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I INAHVPAKLE 1 PAKOBOJEE
CO 3JPABCTBEHUTE CHCTEMU

BOBE]I

3[paBCTBOTO € CHCTEM CO MHOTY TOJIEMH TPOILIOIH, OUIEjKU ce COCTOU
071 OpOjHM yCITyTH 3aJ] KOU CTOM Pa3HOBU/ICH CTPYYeH M IOMOIIIEH IIepCOHAIT;
Toa e Mel'y HajrojieMuTe BpaboTyBaun Ha pabOTOCIOCOGHO HaceJeHHe BO
cekoja 3eMja. Ce modecro yciayrure ru o6e36efyBaaT OpraHu3upaHy rpynu
37paBCTBEHN pabOTHUIN KOW BO aKTYEITHATE eKOHOMCKH YCIIOBH Ce OOMAY-
BaarT IITO NOe(UKACHO fia T KOPUCTAT PacloIOKUBHUTE cpefcTBa. HaunHoT
Ha (PYHKIMOHMPAaKke Ha OPTaHU3aIUATE € Off FOJIEeMO 3HaueHhe 32 HUBHUOT
€KOHOMCKH OIICTaHOK, HO 1 OJf HEM3MepHa BasKHOCT 3a lo6pococToj6aTa Ha
NaleHTHTEe 1 Ha 3][paBCTBEHUTE PaOOTHHIIM.

OpraHusanyja OpeTcTaByBa B WU NOBeKe JHIa Kou paboTaT 3aeJHO
KOH IIOCTUTHYBam€ 3aeJHIYKa IIeJ. PakoBosiee peTcTaByBa fepuHIpamke
Ha IIeNn ¥ e(pMKacHO MCKOPHCTYBake Ha OpraHn3anyjaTa 3a IOCTHTHyBambe
Ha Tre neiu. [lypu n HajManuTe OpraHu3aIycKy eNHUIY He MOXKaT Jja Ol-
craHatr 6e3 MeHaIIMEeHT. PaKoBOJEHeTO CO KapOBCKUOT MOTEHIHjal € Off
BUTAJTHO 3HaUeHe 3a YCIeXOT Ha e[[Ha OpraHm3alyja, co IMPOU3BOHA WIIH
yCIIy>Ha €jHOCT. 3[pPaBCTBEHUTE CUCTEMU CE OPraHU3UPAHU Off €AUHEYHA
CTPYKTYpa 0 Mpeska Ha IoBeKke opraHm3anuu. bes oryey kako ce puHaH-
chpaaT WM paboTaT, CUTe OpraHU3aliy nMaaT morpeda off paKOBOJICTBO.

MeHaIMEeHTOT BO 3[[paBCTBOTO Tpeba fia T IPIIN CBOMTE HCKYCTBA IIpe|
c& O MEHAIIMEHTOT BO APYyruTe MHAyCTpuu. [lypn 1 ako 3ApaBcTBeHaTa yc-
TaHOBa € HEeNMpPO(HUTHA OpraHu3alyja, Ha Hea MOKe jla ce IpUMeHaT TeOopH-
jaTa M mpakTHKaTa Ha MEHAIMEHTOT Ha MpoduTHHTE fAejHOoCcTH. [TocTou ro-
JIeMa BepOjaTHOCT JieKa JIeKapuTe, MENLMHCKUTE CECTPH U APYTHOT MENIN-
IUHCKY Kajiap Ke O6mjaT Ha HEeKOj HaYMH BKIYYEHH BO PaKOBOAECHETO CO
37paBCTBEHUOT CHCTEM - BO OOJTHUYKHY OfIfIEN], CHCTEM 3a KOHTPOJIMpaHa rpu-
Ka, KIIMHAKa, T1a IypH ¥ MaJl TUM Ha 3[[paBcTBeHN paboTHniy. Ha xoe 6mio
HUBO, MEHAIIMEHTOT Mofpa3bupa pabora co Jyfe, KOPUCTEHE CPECTBa,
06e30eyBame yCIyru ¥ paboTa KOH OIpEfIeHH LEH.
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688 BoBEn

Ha 3gpaBcTBeHnTEe pabOTHUIM UM € TOTpeOHa 00yKa BO TeopHujaTa u
IpaKTHKAaTa Ha MEHAIIMEHTOT; IOTPeOHA M € MEHAIMEHT OpUEHTAIH]ja, CO
e nogo6bpo fa ru pazbepaT NOLIMPOKUTE MMIUIMKAIUK Ha KIMHUYKUTE
OJJIyKM U HHBHATA YJIOTa BO IOMAarameTO Ha 3[pPaBCTBEHUOT CUCTEM J1a TH
HNOCTUTHE CBOUTE 3ajiauu U nenu. CTyeHTUTE U jaBHO-3[paBCTBEHUTE pa-
60THUIM Tpeba ja GuAaT NOATOTBEHH, CO LEe fja MOXaT ia OCO3HaaT fieka
3paBCTBEHUOT CUCTEM € INOKOMILIEKCHA CTPYKTypa Off €HOCTABHO
AUpEKTHO 06e36eyBame UHAUBUAYanHH yeayru. Ha cnuueH HauuH u pako-
BOJICTBOTO Tpeba 1a 6ujie 3al03HACHO CO 3[paBCTBEHUTE NOTpeOu Ha Hace-
JIEHUETO U MOEAMHENOT, KaKo U CO APYTH Ipallama off o6lacTa Ha 3ApaB-
CTBEHATa 3alITHUTA.

SOPABCTBEHATA ITOJIMTHUKA
N 3JPABCTBEHOTO ITNTAHHWUPAIBBE
KAKO KOHTEKCT

31paBCcTBOTO €BOJIyHpa Off MHAUBHAYaIHH yeiyrd (“efeH-Ha-efen”) 1o
KOMIUIEKCHH CHCTEMH, OpraHW3MpaHN HAjYecTO BO paMKHUTE Ha BIIAJMHA
(pumHaHCHCKY apaH:KMaHK. KaKo BIIajinH NpHOPHUTET, 3IPABCTBOTO MOXKeE Jla
Ouyie 1oy BIMjaHNE Ha MOJIMTHYKATA MISOJIOTHja WIX fia TH OApa3yBa OIl-
IITECTBEHUTE CTAaBOBH Ha MO3MIMjaTa, KOU CEKOTall He Ce BO COTIACHOCT CO
OIIIITaTa COLHjajiHa MoNuTHKA. [1o BoBeyBamb-eTO Ha HAIJMOHAITHOTO 3[[paB-
CTBEHO OCHTYpYyBame 3a paGOTHUIUTE U WICHOBUTE HA HUBHUTE CEMEjCTBA,
Ha mHHMO@jaTuBa Ha busmapk Bo 1881 ropgmHa, Yny TPOILIONY I'M CHOCAT M
paGoTHHIHTE W pabOTOAABIUTE, NOBEKETO MHAYCTPHjaIn3UPAHU 3EMjH
BOBeJyBaaT Hal[OHAIHY 3[IpaBCTBEHN ITaHOBH. Bo Hajronem 6poj ciayvan
OBa € HallpaBEeHO Ha WHUIMjaTHBa HA COIjaJIMCTUTE WM JUOGepannTe, HO
KOH3epBaTUBIUTE ' 33/[p>KyBaaT 3paBCTBEHNTE INIAHOBU OHAMY Kajie IITO
ce BOBeJIeH! Of] IpeTxofiHaTa BiaacT. HoBnoT KoH3epBaTuBu3am Ha 90-ture
ropuHn of 20-0T BeK, CO CBOjaTa eMHHEHTHA MEOJIOTHja Ha HAMETHYBAbe
MO3HavYajHa yJIora Ha HallMOHAIIHUTE, PETHOHAIHATE W JIOKAJTHATE BIACTH
BO 3/IpaBCTBOTO, AOBEYBa 710 JOMUHAHTHO BIIMjaHWUE HA BJajaTa BO (puHaAH-
CHpameTO U IeIOCHATa Ha/UIeSKHOCT 32 3[{paBCTBEHATA 3aIlTHTA.

3ppaBcTBEeHATa MOJMUTUKA Ce Kpeupa co Lel Aa ce MOCTUTHAT Halluo-
HaJHUTE, IPKABHUTE, TOKATHUTE WU MHCTUTYMOHATHUATE NOTpe6u. OBue
noTpebu ce MpodecnoHaIHO U TOJTUTHYKA JIETEPMUHUPAHN BO yCTaBHH,
IpaBHU U (PUHAHCUCKY paMKu. VI360poT Ha IpaBenoT Bo KOj Ke ce OpraHu-
3WpaaT 3[paBCTBEHHUTE YCIYIH 3aBHCH Of ToseM 6poj ¢dakTopu, Mery Kon
CEeKaKo U MOJINTHYKAOT CTaB Ha BJIa/|aTa, jaABHOTO MACIIEH:-€ M palliOHATHATA
IpoIleHa Ha MMOTpeduTe, Kon ce nehnHrpaaT Bp3 OCHOBA EMHUEMHUOIIOIIKA
NOAaTOLM, aHAIK3a Ha UCIIATIMBOCT U Ipenopaku off CTpy4Hu auna. Jlo-
OMpameTO 1 3aCTaNyBabeTO Ha NPO(eCnOHATHN MITH IIOJTUTHYKY I'PYIH 32
OJIpe/ieHH LIeJIH € IeJl Off IPOoIlecoT Ha (hopMyJIalyja Ha MOJIUTHKATa N UMa
BaykKHa yJIOoTa BO INIAHUPAHETO M PAKOBOJICEHETO CO 3[PAaBCTBEHUTE CHCTEMH.
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Cexoralll TOcTOjaT KOHKYPEHTHU HHTEPECH 3 OffHAIpe], OTpaHUUEHH Cpef-
CTBa - HEKOM BO PAMKUTE, a PYTU HAaIBOp Off 3fipaBcTBeHaTta cepa. [Tonu-
THKAaTa € BKIY4eHa BO 3ipaBCTBEHOTO PAKOBOJICH-E BO IEJIOT HA OfjpEAyBabe
Ha BKYITHOTO IPOILIEHTHO YYECTBO Ha 3 PaBCTBOTO BO BIAAUHUOT OYIIET, KaKO
U BO pacnpefenbaTa Ha CpeAcTBaTa 32 KOHKYPEHTHUTE MPUOPUTETH BO
3apaBcTBEHUOT ceKTop. Co ipyru 300poBH, 34paBCTBEHATA NONUTHKA € Jie-
JIyMHO OffpeficHa U Off ONIITECTBEHUTE YCIOBU U BO HUTY €€H Clydaj He
IpeTcTaByBa NPUBUJIETH]a HA BlIalaTa, 34PaBCTBEHUTE PAaOOTHUIY UK TIO-
€IUHEYHUTE UHCTUTYLUU.

