. ToBa M3MCKBA TaHHU M OOy4YeHH
HabJroiaTes iy, CBOOOJHY J1a IPOYYBAT, JOKJIABAT U MyOIMKYBaT OTKPUTHUSATA 38 OTBOPEHA
JHMCKYCHS Cpell KOJIETH B IPOLEC, OTBOPEH 32 MEIUHTE U OOLIECTBOTO.

HopmaTtuBHHUTE cTaHAAPTH Ha INIAHUPAHETO ca ONpeesiHe Opost Ha JieryiaTa Wil JieKa-
pute Ha 1 000 mymm HaceneHue WM MPOABDKUTEITHOCTTA Ha MIPECTOsI B OOTHMIIATA, KOMTO
ce CMATa 32 OAXOIAM 33 HY KJUTE Ha HAaceJICHHEeTo. MHOTO opraHu3aniy, 0a3upaHu Ha Oro-
POKpaTUYHHS MOJIEI U3II0JI3BAaT HOPMH 32 PECYpPCUTE KaTo OCHOBA 3a ITaHUPaHe U puHaHCH-
paHe Ha ycayrute (Brk riasa 11). ToBa Boan O cHCTEMH Ha IUIallaHe, KOUTO CTHMYJIUpAT
mo-TroisiMaTa ynorpeba Ha TO3H pecype. AKO 3arIaliaHeTo B €IMH 3aBOJ € Ha 0a3zaTa Ha Opost
Ha paOOTHHUIUTE, a He Ha OPOsi M KAYeCTBOTO Ha IIPOM3BEACHNTE KOJIH, TO YIIPABICHUETO Hl-
Ma J1a IMa CTHMYJI JIa BbBEIe MEPKH 3a O00psBaHe HA PE3YJITATHOCTTA U Ka4eCTBOTO. AKO
B e/THa 00JIacT MK OONTHUIIA ce 3arIamma Ha 6a3ata Ha Opos JIeTJia WIH MPOJIeKAaHUTE THU B
OonHMIIATA, TAM HAMA CTHMYJIU J1a Ce BbBEAAT aJITePHATHBHH yCIyTH, KATO HAIIpHUMep aMOy-
JaTOpHA XUPYPIHs U IOMAIIHO JICUCHHE.

WHaukaTopuTe 3a M3ITBJIHEHHE Ca MEPKH 32 H3BBbPIIBAHE HA ClICU(DUYHH JeHHOCTH Ha
npopHUIaKTHKATA, KATO UMYHU3ALMH, MaMorpadusi, CKpHHUHT 32 1uabeT ¥ BUCOKO KPBBHO
HajraHe. Te ca MHANPEKTHH MEPKHU 32 HKOHOMHYHOCT, €(PUKACHOCT U e()eKTUBHOCT Ha yC-
Jyrata 1 ca Bb3IPHETH KaTo [10-100pH METOI1 32 MOHUTOPHpAHE U 3aIlIalllaHe Ha yciyrara,
KaTo HaIpUMep 4pes3 3aIuiamiane Ha npemus. OOmonpakTHKyBaIUTe JIeKapu BB Benuko-
OpHTaHus IOTydaBaT JOMBIHUTEIHO 3aIUIallaHe 3a IIBIIHOTO UMYHHU3aLMOHHO TOKPUTHE Ha
Jerara, perucTpupaHd B TEXHUTE MPAKTHKH. biokoBa cyma nim cyMa Ha IilaBa OT Hacele-
HUETO MOXKe Ja Obe 00BBbp3aHa ¢ MHANKATOPH, pedICKTHPANIN BEPXY JOOPUTE CTAaHIAPTH
3a IPIKa WK IPOQHITAKTHKA, KATO HAIIPUMEP HICKA CMBPTHOCT CPel HOBOPOJICHUTE, JleTia-
Ta 1 MaiikuTe. CTUMYJIHPAIIUTE 3aIlIalaHns Ha GOTHUIMTE MOTaT J1a IPOMOLUpar amOya-
TOPHHUTE YCIyTH KaToO ajJTepHATHBA HA XOCIUTAIN3ALMATA U 38 HAMAJISIBAHE Ha MPOIBIIKU-
TEITHOCTTA Ha npectos. OrpaHnYeHnsTa Ha (UHAHCOBUTE PECYPCH B HHIYCTPHAIHHUTE CTpPa-
HY 1 IaKe [TOBEYE B PA3BHUBALIHUTE CE CTPAHU IIPABH yroTpedaTa Ha IOIXO0 SN HHANKATOPH
32 M3IIBJIHCHNE MHOTO BayKHA B YIIPABJICHHETO HAa PECYPCHTE.