Kako pesyarar Ha gonrata 6op6a Ha YHUUTE U MOJTUTHUKHUTE WU 3aC-
TaHUYKUTE FPYIHU, BO IOBEKETO 3€MjH CO fOOPO pa3BUeHa Ia3apHa €KOHO-
MHja 3ApaBCTBOTO € NpU(paTEHO KAKO HAIlMOHAIHA OOBPCKA M HEOIXOAHOCT
3a 0OpO OPraHU3MPAHO OMIITECTBO, IIITO JOBEYBa U 10 BOBEYBAE CHUC-
TEeMHU Ha YHMBEp3alHa 3APaBCTBEHA 3alITUTa. Bo OCHOBa, BAKBUTE CUCTEMU
uMaaT Ha pacloyiarame rojeMu (pUHAHCUCKU CPEJCTBA, a BOSJAHO U pefa-
THBHO BUCOKHU IpMMama Ha 3[paBCTBeHUTe paboTHunu. Bo osue 3emju,
3[[paBCTBEHUTE Tpolonu npercraByBaaT 7 no 14% opg BHII. Bo Hekon
UHAYCTpHjaTU3UPaHH 3eMjU, OCOOEHO OHUE BO HOPAHEIIHUOT COBETCKU OJIOK,
HeJlocTacyBaaT 3aCTallHUIKUTE MEXaHU3MHU, Mef'y KOU U MOTPOIIYBAYKOTO
1 IpoheCUOHATTHOTO MUCIIEHE; BO OBHUE 3€MjU Ha 3[IpaBCTBOTO C€ Iiefja KaKo
Ha MOJUTUYKA LeJ 32 ONIITECTBEHN NPUOOUBKY, HO U KaKO Ha “HENpPOU3-
BOJIHA” 'paHKa, HAMECTO KaKo Ha MPOU3BOAUTEN Ha HOB KanuTan. Kako pe-
3ylTaT Ha OBa, pacupefentaTa Ha OyIIETCKH CPEJICTBA U BKYIHUTE 3[[paB-
CTBEHH TpolIony, kako nponeHT of BHII ce noHucku o gpyrure uHpyc-
TpUjanu3upanu 3eMju. JIMUHUTE JOXOAM Ha 3paBCTBEHUTE PaGOTHHUIM ce
HNOHUCKY OfIOIIITO HA HUHAYCTPUCKHUTE pAGOTHUIIU BO “POU3BOICTBEHUOT CEK-
Top”. MlcTo Taka, HHAYCTPUCKHUOT CEKTOP HE IO MOTTUKHYBAIIlE BOBEYBa-
HETO COBPEMEHHU 3[[PAaBCTBEHHU TEXHMKH, KAaKO MITO Gelle claydajoT co Boe-
HaTa U TellkaTa uHgycTpuja. [ToBekeTo off 0BUE 3eMjH, 3a 3APABCTBEHUOT
cekTop ofiBojyBaat Mery 3 u 5% on BHII; HajronemuoT 6poj 3eMju BO pa3Boj
ofBojyBaaT noma’iky og 4% ong BHII 3a 3gpaBcTBOTO.

Bo ¢duHaHCHpameTO Ha 3ApaBCTBEHATA 3allITUTA U pacnpefenbaTa Ha
cpefcTBa NOTPEOHO € BOCIIOCTaBYBamke paMHOTEXa Mefy mpuMapHarTa,
CEeKyHfIapHaTa M TepLUepHaTa 3alTuTa. EKoHOMcKaTa NpoleHa, claefiehe
u eBaJlyalyja ce e off IPOLecOT Ha OipElyBame Ha 3[[paBCTBEHUTE IOTPEeOU
Ha HaceJIeHHeTo. PeryiaTopHuTe opraHu ce HaJJIe>KHU 3a JepUHUpake Ha
OPUOPUTETUTE, IEJIUTE U 3a/JaUiTe Ha KpajHuTe ycayru. Llenure u merogure
3a HUBHO IOCTUTHYBAE JIEXKAT BO OCHOBATA Ha U3BEJOCHUTE U €Bayalyc-
KHTe cTparetun. [Jo6poTo NnaHupame NoApa3orupa HaMUIIaHY INTAHOBH, KOU
BKJIy4yBaaT ONUC Ha BU3M]jaTa, IeJIU HA MUCHjaTa, CTPaTeruu, METOAU U KO-
OpAMHAIMja BO TEKOT HAa UMIIJIEMEHTAljaTa Ha MPOeKTOT. Pacnpenenbara
u eBajyalyjaTa Ha OATOBOPHOCTUTE, CPEACTBATA, yUCCHUIIUTE U HaPTHEPUTE
BO LIEJIMOT MEXAaHU3aM ce JieJ Off KOHTHHYUPAHHUOT MPOIieC Ha PAKOBOJCHE.

OmnacHocTa off Ofiel-e BO “NorpelHa’ Hacoka MoKe jia Oujie noryoHa, He
caMo BO (pMHAHCUCKU IOTNIEf], TYKY 1 BO OIHOC Ha IPEKyMEPEH MOPOUIUTET
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U MOPTaJHUTET. 3[paBCTBEHATA NOJUTUKA, KAKO U MEIUIIMHATA, HAJYECTO €
Helpelyu3Ha Hayka. Paznukara e Bo Toa IITO BOAEHETO NOrPellHa TONUTUKA
'l IOBE/lyBa BO OIIACHOCT XUBOTHUTE U JOOpOcocToj6aTa Ha rojieM 6poj nyre,
HACNpOTH UHAUBUAYAIHUTE IITETH IITO MOXE J]a CE CIIydaT Nopaju Ipelka
Ha efieH jekap. Temara e oOpeMeHeTa co roneM 6poj KOHTPOBEP3HOCTU U
HajBEpOjaTHO He TOCTOU “BUCTUHCKH” OATOBOP. 3ipaBCTBEHATA MOIUTHKA €
nopeKe “yMETHOCT , OFOLITO KBAHTUTATUBHA U NpEL3HA 'PaHKa Ha 3[[paB-
CTBEHATa EKOHOMHUjA.

31paBcTBEHAaTa NONUTHUKA, MNIAHUPAkhe U MEHAIIMEHT ce MefyceGHO
NOBP3aHU 1 3aBUCHH efieH off ApYyr. Cekoja mocraBeHa 1ies1 6apa NiIaHupame
KaKo Taa Ke ce nocturse. ITonurukara ru gecpuHupa BpeJHOCTUTE Ha KOU
Taa LleJI € 3aCHOBAHA U T Ofjpe/lyBa U3BOPUTE HAa (PUHAHCUPAKE, INTAHUPAE
U PaKOBOJIEHk€ 3a Hej3uHa u3Bef0a. AHaIN3aTa Ha TPOILIOLY U PUAOOUBKYI
Of] aJTepHAaTUBHU (DOPMU Ha 3APABCTBEHA 3aILTUTA € 3HaYaeH (paKkTop BO
JNOHECYBAaWETO OJJIYKU 32 CTPYKTypaTa U COApKUHATA HA 3[PaBCTBEHUTE
ycayru; Mef'y HUB, CEKaKo, BHaTPEIIHATA CTPYKTYpa Ha e[jHa OpraHu3anygja
u MefyceKkTopckaTa copaboTKa co Apyru opranusanuu. OgopaHuTe METOAU
3a MOCTUTHYyBame Ha LeJTa CTaHyBaaT jeJs Off IpUMEHeTaTa 3[paBCcTBEHA
HOJIUTUKA.

Crparerujara Ha CBeTcKkaTa 3ApaBCTBEHa OpraHu3anuja, 39pasje 3a
cuilie € HACOUEHA AUPEKTHO KOH NOJNUTUYKOTO HIUBO ¥ Ma 32 el a ja 3ro-
JIeMU BIIaINHATA CBECT [IeKa 3/IpaBjeTo € KJIyYHa KOMIIOHEHTA Ha IeJIOKYII-
HHOT pa3Boj. Bo paMkuTe Ha 31paBCTBOTO, IPUMapHaTa 3alITUTA CE IIOTEH-
Ipa Kako HajepuKacHa MHBECTUIMja BO MOJOOpyBame Ha 3ApaBCTBEHATA
cocrojb6a Ha HaceneHueTo. Bo 1993 roguna, M3eewitiajoili 3a ceellicKuoill
paseoj Ha CBeTckaTa 6aHKa ja YCBOjyBa cTparerujata 39pasje 3a cuitie 1 ro
IpPOMOBHPA chpaKameTo [ieKa 3IpaBjeTo € BasKeH MHBECTUIUCKH CEKTOP 3a
OMIITHOT EKOHOMCKU 1 ONIITECTBEH Pa3Boj. Cenak, EKOHOMCKUTE CTPaTEruu
KOH ja IPOMOBHpAAT NpUBaTU3alKjaTa U JeperynanyjaTta BO 3ApaBCcTBOTO,
MOXeE Jla 3aCTaHaT Ha NAaTOT Ha OBaa MOILIUPOKA Lell.

Bo HoBoTo jaBHO 3[paBCTBO, KIMHAYKATA U IPEBEHTUBHATA 3aITUTA
ce JIesl Off jaBHOTO 3[IpaBCTBO, NOpaau (pakTOT IITO 3a JOOpococTojOa Ha
HOEAMHENOT U 3aeJHUIIATa TOTPEOHN ce KOOPAUHUPAHU HAIOPU HA CUTE eJle-
MEHTH Ha 37IpaBCTBEHUOT CeKTOp. [le(pUHUpAmETO U MOCTUTHYBAKHETO HA
HaIMOHAJTHUTE 3[pAaBCTBEHU Iienu 6apa IIaHMpamke, PaKOBOJEHE U KOOp-
AMHAIMja HA CUTE HUBOA.

EJIEMEHTHU HA OPTAHN3ALIMJATA

IIpoyuyBameTO Ha OpraHU3alUNUTE Ce jayByBa KaKo JIEJ Off COLUOJIOTU-
jaTa, HO HOCTENEHO CTaHyBa MYJITHAUCHUIIIMHAPHA aKTUBHOCT KOja BKIIy4yBa
MHOTY IpyTu 00J1aCTH, KaKO IITO C€ EKOHOMHUja, aHTPOIOJIOTHja, HOJTUTHUYKI
HayK# U UHXeHepcTBo. Opranusanuute, GUIO0 1a ce BO jaBHUOT WU IpPHU-
BaTHUOT CEKTOP, IOCTOjaT BO PAMKUTE HA HAJIBOPEIIIHATA OKOJINHA, & KOPUC-



12. TITAHUPAKE U PAKOBOMEWKE CO 3PABCTBEHUTE CUCTEMU 691

TaT COIICTBEHA CTPYKTYPa, Kajlap U TEXHOJIOTHja 3a IOCTUTHYBaHhe Ha CBONTE
nemn. Tue Mopa fja ce mpucnoco6yBaaT KOH JKHBOTHATA, ONIITECTBEHATA,
KYJITYpOJIOIIKaTa ¥ €KOHOMCKaTa CpejiHa.

Oprasu3anunTe KOM y4ecTBYBaaT BO 37ApaBCTBEHATa 3alITHTa I'
MOBp3yBaaT 3/[paBCTBEHUTE PAaGOTHUIN W MOTPOIIYBAYNTE, CO €AMHCTBEHA
1es - Mofgo0po 37[paBje 3a IMOeUHENOT U 3aefHunaTa. TexHogorujaTa Ha
OBOj TIpoliec Noipa30upa JIeTHCIaTuBa, peTyJIaTHBa, IPogeCnOHaIN3aM, HH-
CTpPYMEHTapuyM, JIEKOBHU, BaKIMHN, OOpa3oBaHue U Apyra (popmu Ha mpe-
BEHTHUBHU U KYpPaTHBHY HHTepBeHIMN. ONIIITeCTBeHATa CTPYKTYpa Ha Opra-
HHU3amyjaTa Moxe fia 6upe “hopmanna” (WM CTPYKTYpHpaHa CTabMITHOCT),
“mpuponHa” (MU Tpynupame Ciopen 3aeTHIYKY HHTEPECH ) WK “OTBOpeHa”
(v HehopMaTHO MOBp3aHM, MHTEPAKTHBHY CUCTEMH KOU KOpHCTAT MaTe-
pujany, eHepruja 1 MH(OpPMAIWU U ce Ipucnoco0yBaaT 3a MOCTUTHYBAHE
Ha IIeJuTe).

dopmMaHATE CHCTEMH Cce U3TPajieHN 3a IEJINTE Ha IIOCTOSHETO Ha Opra-
Hu3anmjaTa. [IpupogHuTe cucTeMu ce MOMaKy (hOpMaliHi CTPYKTYPH, Kajie
ydeCcHHIUTE 3ae{HO paboTaT 1 IPHOHECYBaaT KOH IOCTUTHYBAKETO Ha IIeI-
Ta Ha opranu3anyujara. OTBOpeHNTE CHCTEMH caMo JIETyMHO ITOceflyBaar eje-
MEHTH Ha OpraHu3anyja n QyHKIHOHApaaT KaKo KOAININY Ha TapTHEPH BO
HaJIBOpEIIIHA CPeJIHA CO 3ae{HMYKM ITocakyBaHu nenn. ColyjanHara CTpyK-
Typa Ha OpraHHu3anyjara nopgpa3oupa BpeHOCTH 1 HOPMHI KOH 'O 3a1ria3yBaaT
OJHECYBAmETO Ha YUSCHUIIATE.

Co nen ga MoXart fia (pyHKIIMOHHUpAaT, Ha BIaNHATE, KOMEPIIHjaTHUTE
1 YCITy>KHUTE OpraHu3alyy, Mef'y KO 1 3IpaBCTBEHATE CHCTEMH, UM € MOT-
pebHa opraHm3anucka cTpykrypa. OpraHmsanuckaTa CTpyKTypa Tpeba nia
6wuyie BO COIIACHOCT CO rOJIEMIHATA, KOMIIEKCHOCTA 1 IIeJNTe Ha (hopMa-
nujata. OpraHn3anyickaTa MOCTaBEHOCT, BCYITHOCT, IPETCTaByBa HAYMH Ha
KOj OpraHu3anyjara ro pacupeiesyBa cBOjoT Kajap Ha pa3inyHy 3a7a4d 1
ro KkooppuHupa. [1aBHATE OpraHN3alCKN MOJIeNn, KON MefyceOHO He ce
WCKIIydyBaaT - HAaIlPOTHUB, MOXKe fa OMyjaT KOMIUIEMEHTAPHN - Ce MIpaMu-
nanmHaTa (6MpOKpaTCKa) M MpesKHaTa CTPYKTypa. BupokpaTckuor mopmen
ce 3aCHOBa Ha XMEPapXUCKU CHHIIUP CO jacHO AenHnpann yinoru. CHpoTHBHO
Ha TOa, MAaTPUKCHHUTE WIIN MPEKHU OPTaHU3alNH ' COEJUHYBAAT CTPYIHHOT
U TEXHIYKHOT Kajiap BO paboTaTa Ha Celn(pIIHE TPOrpaMul, IPOEKTH UK
3aja4n.

HAYYEH MEHAILIMEHT

Hekou off KTacHYHKUTE TEOPUCKY KOHIENTH 32 OpraHu3alyja cyskaT BO
MOCTaByBaKkETO OCHOBH Ha COBPEMEHHOT MEHAIIMEHT, IPUMEHET BO 3[[PaB-
CTBEHMOT ceKTop. HayyHnot MeHanMeHT e TBopGa Ha Ppenepuk Buncnoy
Tejnop (Frederick Winslow Taylor) (1856-1915).

HeroBoro f1es10 € nparMaTiHyHo U ce TEMEITH Ha eMIIMPUCKH HHKEHEPHHT,
KOj ce pa3BuBa off HaGJbYyBauKUTE CTYUH, pAaOOTEHH CO LEN 3a 3roJeMy-
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Bame Ha e(prKacHOCTa Ha paGoTHUIUTE. TejiIopoBrTE NCTpaXKyBamha Ha NH-
IYCTPHUCKOTO MHXEHEPCTBO Wil Haywex meHaymeHiti ce 3aCHOBAHU Ha KOH-
HeNTOT fieKa Hajpo0ap HaumH 3a MOJO0pyBame Ha MPOXYKTUBHOCTA HA pa-
OOTHHUIUTE € KpEUPamEeTOo IMOIOOPEHN TEXHUKH MIIM METONH, IITO paGOTHH-
nuTe Ke ru kopucraT. Cnopesi oBaa TeopHja, paOOTHULUTE CE€ UHCTPYMEHT
CO KOj MEHalIepuTe MOXaT Jla MaHUITYJIUpaaT 1 fleka e(puKacHUTE, palnuo-
HaJTHO IJTAaHWPAaHU METOJH Ke laiaT MoA00py MHIYCTPUCKY pe3yNITaTh 1 HH-
IYCTPHUCKH MHp, OWjejKn 3ajjaunTe Ha paOOTHUKOT M PaKOBOAUTENOT Ke
6ugaTt nogoopo aepuHUpaH.

Bo norpara no noegukacHu METOAH, CTYUATE 32 BPEMETO 1 IBIKeHaTa
T'M aHaJIu3Mpaa paboTHHUTe 3ajaul. MakcuMaaHaTa MPOXYKTUBHOCT MOXKe
71a ce IOCTHTHE CO MOTHBAIHja Ha pabOTHUKOT, KOja ce IIOBP3yBa co Iakame
TI0 eVHNIA N3BpIIIeHa paboTa 1 eKOHOMCKA 3a10BoJieHoCT. Tejiop ce o6u-
IyBa Aa ja mogo6pu NpOyKTUBHATA e(pUKACHOCT Ha CEKOj paOOTHHUK 1 J1a 'O
HalpaBy MEHAIIMEHTOT HayYHO OPHEHTHPAH, CO IIeJ fia ja 3rojeMu 3apabo-
TyBauyKaTa 1 Ha paboTonaBuuTe 1 Ha pabotHunuTe. Toj oafa 10 co3HaHne
Ieka pabOTHHUKOT e ToerKaceH U MONPOAYKTUBEH JOKOJIKY € OpUEHTHPaH
KOH IIeJITa, a He KOH 3aiauaTa. OBoj MpHCTAal JOMUHIPA BO OpraHu3alucKaTa
TeopHja BO NPBUTE felieHnn Ha 20-0T Bek.

Kon TejnopoBuTe njient oTIop MOKasKyBaaT W MEHAIIMEHTOT M paboT-
HULUTE, NPBATE HOpajy (hakTOT IITO OBHE UeH IPEMHOTY Ce BMeIlyBaaT
BO HUBHHUTE MEHAIIEpPCKN IPHOPUTETH, a BTOPHUTE Off IPHUYMHA IIITO OBaa Te-
opuja o pabOTHHKOT 6apa MocTojaHO paboTeme cO MaKkcuMalaHa edu-
kacHocT. Cenak, TejnopoBoTo fea0 UMalle JOJTOPOYHO BIHjaHUE BP3
TeopujaTa 3a paboTara U OpraHU3aluuTe.

BNPOKPATCKU ITMPAMNIAJIHN
OPI'AHN3ALINN

TpaguumoHaTHaTa MUpaMuUjialiHa OpraHu3aliyja, Koja ce jaByBa yIITe Off
NOYEeTOLUTE Ha YOBEKOBOTO OMILUTECTBO, € MPEMET Ha aHAIM3a Ha COLMO-
morot Makc Bebep (Max Weber), Bo mepuogoT 1904 no 1924 roguna. Kmna-
CHYEH NMpUMEp Ha OBaa opraHm3anucka opMa ce BOCHHUTE U IMBUIIHUTE
CIyXk0H, HO UCTO TaKa ¥ rojJieMUTe MHAYCTPHUH, Kaje JUCUUIIIMHATA, TOC-
JYIIHOCTA U JIOjaIHOCTa KOH OpraHu3anyjaTa ce HeONXOIHU, a UHAUBUAYaIl-
HOCTa - MUHUMHK3UpaHa. BoIcTBOTO ro npe3ema HajBucoKaTa BiIacT, 3a Koja
ce cMeTa JeKa uMa MOToJIeMO 3HaeHe Of] HIOHUCKHUTE PAHTOBH BO CTPYKTY-
pata. OBaa opraHu3alucka CTpyKTypa € eukacHa Kora BHaTpelIHaTa u
HaJIBOpEIIHATAa CPEJIUHA, a TEXHOJIOTHjaTa U (PYHKLIMHUTE Ce peIaTUBHO JOOPO
neduHNpaHu, pyTUHCKU U CTAOMIIHU.

Bo BpBOT Ha TEpaMuAATHAOT cucTeM (ciauka 12.1) ce Haofaat cTpaTer-
KU ¥ U3BPIIHU (PYHKINH, BO CpPEINHATA - PAKOBOJIEH 1 IIOMOIIEH Kajiap, a BO
OCHOBaTa - JyfeTO BO MPOU3BOJHMOT Mpolec. [JoTeKoT Ha HHPOpMAaLUH €
[JIaBHO BO BPBOT Ha MMPaMUAIaTa, Kajie ce JOHEeCyBaaT OJUIYKH 3a €TaIHUTE
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paboOTHU 3a1auil Ha cuTe HUBOA. [TpomupyBameTo Ha UH(OPMALUCKUTE CUC-
TEeMH 3apajy LUpPEeHhe Ha BaXXHUTE UH(OPMALUY IO CPEJHUOT MEHAIIMEHT
unyu paGoOTHULUTE BO IPOU3BOAHUOT IIPOIIEC, HAjUeCTO ce o6ecxpabpysa Ho-
pajiu oracHocTa Off IEeHTPaIu3uPaHO, HAMECTO LIEHTPATU3UPaHO PAKOBO-
fewse. [lypu 1 oBUE TUINOBU Ha OpraHU3alMU T NOTTUKHYBAAT JIOjallHOCTa
Ha Malla rpyIa, "HUIIjaTUBHOCTA Ha PAKOBOJCTBOTO U MOTNUPAKETO Ha COI-
CTBEHHUTE KBAJIUTETH.