HOBW OPI'AHM3ALIMOHHKW MOLETTA

Hosu MOJCJIHN Ha 3/IpaBHA OpraHu3alnurd CC o4epTaBaT U pa3BuBaT 6”bp30 B MHOTI'O CTpa-
HU. OTUacTH TOBA € B pe3yarar OT TbPCCHETO HAa MO-UKOHOMUYHU MCTOJAU 3a JOCTABAHC HA
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3[[paBHH TPUYKHU U CHIIIO TaKa € Pe3yJITaT OT [eJIeBO-OPHUEHTUPAHUSI TIOIX0/1 Ha 3[[PaBHO Ilia-
HUpaHe, KOHTO ThpCcH Hal-T00pHs HAYMH 3a MMOCTHUTAHE HA ONPE/ICICHUTE 3/(PABHH ICITH.
Pa3BuTHTE CTpaHK THPCIT HAUMHHM 32 33/IbPIKaHE HA YBEIIMUABAIIMTE CE PA3X0/IH, & Pa3BHUBa-
LIUTE CE CTPAHH ThPCST HAYMHHU 32 €(DEKTUBHO M HECKBIIO MOI00psIBaHE HA 3[[PABHUTE CTAH-
JIapTH 32 TAXHOTO HacesieHue. HoBUTe OpraHu3alinoOHHN MOJISIH, KOUTO CE ONUTBAT JIa 110-
CpeIHAT Te3H IIeJM, BKIFOYBAT OOIIMHCKU 3IPaBHU CHCTEMH U CHCTEMH 32 YIPaBIISIBAHU
TPWKH, OMTUCAHU TIO-/IeTAMIHO B ri1aBa 11.

YIPABITEHHMETO U HOBOTO OBLIECTBEHO 3[1PABEOITA3BAHE

YnpaBieHHETO B 3/[paBEOa3BaHETO NMa 32 L1eJI T0J00PsIBaHE Ha 3PABETO, a HE IPOC-
TO MOAIBPKaHE HAa HHCTUTYLUsTa. OTIEITHOTO yIIpaBiIeHUE HAa Pa3HOOOPA3UEeTO OT 3/1pABHU
3aBE/ICHMHS, CIYXCEIIM Ha OOIIECTBOTO, CE € MOPOJIMIO HAa PA3IUYHU MCTOPHUECKU CTaIlH.
HoBoTo 06miecTBEHO 31paBeona3BaHe Iie/la Ha BCHYKH YCIIyTH KaTo Ha 9acT OT €/IHa Mpexa
OT HE3aBHCHUMH YCIIyTH, BCSIKA JOTPHHACSIIA 32 yIOBIECTBOPSIBAHE HA 3/[PaBHHUTE MOTPEO-
HOCTH, HE3aBUCHMO JIAJIN CE OTHACS 3a TPIOKUTE B OOTHUINTE MIIH 3a HAJlaraHe Ha 3aKOHO1a-
TEJIEH KOHTPOJI BbPXY IPOU3BOIUTEINTE HAa XPaHa.