U3BpILEH
JAUPEKTOP

PaKOBOJACTBO

BpabOTEHM BO OffiesT

PaKOBOJIUTEIIN HA OJIjICJICHUja

AMpEeKTHN 00e30enyBayn Ha yCIyru

CJIMKA 12.1 IupamupianHa CTPYKTypa Ha opraHu3aluja
Bupokparckara oprann3anyja ru uma clleJHUTE KapaKTePUCTUKHU:

1. dukcHa nopenda Ha paboTHaATa CHJIa, CO jJacHO AepuHUpaHa HAJJIeK-
HOCT W 3aj1ayll KOU ce NpefMeT Ha IPOMeHa Off CTpaHa Ha BPBOT;

2. Xuepapxuja Ha Offie]I, Kaje IIOHUCKATE OffIeNIN ce TIOf] Haj30p Ha
MOBHUCOKHTE Off HUB;

3. JlokymMeHTHpaHa W cTabWiIHA Tpyla mpaBuia, Copej KOou ce
JOHEeCyBaaT CUTe OJIYKH U Ce OfipeflyBaaT CUTe aKTHBHOCTH;

4. VIMoTOT M mpaBaTa IpunaraaT Ha Offie]IOT, a He Ha OHOj KOj BO MO-
MEHTOT PaKOBOJIU CO MCTHUTE;

5. PaxkoBOgHHMOT Kajiap ce n361pa Bp3 OCHOBA HAa HETOBHUTE CIOCOGHOCTH,
a IMYHUOT JJOXOf] ¥ GeHe(PUIUHTE CE OffpeNyBaaT ClIOpes TEXHUUKUTE
KBanuuKanuy;

6. BpaGotryBameTo ce cMeTa 3a IMOCTOjaH CTaTyc, 0 OfipefieH NpobeH
HEepPUO.

BI/IpOKpaTCKI/IOT CUCTEM 3aCHOBaH Ha (pOpMaJIHa pPallMOHAJIHOCT,
CTPYKTYpa U AUCHUIJINHA, € HINPOKO IPUMEHYBAH MOJI€JI BO TPOU3BOAHUTE,
YCIYXKHUTE U BJIAAUHUTE OpraHu3anuu.
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OPTAHUSBAILINMUTE KAKO EHEPI'ETCKMHA
CUCTEMUA

3[paBCTBEHUTE CUCTEMMU, KAKO U IPYI'H OPraHU3aluy, ce AMHAMUYHU U
6apaat NOCTOjaHO PAaKOBOJIEHE, IPUCTIOCOOYBAkE U KOHTPOJIA HA CHCTEMOT.
KonTHHYupaHOTO ciefiewme, pugoex, epanayanyja 1 MEHIUBOCT OBO3MOXKY-
BaaT 33[0BOJyBamE HAa IOTpEOUTE HAa MOEJUHELIOT U 3aefHuIaTa. MogeaoT
BJIe3-niporec-u3ne3 (cnmka 12.2) 3aBucH o cuctemMuTe Ha (pubex (moBpaTHa
nH(OpMaImja), co MITO Ke ce OJIeCHAT a/MAHICTPATHBHATE 1 OOPa30BHATE
IPOMEHU NOTPeOHU 3a NOCTOjaHO ABMXKEHE KOH NocTaBeHuTe neian. OBue
CHCTEMHU ' IPOLIeCUPaAT BIE3HUTE TapaMeTpPH 3a fja JoOujaT U3JIe3HU apa-
MmeTpH (pe3ynrar). Bnesnn mapameTpu ce: puHaHCHH, Kafgap, THGOPMaIn
u notpoliueH mMaTtepujal. Ilpouec npercraByBa 36Up Ha cCUTE€ aKTUBHOCTHU
Ipe3eMEHHU 3a OCTBAPYBabE Ha IOCTAaBEHUTE Lenu. M311e3Hr napaMeTpu Uiu
UCXOfI, C€ IPOU3BOIOT, MAPKETUHIOT 3a HEro u npodurot of Hero. Kaj yc-
JY>KHUTE [EJHOCTU KaKO IITO € 3APAaBCTBOTO, M3JIE3HUTE MMapaMeTpu WU
pe3yaTaTu MOXe Jja ce u3MepaT IpeKy MOpOMAUTET WU MOPTANUTET, HO-
HpoOpeHa 3[[paBCTBEHA COCTOj0a Uiy 6poj Ha YCIEITHO U3JIEKYBaHU WU 32a-
JOBOJIHM NalMeHTUu. MeHalMeHTOT 06e30eflyBa CpeficTBa 1 [0 OpraHu3upa
IPOLECOT €O KOj Ce HajieBa ieKa Ke I MOCTUTHE MTOCTABEHUTE LETIH.

BJIE3HH PECYpCH — = NpOeC — = HCXOJ

Mapu 1EIN/BPEHOCTH rpHKa 3a NalueHTUTe
uHpOpMALAHT CTpyKTYpa 3aI0BOJICTBO
Kajap TICHXOCOLjaJIeH NOOOPEHN 3IPAaBCTBEHU
Marepujain MEHAaIIMEHT WHJUKATOPU

Tpoumonu u HpI/lJll/IGI/IBKI/I

&

CJIMKA 12.2 Opranu3anuure Kako eHepreTCKH CUCTEMU

eHepruja 1

1

3a uMmImIeMeHTalyja Ha OofpefieHa MporpaMa, OfHOCHO 3a e(pUKaCHO
(pyHKIMOHUpakE Ha IPOLECOT, NoTpebeH e cucteMcku pundek. Co nocra-
BEHH 1lesn U JlepMHUpaHa cTpaTernja, cpefcTBaTa, OWIo fa ce HOBM WIH
BeKe IIOCTOEUKH, Ce cTaBaaT Bo (pyHKIMja Ha HoBaTa nporpama. Torarr, pa-
KOBOJICTBOTO NMa 3ajja4a /1a Haje Haje(prKaceH HaulH 32 HUBHO KOPUCTEHe
KOH ITOCTUTHYBakhe Ha IOCTaBeHNUTe 1enu. [looneHnTe pe3ynraTu, Wia “u3-
JIe3HU TTapaMeTpn’ ce eBajlynpaar, a eBajyalnjaTa CIIy>kd Kako MMOBpaTHa
uHpopmanyja 1o ¢a3ute “Bie3Hu napaMeTpu’ U “ipouec’.

31 paBCTBEHUTE CUCTEMU IMAaaT MHOT'Y HOTCUCTEMH, CEKOj CO OpraHu3a-
IAICKa CTPYKTYpa, PAKOBOJICTBO, IIEJIH, 3a/{a4ll ¥ BHATPEITHNA HH(POPMAILNICKA
cucremn. [TorcucremnTe nMaat notpeba oy MeryceGHa KOMYHUKAIja U Off
KOMYHHKaI{ja co MaKpOCHCTEMOT (3/IpaBCTBEHUOT cucteM). [IpuHiumoT Ha
BOJICTBO MMa IIEHTpaJIHa YJIOra BO OBOj Iporiec. XUpPYyproT € Bojiay Ha TUMOT
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BO OIlepaliOHATA cala, HO TOj/Taa 3aBUCHU Off HOAAPIIKATA U MUCIEHETO U
Ha IpyTuTe BasKHU YJIE€HOBU Ha TUMOT - AaHECTE3UOJIOT, HHCTPYMEHTap U APYT
HNOMOUIEH IIEPCOHA, KAaKO NMaTOJIOT, PaJUuoJIOr U AUPEKTOP Ha 1abopaToOpHU-
cKara ciy>x0a, KOM UCTO TaKa BOAAT COICTBEHU THUMOBU. [JUPEKTOPOT Ha
OOoNHHIIaTa HE MOXE Ja ja BPILIM CBOjaTa paboTa, aKo HE MOCTOMU BUCOKO
flelleHTpanu3upaHa pacnpejenba Ha OATOBOPHOCTA U KPEAaTUBEH TUMCKU
IOpHcTal KOH KBaJUTETHUOT Pa3Boj Ha yCTaHOBATA.

PakoBoewmeTo co 3paBCTBEHUTE CUCTEMHU MOApa30Hupa aHanu3a Ha
HOJIUTUKATA, OYIIETOT U IOHECYBAKETO OJJIYKH 32 YCIIYTUTE, KAKO U HUIBHOTO
U3BpIIYBake, perylaTiBH, Hai30p, CHAONEHOCT, OpKYBakbe, ETUUKY CTAH-
fappau u jgeruciaatuBa. PopMmysanujaTa Ha MONUTUKATA BKIYUyBa JOHECY-
Bame OPEEeHN OIIYKH, BO HACOKA HA MOCTUTHYBalke HA OffHaIpe[ Aedu-
HUPAHU 3[PABCTBEHU LEJIN.

Kl/l6epHeTI/IK3 U MEHAIIMEHT

Kubepretrkara, unu ocHoBU ru moctaByBa Hopbept Bunep (Norbert
Wiener), 360pyBa 3a OpraHn3aniy WIN CACTEMH KOU BO CBOETO (DYHKIIMOHU-
pame 3aBHcaT €[IeH Off IPYI U BaKBaTa 3aBUCHOCT 6apa (pIeKCuOUIHOCT BO
HHUBHATa KoOMyHEKanyja. KubepHetukara fo6uBa MMpoKa IpIMeHa BO HHXe-
HepcTBOTO BO paHuTe 50-Tu rogunu of 20-0T BeK, a ¢pundeK MeXaHU3MUTeE
CTaHyBaaT JIeJl Off CTaHJapfHaTa IPaKTUKa Ha CUTE€ COBPEMEHU PAKOBOJHU
cucremu. Hej3uHnuTe noponHexxHu TpaHcOpMallu ce jaByBaaT BO onepa-
TUBHUTE YCIYXKHM CUCTEMHU, KaKo HH(OPMaIija 3a MeHalIMEHTOT. OBOj KOH-
LENT MOCTENEeHO 3aloYyHyBa [ja HaBlIeryBa Bo cdepaTa Ha 3ApaBCTBEHATA
3allITUTA; KOH OBa NIpU0OHECYBa U OP3UOT HAIIPEJOK Ha KOMIIjyTepcKaTa Tex-
HOJIOTHja, KOja OBO3MOKYBa IIPHUCTAIl O UHTEPHET U OFPOMHH KOJIMYECTBA
nogaTony. Bo MEXaHUCTHUYKHUTE CUCTEMH, OHECYBAKETO € Ae(PUHUPAHO U
OrpaHNYEHO; BO OPTaHCKUTE CUCTEMHU IIOCTOU NOrojieMa HHTepaKkiuja Mefy
COCTaBHUTE JENOBM Ha cucTeMoT. [IpuMepoT npukaxkan Ha cnuka 12.3 ja
unycrpupa paboTaTa Ha TEPMOCTATOT 32 KOHTpPOJa Ha TeMIepaTypara u
paboTaTa Ha rpejayoT, 3aBUCHO Off yCIOBUTE BO cobaTa. OBa npeTcTaByBa
efieH Buy upoex cucteM (cucTeM Ha IOBpaTHA MH(OopMaIwja).

KubepHeTrkaTa oTBapa HOBI XOPU30HTH BO yIOoTpebaTa Ha 3paBCTBe-
HaTa UH(OpMalKja BO IPOLECOT Ha PAKOBOJEHE cO paboTaTa Ha 3[[paB-
CTBEHHOT cucTeM. ba3ara Ha mopaTony 3a ceKoj peruoHaleH 3[paBCTBEH
cucTeM Ke OBO3MOXKHU aHaIW3a Ha aKTYEJHUTE ENUIEMUONIONIKY TPEHJOBH
U pelieBaHTHA ciopefifa Co COCEIHUTE PETUOHU, OJHOCHO CO HallMOHAJIHUTE,
pEruOHaTHUTE WU JIOKATHUTE TPEHIOBU.

IToparonure of 6pojHY 30pPABCTBEHE UHANKATOPH BO CIOPEAINBa (hopMa
Tpeba fa ce 06paboTyBaaT Ha HAllMOHAJIHO WX AP>KaBHO HUBO. McTO Taka,
nofaTouuTe Tpeba fa ce HOAroTBAT U IPE3EHTUPAAT OH-JIajH Ha JTOKAJTHUTE
BJIACTH, BO (hOpMa Ha aKTyeJIHH 3ipaBcTBeHu npogunu. Co apyru 360poBH,
nogaTouuTe Tpeba a MOXe JIECHO fla ce cyOauMupaaT U Nperpynupaar 3a
noTpeOUTE Ha MEHAIIMEHTOT U Jla MOXKe Jja ce yIoTpebaT 3a FeHEepUpambe
OCTBApJIMBU L€ U MEPEHhE Ha HAIPAaBEHUOT NMPOrpec KOH HUBHOTO
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ofipeayBame
Ha caKaHaTa TOIUIMHA

(uem)
TOMINHA

———=— TepMocTaT

peryaaTopeH CUrHal
(cpunoek)

TOPUBO

. Tpejady |
(cpencrBa)

CJIMKA 12.3 Opranu3zanuja co kubepHeTcka puadek KOHTposa

HocTUrHyBame. ['eorpackuoT uH(pOPMALUCKU CUCTEM MOKE J1a MOKaXKe
BUCOKA 3aCTalleHOCT Ha HEKOja 60JIeCT BO OfPEAEH PErHOH, KaKo pe3ylnTaT
Ha (paKTOpH Ha PU3KK Ha JIOKAJTHOTO HACEJIECHHE, IITO MOXKe Jja Oujie UHAU-
KaTOP U OCHOBA 3a UHTEPBEHUPAE CO CIeLUjalHa Iporpama.

Bo o6nacra Ha 3[paBCTBOTO, Pa3BOjOT HA CHCTEMU 3a U3BECTYBaHE 32
cnenupuyHu 60JIeCTU UMK KAaTETOPUH € OHEBO3MOXEH IOpajiu HEMoCToe-
HBETO HHTETPUPAUKH CUCTEMHU U CUCTEM Ha U3BECTYBame 10 reorpagcku o6-
nactu. HoBute TexHOMIOrMU 1 HHTEPHET Tpeba fa ce ynorpebyBaar 3a 06-
paboTKa Ha NOAATOLUTE BO PEAHO BPEME U 3a Kpeupamwe 0a3u Ha MOJaTOLU
pa36upiuBy 3a KOPUCHUKOT. OBa Ke UM OBO3MOXKH Ha JIOKATHUTE BIACTU U
3[paBCTBEHUTE paOOTHUIIU []a OArOBOPAT Ha aKTYEJHUTE 3APaBCTBEHU IPO-
6JieMU BO HUBHATAa 3aeHUILA.

HEIHO-OPUEHTHUPAH MEHAILIMEHT

PacnonarameTo co pecypcutre 3a MOCTUTHYBalke MOf00pa NPOAYKTUB-
HOCT ¥ MEpJIMB ycIeX BO paboTaTa € IpUAPY>KEHO CO BOBEYBambe KaJ[pOBCKa
cucTeMaTu3alyja 3a U3Haorame pellleHrja Ha IPpOoOIEeMUTE U BOBE[[yBAE
UHOBAIIUY 3a IOCTUTHYBabE Ha Ie(PUHUPAHUTE LIENH.

Onepanucko ucTpaxkypame

OrnepanuckoTo UCTPaKyBakwbe € KOHIENT KOj [0 pa3BUBaaT OPUTAHCKUTE
Hay4YHHUIY ¥ BOGHHOT NEPCOHAN BO IIOTparaTa 1o pellleHyja 3a cieluuiHu
BOeHHU ITpobnemu Bo TeKoT Ha IIpBara u BropaTa cBeTcka BojHa. [Ipucranot
ce TeMenu Ha (hopMUpame MYJITUUCIUINIMHADHA TUMOBU Ha HAyYHUIU U
BOeH nepcoHan. PopmupameTo Ha KOMUTETOT 32 aHTU-IIOAMOPHUYKA Jie-
TeKI1ja - 3a HOJBOAHA IeTeKI1ja Ha TOAMOPHHIU BO TeKOT Ha IIpBaTa cBert-
CKa BOjHA - € MMOHEPCKa aKTUBHOCT Ha BaKBUOT BUJ| UCTpaxyBamwe. [Ipu-
Ka3HaTa Ha KOMHTETOT 3a KaMHUJIa KOja € KOB € UHTEPECHAa, HO TaKBaTa
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opraHu3anyja BCyHOCT (pyHKIoHUpa. [Ipumep 3a 0Ba € HO3HATHOT IPOEKT
MemnxeTH, Bo koj CoeauneTnte [Ip>aBu HallpaBUja MOKEH U yCIEIIEeH TUM
3a IPOM3BOJCTBO HA aTOMcKaTa 6oMoa.

TuMcky Ul NeaHO-OpUeHTHpaHaTa paboTa AaBa JpaMaTU4YHU e€(DEKTH
BO pelllaBambeTO NMPOOJIEMU MOJ CUJIEH MPUTUCOK HA BOECHHUTE NMOTPEOH, a
UCTO TaKa BIjae Ha IOBOECHUTE NPUCTANU KOH Pa3BOjHUTE NOTPeOU HA IPHU-
MeHeTaTa HayKa BO 00JIaCTUTE Ha aCTPOHAyTHKATa U KOMIIjyTepcKaTa UH-
nycrpuja. KomnjyrepckaTa XapABepcka 1 copTBEpCKa HHAYCTPHja ce Kapak-
Tepu3upaaT co MHOBAIMU Ha HHAMBUIyaJTHU FPYIIU CO BICOKA KOMIIETEHIIN]a,
AMHAMHIYHOCT U IOCBETEHOCT 32 U3Haolame NpoOaeMcKH peleHuja. OBa e
HAaYMHOT Ha KOj XakepuTe Ha MekunTow u MukpocodT ru “nobeguja” xa-
kepure Ha IBM 1 ycrieaja BO IPOMOBHPAKETO HA IEPCOHATHUOT KOMILjYTED.
CnuyHu rpyNHU ro pa3Buja d KOHIENTOT Ha VIHTepHEeT, KaKo U HajrOJIEMHUOT
fiell of Ipou3BopuTe Ha KanugopHuckara CUINKOHCKA OJIUHA U HEj3UHUTE
UMHUTATOPHU BO 3€MjaTa U BO PYTU JEIOBU Ha CBETOT.

Ha nosneTo Ha 30paBCTBOTO, BOBEYBAKBETO OCUTYPYBambe IPEKy MpeT-
IIaTHUYKA rpyla, Koja HofoLHA IPpepacHa BO KOHIENT Ha OpraHu3alun 3a
OJIp>KyBam€e Ha 3[[paBjeTo, a IOTOA U BO OPraHU3aluN 32 KOHTPOJIUPAaHA IPU-
Ka, IeHeC € IOMUHAHTEH (haKTop BO 00e30e1yBambEeTO 3 paBCTBEHA 3allITUTA
Bo CAJI. ITocrojat OpojHM IpuMepu Ha MYJATUAUCIUINIMHAPHU TUMOBH KOU
paboTaT Ha BaKIMHY WU (hapMaleBTUIH, BO pacTeuKaTa MyJITHAACIUILIN-
HapHa (PyHKIYja Ha OOJIHUYKUTE OJJeIh U OCOOEHO TECHO MefyceGHO
3aBUCHUTE TUMOBHU 32 HHTEH3UBHA HETA U JOMAIIIHO JIEKYBAHE.

MenagMenT cnopeq nex

[enoBHUOT KOHIENT HAa MeHanMeHT ciopey nex (MCLI), poner Bo 60-
TuTe roguHu oy 20-0T BEeK, CTaHa 3aeJHUYKA TeMa Ha 3[paBCTBEHUOT Me-
HaiMeHT. MCL] e nmpotiec co KOj MeHallepuTe BO €IHO IpeTIpHujaTue 3Apy-
>KeHO 'l UIeHTU(PUKYBAAT HETOBUTE 1IN, ja Ae(puHIpaaT OArOBOPHOCTA
Ha CeKOj MOeANHEel] BO OJHOC Ha OYEKYBaHUTE pe3yliTaTu U ynorpeba Ha
OBHUE MEPKH KaKo MaToKa3 Ha paOOTHUTE HACOKYU HA eIMHULATA U IPOLEHA
Ha IPUIOHECOT Ha CEKOj HEr'OB YJICH.

Tpeba a ce mocraBat 3aeJHUYKUTE, & HOTOA ¥ UHUBUAYATHUTE LU,
KaKo ¥ fja ce MofiupuIpa OpraHu3anyckaTa CTpyKTypa KOH IIOCTUTHYBakbe
Ha Tue nenu. Lleaure Moxe ga 6uaat feMHUPAHU BO OJHOC HA U3JIE3HUTE
MPOMEHJIMBH, KAKOB IITO € CIIy4ajoT CO eI 32 HaMallyBake Ha CTAKUTE
Ha CMPTHOCT Kaj loeHYnba 1 Majku. Tue, ucTo Taka, MoxKe jla 6ugat gedu-
HUPaHU BO MOTJIe]] Ha BIE3HUTE WK TPOLIECHUTE IPOMEHIINBH, KAKO Ha IPHU-
Mep 95% peanusanyja Ha OpefBUieHATAa UMYHU3Alja, KOPUCTEHE MpeHa-
TaJIHA FpUXKa WM CKPUHUHT 32 paK Ha Jlojka 1 Mamorpaduja. [JocTuraysa-
’baTa ce MepaT BO IOrJIe]l Ha HUBHATa PEJIEBAHTHOCT, €(PUKACHOCT, BIIUjaHIe
M UCILTATIUBOCT.

ITpucranor na MCL] Gelre npegMeT Ha KPUTUKH Off IETTOBHUOT MEHAII-
MEHT, IOpajyl IOMEeCTyBamke Ha INIaBHUOT (DOKYC Bp3 MEXaHWYKaTa MpUMeHa
Ha KBaHTUTATUBHUTE MEPKHM HA UCXOAOT U MOPaju (pakTOT LITO IO UTHOPUPA
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npamameTo Ha KBanuTeT. OBOj mpUcTaI UMallle ToJeMO BllMjaHue Bp3 Mpo-
LIECOT Ha yCBOjyBame Ha Mporpamata 3apasje 3a cute of crpana Ha C30,
Kako u Ha 3ppaBcTBeHuTe 1enu 3a 2000 roguHa of crpana Ha Opfuenor 3a
3[paBCTBO U YOBEUKHM pecypcu Bo 1979 ropuna. Bonecrure mro ce npegMer
Ha UCKOpPEHYBamk-e MOXKe 1a IpUIOHEecaT 32 NHCTUTYLMOHAIHO 3ajaKHYBambeE,
IPEeKYy pacTeuYKOTO MCKYCTBO U TEXHUYKA KOMIIETEHTHOCT BO NPOIIMPYBa-
BETO Ha opraHu3anuckuTe kanaguretn. Of pyra cTpaHa, TeCHO clelyja-
JMU3MPaHNUTE TIPOrpaMu MOXeE Jla FO HapyllaT pa3BojoT Ha MoceongpaTHUTE
npucrany. 3a NOCTUTHYBake NpugaTiInBa paMHOTeKa Mef'y ceonaTHuTe
U clielljaTu3upaHnuTe MPOrpaMu, NOTPeOHO € MHOTY BEIITO PAaKOBOJAEHE.