Paznenenoro ynpasneHne u Or01KeTHpaHe Ha TO3U KOMIUIEKC MMa KaTo Pe3yJITaT Anc-
MIpOTIOpIHS Ha (PMHAHCUPAHETO, IEPCOHATA U BHUMAHUETO KbM TPAAUIMOHHUTE yCIYTH, Ka-
TO HaIpuMep OOTHUIIUTE U HE YCIISIBA JIa IPEHACOYH PECYPCHUTE 10 TO-1IEHOBO €(heKTUBHU U
YyBCTBUTEIHN KbM MAMCHTUTE BHJIOBE YCIYTH, KATO HAIIPUMEp JOMAITHNUTE U MPOQHIaK-
THaHUTE Tprkd. EdexTuTe Ha CTUMYINTE U AaHTUCTUMYJINTE, U3TPaICHN BB (PMHAHCOBUTE
CHCTEMH, Ca LIEHTPATHU BBIPOCH B ONPEICISIHETO HA TOBA KaK YNPABJICHUETO MOJIXO0KAA
KBbM PEIIaBAHETO HA MPOOJIEMHU U IUIAHHUPAHETO HA MPOTPaMH U CIIEOBATEIHO Ca BaKHU
CbOOpPaKEHHsI B IIPOMOIHSATA HA 3/IPABETO.

YHpaBieHCKUAT IOX0/] 3 IPEPEIIABAHE Ha TA3HU IWIIEMA, € TPOPECHOHAITHO BIK/IaHE
1 PBKOBOJICTBO 3a IPOMOIIMPaHE Ha MO-IIUPOK 1101x0,1 Ha HoBOTO 00111ecTBEHO 3/1paBeomnas-
BaHe. MEHUUKBPBT, KOWTO MPOIBIKABA JIa OTCTOSBA OCTAPEIH TPAANIMH, HE3aUUTANKH I15-
JIOCTHATa KapTHHA, MOKE J]a OTKPHE, Ye HEToBaTa OOJIHHIA € OcTapsila U HEKOHKYPEHTHA B
HOBHS KIIMMAT, KbJIETO NKOHOMHYECKNTE CTUMYJIN HajlaraT HaMallsiBaHe pa3MepuTe Ha 00I1-
HHUINTE ¥ OChBPEMEHIBAHE Ha 3/ipaBHaTa mpoMonust. HacoueHoTo HaBbTpe B cede CH yIpaBs-
JICHHE OCTapsIBa, @ arPeCHUBHOTO, IJIE/IAI0 HABBH yNpaBJeHUe ¢ muoHep Ha HoBoTo obmect-
BEHO 3/1paBEOIIa3BaHe.

OBOBUIEHME

3/paBeona3BaHeTo € e/iHa OT Hal-rOJeMUTE U BaXKHU WHJIyCTPUH BbB BCSKA CTpaHa,
KOHCYMHpAIa HaBCAKBAC OT 3 10 14 % oT OpyTHHS HanMOHAIEH MpoAyKT. To e cdepa Ha
YCIYTUTE, & He Ha MPOM3BOACTBEHATA UHYCTPHS U € )KU3HEHOBAYKHO 32 3/[paBeTo U Oyaro-
MOJIY4HETO Ha WHIMBH/IA, HACEICHHETO U MKOHOMUKaTa. [lopasn ToBa, 4ye B HEro ca 3aeTH
roJisiM Opoii 00ydeHr MPOPECUOHATMCTH, TO € YeCTO KU3HEHOBAKHO 32 HKOHOMHYECKOTO
OLICJISIBAHE HA MAJIKUTE OOIITHOCTH, KaKTO M 32 YCEIIAHETO Ha OOIIECTBOTO 32 OJIaromoIydne.