MEHAILIMEHT HA MEI'YYOBEYKU OJJTHOCHU

MeHalIMEeHTOT NpeTcTaByBa KOOPAKMHALMja U UHTETPUPAkbEe Ha pecyp-
CUTE Ha OpraHu3alyjaTa, KoM BKIydyBaaT Kajap, (PMHAHCUCKU U MaTepH-
janHu cpefcTBa, BpeMe u npocrop. KpajHara 1jes1 e nocTUrHyBame Ha 3alp-
TaHUTE LIeNU, Ha IITO NoeUKaceH U NMOUCIIATINB HaulH. bunejku padort-
HHUILIUTE Ce KIYYHUOT (PAaKTOp 3a MOCTUIHYBAmkE Ha LEJIUTE U BO IIPOU3BOJ-
HHUTE U BO YCIYKHUTE [IEJHOCTU, MEHAIIMEHTOT CE COOUyBa CO MPAIIabETO
Ha HMBHATa MOTUBAlMja U OJHECYBambe. 3HACHETO U MOTUBAlljaTa Ha UH-
AMBUIyAJIHUOT KOPUCHUK UM 3a€JHALATA CE€ UCTO TaKa HEONXO/IHU 3a IOC-
TUTHYBame J00Opa 34paBCTBEHA cOCTOj0a, a 3aTOa MEHAIIMEHTOT, IIOKPaj
MOTHBalMjaTa Ha paOOTHUIIUTE BO pAMKHUTE HA CUCTEMOT, Tpeba ia I uMa
IpeBUJ] 3HACHETO, CTABOBUTE, BEPYBambaTa U HABUKUTE HA KOPUCHUKOT.

Ha cBoeBujieH HauuH, 1 MEHAIIMEHTOT U MEAUI[MHATA IPETCTaByBaaT U
Hayka u yMeTHOCT. [IpiMeHaTa Ha HayuHU CO3HaHUja U TEXHOJIOTHja BO Me-
AMLUHATa NMofpa3Oupa NpUMeHa Ha TeopujaTa U npakTukata. Ha cimuen
HayMH, paKOBOJIHATa MPAaKTHKa CE 3aCHOBAa Ha OpraHM3alucKaTa Teopuja,
KOja Of CBOja CTpaHa ce 3aCHOBA Ha OMNIITECTBEHUTE HAyKU U KBAHTUTATUB-
HHUTe MeTogoaorun. ConuosuorujaTa, ICUX0JI0TjaTa, aHTPOIOJIOTrHjaTa, Io-
JUTUYKUTE HAYKH, UCTOpUjaTa U €TUKATa NIPUOHECYBAaT KOH pa3bupame-
TO Ha (haKTOPUTE KaKO ICUXOCOLHjalIHI CUCTEMU, MOTUBALH]ja, CTaTyC, TPYII-
Ha INHAMMUKa, BIjaHue, MOK, aBTOPUTET U BOACTBO. KBaHTUTATUBHUTE Me-
TOJU BKJIy4yBaaT CTATUCTHUKA, CIIMIEMUONIOIHja, METOAY HA aHKETUPAE U
€KOHOMHja, KO UCTO TaKa Ce OCHOBA 32 Pa3BOj HA CUCTEMCKU KOHIIETITH.
Crnopen6eHaTa HHCTUTYLIMOHAIHA aHAJIN3a OBO3MOXKYBA Pa3BOj Ha IPUHIIVIN
3a OpraHu3alnyja 1 MeHalIMeHT, AofieKa (uno3odujaTa, eTUKaTa U 3aKOHO-
JAaBCTBOTO ce JIe] Off pa30upameTo Ha UHIUBUAYATHUTE U TPYIHUTE BPEa-
HOCHU CUCTEMU.

Opranu3anuckaTa Teopyja € peJaTUBHO HOBA gucuumianHa. [Ipetouay-
BambETO Ha OpraHU3allcKaTa TeOpHja BO PAaKOBOJHA IIPAKTUKa Oapa 3HaekHe,
IIaHUpPakbe, OpraHusanuja, 06e36eayBame CpeicTBa, MOTUBALMja U KOHTPO-
na. VicTopucKy riiefiaHo, 3ApaBCTBEHUTE OpraHu3aluy CTaHyBaaT MHOT'Y CKa-
U U CIIOKEHU CHCTEMU, BO OTHOC HA HUBHUTE HAYYHU, TEXHOJIOILIKH U IPO-
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(pecuonanuu aktuBHOCTU. OpraHu3anyjaTa 1 MEHaIIMEHTOT CE€ KPYLWjaIHu
3a yCIelllHa NpUMeHa Ha NpuHuunuTe Ha HoBOTO jaBHO 3[paBCTBO, KOU
noApasbupaaT UHTErpUpakbe Ha ICTOPUCKHU Pa3/ieJICHUTE BUJOBU 3[]PABCTBE-
HU ycayru. [JenerupameTo OATOBOPHOCTHU BO 3APABCTBEHUTE CUCTEMU, KAKO
Ha IIpUMeEp OfJIeNN 32 UHTEH3UBHA HETa, € (DYHAAMEHTAIHO 32 HUBHUOT yCIEeX
BO IpuxaTa 3a MallueHTUTE, 0COOEHO Kaj JIHla co noceOHa Hera u noseke-
KpaTHH 3PABCTBEHU NIPOOIEMU.

XoTopHOB e(eKT

Bo nepuonot 1927 no 1932 ropuna, Enton Majo (Elton Mayo) ox Xap-
Bap/ICKOTO YUMJIMIITE 32 OU3HUC, U3BElyBa ceprja HabbyayBama BO (paod-
pukata Ha Bectepn EnexkTpuk Bo XotopH, Minnonuc. Majo 1 HeroBure JBaj-
1ja KOJIETH - UHAYCTPUCKU MHXXEHEP U IICUXOJIOT - HallpaBHja rojieM IpuoHec
KOH IIOCTaBYBamkETO HA TeOpUjaTa 3a MEHAIMEHT. Majo I'l 3a1104HyBa CBOUTE
HaO/by[yBamkha Ha UHAYCTPUCKUOT MHXEHEPUHT IpeKy e(eKTOT Ha OCBET-
JIEHOCTa Ha pabOTHUTE MPOCTOPHUK BP3 NPOAYKTUBHOCTA HA PAOOTHULIUTE.
ITo oBa, HanpaBeHU ce U MoBeKe NoJ00pyBamka Ha paOOTHUTE YCIOBH, KAKO
Ha MpUMEP CKpaTyBame Ha paGOTHHOT JieH, HOJOJIrH NePUOU Ha OAMOpP,
nofo0pa OCBETIEHOCT, OCBEXYBambe Ha MPOCTOPOT CO PA3IUYHU OOH, MY-
3U4YKH (POH U ApYyru pakTopH Ha cpefrHaTa. OBHE UCTPaKyBamba IMOKaXKYy-
BaaT AeKa NMPOAYKTHBHOCTA ce 3rojlieMyBa CO ceKoe MOofo0pyBame Ha pa-
6otHuTe ycnosu. Cenak, Ha HUBHO U3HEHAlyBamwbe, HCTPAXKyBauUTe JOjA0A
10 CO3HaHKE eKa MPOAYKTUBHOCTA IPOJOJIXKYBA /la Ce 3r0JIeMyBa U IO YKHU-
HyBame Ha nofgoOpenute ycnosu. Ho, ucTo Taka, mpogyKTHBHOCTA C€ 3rO-
JIeMyBa U BO KOHTPOJIHATa rpyna Koja paboTH MOJ KOHCTAaHTHU paGOTHU
ycnosu. OBa ro HaBegyBa Majo Ha 3aKJIy4OKOT eKa HPOAYKTUBHOCTA Ha
paboOTHULUTE Cce 3T0JEMYBa KaKO pe3ylTaT Ha HUBHATa CBECHOCT IeKa pa-
KOBOJICTBOTO IIOKa3KyBa UHTEPEC 3a HUB.

Bo MHHATOTO, HHAYCTPUCKUOT MEHAIIMEHT T'l CMeTa paOOTHULUTE 32
MEXaHUYKU KOMIIOHEHTH Ha IPOU3BOJICTBEHNOT cucteM. Cropes nopaHel-
HaTa TeopHja, IPOAYKTUBHOCTA € (DYHKIMja Ha paGOTHUTE YCIOBH U (pUHAH-
cuckaTa crumynanuja. OHa IITO JileHeC ce HapeKyBa XOTOPHOB e(heKT yKa-
>KyBa Ha BaXKHOCTA Ha OMIITECTBEHUTE U NCUXOJOIIKUTE (paKTOPH BO 3T0-
JIeMyBame Ha NPOAYKTUBHOCTA. PopManHuTe U He(hOpMaTHUTE BPCKH Mery
MEHAIIMEHTOT U paGOTHULIUTE CE KITYUYHU €JIEMEHTH 3a IPOAYKTUBHOCTA, MU
T.H. MHyCTpHUCKH XyMaHu3aM. ['ojeM Hanpegok BO NPOY4YyBawkETO HA UH-
AYCTPUCKUOT MEHAIIMEHT € HallpaBeH cO afjanTalyja U IpUMeHa Ha UCTpa-
>KyBa4yKUTE METO/IX BO 0OJIacTa Ha HayKaTa 3a OlHEeCYBamweTo. Tpagunuo-
HaJHUTE TeOpHH Ha OMPOKPATCKUOT MOJIE]l Ha OpraHu3alyja U Hay4eH Me-
HalIMEHT ce Mofiucunupanu co 6exaBuopannuTe Hayku. OBa oBelyBa o
[0jaBa Ha CUCTEMCKHM IPUCTAI, UM HAyYHO aHATU3UPakhe HA KOMIITIEKCHUTE
CTPYKTYPHU U OpPTaHU3alluU, IPUTOA 3eMajKu ' npeBuj Mef'yceGHO 3aBUC-
HHUTE €JIEMEHTH Ha aKTUBHOCTUTE, UHTEPAKIUUTE U MEI'YyJOBEUKUTE OJHOCU
Mef'y paKOBOACTBOTO U paGOTHHUIUTE.
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MacnoBoBa xuepapxuja Ha HOoTpeoH

BaxkeH npupjoHec KOH TeopHjaTa 3a MEHAIMEHT MMa XuepapxujaTa Ha
JOBEKOBHU NOTpe6n Ha AGpaxam Macnos (Abraham Maslow). Macmos (1908-
1970) ro nednHEpa NpHOPUTETOT HA MOTpPeOUTE, OF OCHOBHU IOTpebHU 3a
npeskuByBame (6€306€HOCT, 3aCOTHAUIITE, XpaHa, 3aTOITyBambhe ) 10 oTpedn
Ha collMjajiHa UHTEepaKlyuja, HOTTHK U 3aJ0BOJICTBO Off COIICTBEHUTE AKTUB-
Hoctu. [Ipyru noTpe6u Bo XxuepapxujaTa ce colujanusanyjaTa 4 camopea-
nu3anyjarTa.

cebeocTBapyBame

nosepOa npu3HaHKUE

ONIITECTBCHO BKJIOIIyBalh€

6e36eTHOCT, CHTYPHOCT

(pU3NOIIOMIKYE TOTPeOn

CJIMKA 12.4 Xuepapxuja Ha oTpebure cnopep Macnos

OBOj KOHIENT € BaXKEH 32 MEHAIIMEHTOT, OUfIejKU T UCHTU(UKYBA YO-
BEKOBHTE MOTPeOH HAJl OHHE 32 (hU3MIKa 1 eEKOHOMCKa T06pococTojba, mo-
BP3yBajKH I'O CONMjaTHIOT KOHTEKCT Ha pabOTHATa CpefiHa co morpebara
3a IpeNno3HaBame, 3al0BOJICTBO, CAMONOTTUK U caMopeanu3anuja. OBoj
HpHCTall OTBOPY HOBU XOPHU30HTH 32 HCTPasKyBahe Ha MEHAIIMEHTOT, HE caMO
O] aCIleKT Ha MOTHBAI¥ja Ha paGOTHULNTE BO IPON3BOTHUOT U YCITY>KHHOT
CEKTOp, TYKY M 3a MOTHUBalyja Ha noTpouryBaunte. Cnukara 12.4 e unyc-
Tpanuja Ha MaciioBoBaTa Xuepapxuja Ha YOBEKOBH NOTPEOH.

XnepapxujaTa Ha MoTpe6u cropey MaciioB OTBOpH MHOTY TIpallama
OKOJTy OJTHOCHTE Ha MEHAIMEHTOT KOH ITOTPOIIyBavNTe, KAKO U KOH Bpabo-
TEHHUTE; Taa UI'pa BaskKHA yJora BO IPUMeHaTa Ha COIMOIIOIIKATa TeopHja
Kaj OJHECYBamhETO Ha KIMEHTHTE - NCTO KaKO IITO MHANBUAYAIHNOT HAYMH
Ha >KIBOT 0OMBa IIEHTPAJTHA yJIora BO MOTOOpYyBake Ha 37paBjeTo, ONHOCHO
BJIMjae Ha 6pOjHY (haKTOPH BO jaBHOTO 3[PaBCTBO M KIIMHNYKATA MEUIINHA.

Teopuja Ukc - Teopuja Uncunon

Konnenror Teopuja Mkc - Teopuja Mncunon, pazpadorer Bo 60-ture
ropuHE o 20-0T BEeK Off CTpaHa Ha KIIMHMYKHOT ncuxosor Jarmac Mekrperop
(Douglas McGregor), ICIUTYBa JIB€ KPajHOCTH HA MEHAIIMEHTOT BO aHTHIH-
nupame Ha YOBeKOBaTa IpUpofia, KO! BiIMjaaT Ha paboTaTa Ha OpraHn3ani-
jaTa. OpraHu3anuuTe Co LHEHTPATU3UPAHO OJyUyBamke, XMePApXUCKa TH-
pamujia 1 HagBOpeIllHa KOHTPOJIa ce 3aCHOBaaT Ha Ofipe/leHH KOHIIENTH 32
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YoBeKOBaTa IpHpofia ¥ MOTHBaIMja. MeKrperopopara TeopHja 3aCHOBaHa
Ha MacnoBoBara xuepapxuja Ha HOTpeOH, TOCTaByBa aITepPHATHBHY MPET-
MOCTaBKH CHOpEJ] KON CeKOj YOBEK NMa CIIOCOOHOCT 32 CAMOHACOUYBae.

MeHaMeHT Bp3 OCHOBa Ha Hacoka M KoHTpousa (reopuja Mkc) mpet-
MOCTaBYBa IeKa paGOTHUIUTE Ce MP3JINBY, HEAMONIO3HY, HEKPEATHBHH U
MOTHBHPAHU OJf OCHOBHHTE (PU3MOIONIKA NOTPeOH mitn cTpaB (Tabema 12.1).
Teopujara McuiaoH uMa MOONTUMACTAYKY IPUCTAI KOH YOBEYKHOT IMOTEH-
[ujaj u noara of Toa jieKa, ako ce IPaBIIIHO MOTHBUPAHH, JTyfeTO MOXKaT
7la ja HajIaT BUCTHHCKATAa HacOKa U jja OujaT KpeaTuBHH, ¥ JleKa 3ajadaTa
Ha MEHAIIMEHTOT € fja ro “pa3byau” 0BOj NOTeHIHjal Kaj paboTHUKOT. ITo-
CTOjaT MHOTY APYT'M TEOPHH 32 MOTHBAIMjaTa I MEHAIIMEHTOT KO T'o objac-
HyBaaT YOBEKOBOTO OJ{HECYBam€ 1 YIIOTpebaTa Ha BPOIEHATE CIIOCOOHOCTH
3a co3fjaBame MOKpeaTHBHa pabOTHA CpeiHa, HaMallyBake Ha OTIIOPOT KOH
NIPOMEHH, HaMaJlyBambe Ha HeIOTpeOHNTE KOH(IINKTH U KOHEYHO, 32 CO3/la-
Bame Noe(uKacHa OpraHu3anyja.

TABEJIA 12.1 Teopuja Mkc - Teopuja Mncunon

Teopuja Mxc Teopuja Uncunon

1. paborara HM e IPUPOHO OOUBHA Ha 1. pa6orara e mpHpoOgHA KaKO Urpa BO
nyfeTo COOJIBETHH YCJIOBU

2. HajroleMuor 6poj yfe He ce 2. CaMOKOHTpOJIaTa € HEONIXOAHA 32
aMOHMIIMO3HH, HEMaaT rojeMa xxenba 3a IOCTHTHYBahe Ha IIOCTABECHUTE [EIIH

OArOBOPHOCT M cakaaT jla OujiaT BOJICHU
3. Hajronemuor 6poj Tyfe HemaatT ronemMa 3. KpeaTHBHOCTA 32 pelllaBake Ha

KpeaTHBHOCT 3a pelliaBame Ha OpraHu3aliCcKUTe IPOOIEeMHU OCTOU Mefy
OpraHu3anuCcKuTe MpodIeMu yfreTo

4. MoTHBaI@jaTa ce jaByBa caMo 3a 4. MoTHBaI@jaTa MOCTOM 32 33/J0OBOJTYBahE HA
3a/I0BOJIyBabe Ha (PU3NONOIIKATE OMIITECTBEHNUTE NOTpPebH,
norpebu u 6e36eHoCcTa CaMOIIOTTUKHYBahe ! CAMOOCTBAPYBAE,

KAaKO U 3a[J0BOJIyBake Ha (DU3HOTIOLIKHUTE
notpe6u n 6e36emHOCTa

5. HajromeMuot 6poj nyfe Tpeba ia ce 5. ayfeTo mMmaar crmocoOHOCT 32 CAMOHACOYY-
KOHTPOJIMpaar u hopcupaaT KOH Bambe U KPeaTUBHOCT HA PaGOTHOTO MECTO,
OCTBapyBambe Ha OPraHU3alUCKUTE LeIn aKO ce COOJIBETHO MOTHBUPAHU

MopaudurkanyjaTa Ha IPUCTANIOT HA YOBEUKaTa MOTUBUPAHOCT IO IPO-
LIMPYBa HETOBOTO 3HAUYEHE€ BO MEHAIIMEHTOT, IPEKYy UCIUTYBAKETO HA UH-
AlycTpHUCKaTa OpraHu3alnyja Bo ofpefyBame Ha e()eKTUTE Ha paKOBOJHATA
OpakTHKa BP3 MHAUBUAYAJIHOTO OJHECYBalkE U JUYHUOT HANPENOK BO
paboTtHaTa cpeauHa. Cnopep TeopujaTa MIKc, paKOBOICTBOTO IPEeU3BUKYBa
He3peu NOCTalKU Kaj paGOTHUIUTE: MACUBHOCT, 3aBUCHOCT, MOBPIIHU
UHTEPECU, KPATKOPOUHA NMEPCNEKTUBA, HOAPEAEHOCT U HEJOCTAaTOK Ha ca-
MocsecT. Of Apyra cTpaHa, Ha ApyTUOT Kpaj Ha OCKaTa He3peNoCT-3PENoCcT
CTOHU 3peNHOT pabOTHHK, CO AKTUBEH MIPHUCTAIl X HE3aBUCHO Pa3MUCIyBabE,
CIIoco0OeH 3a MOLIMPOK CIEKTap aKTUBHOCTH, CO MOAIa00K) 1 TOCUTHU UHTE-
pecH, foJArOopoYHa NEPCIEeKTUBA U BUCOK CTENEH Ha CBECT U CAMOKOHTPOJIA.
OBoj Mofies1 € TeCTUpaH BO MHOTY MHJyCTPUCKH CPEJUHU U Pe3yJITaTUTE
HNOKaXXyBaaT JieKa, aKo Ha paGOTHUKOT My C€ OBO3MOKU /1a HAIlpeAyBa U Aa



702 MEHAIMEHT HA MEFYUYOBEUKU OJHOCU

co3peBa Ha pabOTHOTO MECTO, TOj HOKaxXKyBa IOr0JIeM HHTEPEC OTKOJKY CaMO
3a 3310BOJIyBambe Ha OCHOBHUTE (PU3MONOUIKY HOTPEOU U KOPUCTH TOTOIEM
€Il Ofl CBOUTE KalalluTeTH BO IOCTUTHYBAHETO HA OPraHU3ALICKUTE IENH.

Bo nenoro Mowmiusayuja 3a paboiiia (The Motivation to Work) (1959), ame-
PUKAHCKHOT KIUHIYKY ricuxodior ®penepuk Xepuodepr (Frederick Herzberg)
ja onuilyBa cBojaTa TeopHuja Ha MOTUBaNuja-xurueHa. OBaa Teopuja e pas-
paboTeHa Bp3 OCHOBA Ha OICEXHU CTYAUM Ha T.H. (PaKTOPH Ha XUTUEHA Kaj
MHKEHEePH U KHUTOBOANTENH (Ha ITp. aiIMIHACTPATHUBHHA, HAI30pHH, (prHAH-
crcku, 6e30eHOCHY, cTaTycHN ). Herosnre MoTHBanucku akropu, 3a Kon
JOKayBa ieka UMaaT IOrojIeMO NMO3UTUBHO BIIMjaHUE BP3 3a/[0BOJICTBOTO
of paboTaTa, ce JOCTUTHYBame, IPU3HAHNUE 3a MOCTUIHATHOT YCIEX, Mpe-
AU3BUK Ha pabOTHOTO MECTO M 3rojieMeHa OfFOBOPHOCT BO paGOTHUTE
3ajaui.

OBue Teopuu Ha MEHAIIMEHTOT 32 YOBEUKHUTE PECYPCU OBO3MOXKH]ja IPO-
MEHa Ha MHAYCTPUCKHUOT MpUCTall KOH MOTHBAaNujaTa Off “300raTyBame Ha
paboTaTa”’ Ha MHOT'Y NO(pYHJAMEHTAIHO U TEHACHIUO3HO 3r0JIEMYyBamke Ha
OJrOBOPHOCTA, OICErOT U MPEeJU3BUKOT Ha paboTaTa, 0BO3MOXKYBAjKU UM
Ha paOOTHUILUTE fa pa3BUBaaT COICTBEHU HAUNHMU 32 IIOCTUTHYBAKE Ha lie-
nute. [lypy 1 Kora oBue TEOpUU ce IPUMEHETH Ha HeKBau(uKyBaHa paboTa,
KaKo Ha IIpuUMep XUTrueHndapu Bo ¢pabpuka, pabOTHULIUTE Ce MEHYBAaT Off
anaTU4Ha, Hee(pUKacHa rpyna, BO KOXEPEHTEH, IPOyKTUBEH TUM, TOPJ Ha
cBojaTa pabora. OBoj IpHUCTal UM 1aBa MOXKHOCT Ha YJIEHOBUTE HA TUMOT
Ja ja 3a0BOJIAT CBOjaTa NoTpeba 3a caMopeanu3aluja, HO U Jja pe3emMaT
HOroJIeMa OfITOBOPHOCT BO HAOf'alkeTO PEIlIeHN]a, IITO HAa KPAjoT pe3yJTupa
BO MOMAJIKy OTCYCTBa Ofi paGOTHOTO MECTO, HOBUCOK MOpaJl U Ioroiema
IPOAYKTHUBHOCT U KBAJIUTET.