VYnpaBiieHHeTO BKIIOYBA IUIAHUPAHE, PBHKOBOJICHE, KOHTPOJHUpaHEe, OpraHU3MpaHe,
MOTHBHpAHE U B3eMaHe Ha peleHus. To e npuiiaraHe Ha pecypcuTe U IepcoHala o nocoka
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[IOCTUTAHETO Ha 1enuTe. CleJoBaTeIHO, TO BKIIIOYBA YYCHUETO 3a YHOTpeOa Ha pecypcHTe 1
MOTHBAIMATA M (GYHKIUHTE Ha BKIIOYCHUTE XOpa (IPONU3BOAUTEINS HIIH JOCTABYMKA U MOT-
pebuTes, KIMeHTa WM ITanueHTa). ToBa He MOXKe J1a ce BKIIIOYH BbB BaKyyM, a € OCHOBaHO
BBPXY MPOXBDKHTEIHO MOHHTOpHpaHe Ha MH(pOpManusTa U HelHaTa KOMYHHKAIHs 10
BCHYKH BKJIIOUCHHU 4acTH. Te3u ACHHOCTH ca NPHIOKMMH Ha BCHYKH HHBA Ha yIPaBIICHUE,
OT TIOJIUTHKATA IO ONIEPATHBHHS MEHUDKMBHT Ha IIPOU3BOACTBOTO MIIM Ha CHCTEMAaTa Ha yC-
ayrure. Ch3UIaTETHOTO YIIPABICHNE HA 3APABHUTE CUCTEMH € JKH3HEHOBA)XKHO 32 (DYHKLIHO-
HHUPAHEeTO HA CHCTEMAaTa Ha MAKPOHHBO, KaKTO M HA HUBOTO Ha OTJEIHOTO MOJIEIICHHE 32 yC-
ayru. ToBa o3HauaBa eekTHBHA yroTpeda Ha peCypCHTe 3a IIOCTHIaHe Ha LIEJIUTE U yIOBIIe-
TBOPEHOCT Ha OOIIECTBOTO, JOCTABYHKA U ToTpeduTess. ToBa ca TpyIHU NPean3BUKATEIICT-
Ba, HE CaMO KOraTo NapuTe ca HaIIMLE B H300MIINE, a OIIe [IOBeYe, KOraTo PECypCcuTe ca orpa-
HUYCHH U ce Hajara Jia ce IpaBsT TPYIHU H300pH.

Cdepara Ha neiictBre Ha HoBOTO 001IIeCTBEHO 3IpaBeoa3BanHe € IupoKa. Ts BKITF0U-
Ba IIPOrpaMH Ha TPAJIULUOHHOTO OOIIECTBEHO 3paBeoIIa3BaHe, HO €HOBPEMEHHO C TOBA CE
HHTEepecyBa OT YIPABJICHUETO U INIAHUPAHETO Ha OOIIMPHH CUCTEMH OT YCIyTH U U3MepBa-
HETO Ha TEXHUTE QYHKLMH. FI300pBT Ha 11N M IPHOPHUTETH € YECTO OIIPEIeNIeH II0-CKOPO OT
OCBLIECTBUMOTO, OTKOJIKOTO OT HJieaja. 3APaBHHUAT MCHUIKBD, HE3aBHCHMO JaJIH € Ha MaK-
po (3apaBHO) HUBO, WJIM YIIPABIISBA KIMHHUKA, IMa Hy’K/1a 1a pOKyCHpa BHUMAHUETO CH BbP-
Xy pEaTHUTE BB3MOXKHOCTH 32 NMOCTIXKEHUS € TeKYIIHU U MOAXOAAIHN MeToau. JJoOpoTo yii-
paBJIcHHE O3HAYaBa MPOCKTHPAHE Ha LIENINTEe Bb3 OCHOBA Ha OanaHca M.y OCBIIECTBUMO-
TO W JKeIaHoTo. ToBa MOXke /1a ObJie pe3IOMHUPaHO B IOTOBOpPKAaTa ""BparsT Ha T0OPOTO € mep-
(extHOTO". HOBOTO 00IIIECTBEHO 3paBeOa3BaHe € He CaMO KOHIIETIIHSA, TO € YIIPABICHCKI
MOAXO0J 32 OAOOpsIBaHE 3APABETO HA MHAMBUIUTE U HACCIICHUETO KATO IISUIO.
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