Pencuc JIukept (Rensis Likert), koj 3aegao co Mekayran n Xeprbepr
OPHUJOHECYBA BO BOBEYBAKHETO HAa KOHLENTOT “YUUJIUIITE 3a YOBEUKHU
onHocu” Bo 60-tuTe roguHu off 20-0T BEK, IPB AT ja IpUMEHYyBa TeopujaTa
3a YOBEUKU PECYPCH BO Pa3IMYHU CUCTEMHU U CTUJIOBU Ha MeHalIMeHT. Toj ja
Knacuuuypa ceojaTa TeOpHja BO YETUPU PA3IUYHU CUCTEMH, U TOA:

Cucrem 1. MeHalIMEHTOT HeMa A0oBepOa BO CBOUTE NMOAPEACHH 1 U30€er-
HyBa KakBa OUJIO HUBHA BKIYYEHOCT BO IPOLECOT HA JOHECYBaE ONJIYKU U
HoCTaByBamwe Lea. MeHalIMEeHTOT € 3a/la4ya-OpUeHTUPAH, BUCOKO CTPYKTY-
pupaH U aBTOKpAaTCKU. I'MaBHE MeTOAW Ha MOTHBAallMja ce CTPaB, Ka3Ha,
3aKaHM ¥ NMOBpPEMEHO HarpagyBame. OIHOCOT paGOTHUK-PAKOBOUTEN CE
3aCHOBA Ha CTPaB U HefoBep6a. MHOT'Y 4eCTO BO PaMKUTE HA CUCTEMOT Ce
¢opmupaaT HecpopMaITHU OPraHU3aLUN, KOU OBElyBaaT 0 MACUBEH OTIIOP
KOH MEHAIIMEHTOT U c€ AECTPYKTUBHU KOH LeJIUTEe Ha popMajHaTa
opraHusanyja.

CucreMm 2. MeHalIMEHTOT UMa NOTLEHYBAYKK OJHOC KOH IOAPEACHUTE,
HO CO OfIpefieH cTelneH Ha fjoBepOa. Hajronemuotr 6poj ofslyku ce eHTpa-
JU3MpaHU, HO JO3BOJIEH € U3BECEH CTEEH Ha JielleHTpanu3anyja. 3a MOTH-
Ballyja ce KOpUCTAaT HUHCTPYMEHTUTE Harpaja u kazHa. Hecopmanuure op-
raHu3anuy JOOUBaaT MOrolIeMo 3HaueHhe BO LIEJIOKYNHATA OpraHu3alyja.
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CucteM 3. MeHalIMEHTOT IoNara rojemMa Josep6a Bo MOfpeieHUTE, Ha
KOU UM € JlafieHa IoroyieMa ofjlydyBadka MoK. llejqokynHaTa MonuTuka u
BO OBOj CUCTEM € IIEHTPAU3UPAHO (PYHKIMOHUPAE.

CucteM 4. MeHalIMEHTOT UMa IIeJIOCHA 1oBepOa BO CBOUTE MOAPEACHU
u Mef'y HUB IPOTEKYBa IBOHACOYHA KOMYHUKanuja. [TocTUrHyBameTo Ha 1ie-
JIUTe U IOR0OPYBakETO Ha METOAUTE 32 paboTa ce (PMHAHCUCKY HArPaJeHHU.
OpHocute Mef'y pakOBOACTBOTO U HOAPEACHUTE Ce YUCTU U IPUjaTEIICKH,
BO aTMoc(epa Ha TUMCKa paboTa 1 Mef'yceGHO HOUUTYBaE.

HcrpaxyBamaTa IOKaxyBaaT ieKa IPOMEHAaTa Off CUCTeM 1 BO cUcTeM
4, IpacTU4YHO ja MEHYBa IPOAYKTUBHOCTA, T HaMaJyBa IPOU3BOJHUTE TPO-
1oLy, 'O HaMajlyBa MOTPeOHUOT Kajjap U IO 3rojieMyBa MOpaJjoT Ha Bpabo-
TeHuTe. Mcro Taka, 1 paGOTHUIUTE U MEHAIMEHTOT NOJEIHAKBO CE 3arpHu-
>KEHHU 32 KBAJIUTETOT Ha MPOM3BOAOT WU YCIyraTa, Kako U 3a KOHKYPEHT-
HOCTA 1 yCIEeXOT Ha HUBHATA IEjHOCT. Bo 3paBcTBeHaTa MHYCTpUja ce BKITy-
YEHH BUCOKO 00y4eHM MPO(ECUOHAHY U MOMOIIHY KafpK KoM (PYHKIHO-
HHUPaaT KaKo THM CO BICOK CTEIIeH Ha KOXe3Hja, MefyceOHa 3aBUCHOCT, HO U
aBTOHOMHMja - Ha IPUMEpP XUPYPUIKU THM WA THM 32 UTHA UHTEPBEHIIN]a.

MPEKHA OPTAHMN3AILIMJA

MpexHaTa, U 3afjada-opueHTHpaHa paboTHA Tpyma, BO OCHOBA IIPET-
CTaByBa OpraHu3aliyja Ha OfIHOCH, a He Ha MOK, 1 IOHEKOTalll Cé HapeKyBa
anxokpatuja. OBa e moBeKe oprancka (popMa Ha opraHu3saliyja, 3aMHICIIEHa
3a Op3a u epuKkacHa afanTanuja BO KOMIUIEKCHA U AMHAMUYHA CPEAMHA, CO
BUCOKO CTPYY€H IEPCOHAJ U cO Op3H NPOMEHU Ha TEXHOJIOTHUjaTa U CUCTe-
muTe. KoMnnekcHocTa U TEXHONOLIKUTE MPOMEHN OapaaT MH(pOpMalUH,
CTPYYHOCT, (pJIEKCUOUITHOCT U THBEHTUBHOCT - BEIITUHY KOM HaJMHOTY 10a-
faaT o u3pas npu cnobofHa pa3MeHa Ha UeH BO CTUMYJIMpaydKa CpefluHa.

Bo MpexHUTE OpraHu3anyu BOACTBOTO MOXe f1a 6ufie (popMalHO U He-
¢popmanHo, fofeneHo Ha ofipefieHa (PyHKIIMja, CO IPUBPEMEH, CPEJHOPOUEH
UM TPaeH KapakTep, 3a U3BPIIYyBamke OflpeficHa 3ajadya iU pa3Boj Ha Me-
fycekTopcka nporpaMa. MucumuTe ce HajuecTo 3a OfipefieHa KpaTKOpOYHa
crnenuduyHa 3aiada; paboTHa Tpyna ce hopMHpa 32 CPeJHOPOUHH IPOEKTH,
KaKo Ha IpUMEP UHTErpUuparme OAPEEeHU YCIYI'l BO HEKOj PETUOH; KOMUCH]ja
€ TeJo Koe ce (hopMHpa 3a U3BPIIYBalkE TPajHa 3a/1aua, KaKo IITO € MOHHU-
TOPHHT Ha IIporpaMara 3a IMyHU3anyja.

3HayajHHU IPEeJHOCTH Ha OBaa (hOpMa Ha OpraHU3Kpabe ce NPEAU3BUKOT,
3ae[HIYKaTa NH(POPMUPAHOCT 1 Ofie]16a Ha OATOBOPHOCTA, KOU Ha Ipode-
CHOHAJIHUTE paGOTHUILM UM [JaBaaT NOTTUK U 33[J0BOJICTBO Off paboTaTa, Io-
pajiu MOXKHOCTA Jla Ce UCKaKe CONCTBEHATa KpPeaTHUBHOCT. UneHOBUTE Ha
MUCHjaTa MOXKe f1a MOJJHeCYBaaT U3BEIITal BO pAMKUTE HAa HUBHATA IUpa-
MUjajaHa XHepapxuja, Ho Kako rpyna, Tue paboTaT KOH IOCTUTHYBamkETO Ha
nocrapeHaTa 1eil. Tue, UCTo Taka, MOXe fia OUAaT Jes Off MHTePAUCIUILIN-
HapHU WU MefyareHIUCcKY paOOTHU IPYIH 32 KOOPJIUHALIYja HA aKTUBHOCTH,
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peBu3uja Ha IPETXOAHN pabOTU UiIH NJIaHUpamwke UAHU nporpami. IToctojana
MpexXHa OpraHu3alnyja Moxe ja Oujie BlIaiiHa KOMUCH]a 3a KOOPAMHALTja
Ha BJIaiMHATA MOJUTHKA U paboTaTa BO OfieNIHU BiIafuHu ceKTopu. OBOj
IPUCTAN YeCTONATHU c€ KOPUCTH BO Clly4au Kajje HHTEPAUCIUIUIMHAPHU IPO-
¢hecrOHATHY TUMOBH 'l KOOPAMHUPAAT (DYHKIUUTE HA OOTHUUKUTE OffI€TIU
UK Kafie IITO UMa NoTpeba Off MyJITHAUCIUIUIMHAPHY [PYIIU 32 U3BPIIyBakbE
ofpefecHa 3ajada off TEXHIYKa PUPOAA.

ITpercepaBad/MofepaTOp/KOOPIUHATOD

A B C D

E F G H

I J K L

CJIMKA 12.5 CrpyKTypa Ha MpexKHa opraHu3anyja. Bo paMkuTe Ha 31paBcTBeHaTa
crcTeMaTH3aluja, co O00POT 32 NCKOPEHYBamke Ha CHIIAHWI[ATE Ha JIOKAIHO HUBO
MOXe Jla paKOBOAH 3aMEHHKOT Ha OfTOBOPHHOT 3a 3[[PaBCTBO BO 3aefHMIATa. Bo
THMOT MO3Ke JIa y4eCcTBYBaaT rlIaBHATa MEINIIMHCKA CECTPa BO 3a€[HATIATA, HAJJIeXK-
HPOT 3a (pMHAHCHH, (hapMareBT, MedoT Ha MeANjaTPUCKOTO OJfie]IeHHEe BO PEruo-
HaJTHaTa GOJHNUIA, OTOBOPHHOT 32 OCHOBHO OOpa30BaHHE BO 3ae[[HANATA, OTOBOP-
HPOT 32 3[paBCTBEHA efjyKallHja, IPEeTCTaBHIK Ha JIEKapcKaTa acolyjamnyja, JHPEKTOp
Ha KJIIMHIYKH 1a60paToOpud, AUPEKTOPOT HA OJIETOT 3a HabaBKH, IPETCTAaBHUK Ha
OffleNIOT 3a oOpa3oBaHME, IPETCTAaBHUK Ha JOOPOBOJHH OPTaHM3alNU KOHU ce
3aHMMaBaaT co MPOOIEMOT, KaKO U APYTH 3aNHTEPECHPAHN CTPAHH.

AKTHBHOCTHTE Ha MpeXHaTa OpraHu3alyja ce el of peJOBHUTE (PyHK-
L1M Ha 3[paBCTBeHUTE paboTHUIN. HedopManHOTO NOBp3yBame € CEKOj/-
HEBHA aKTUBHOCT Ha JIEKapOT NPEKY, Ha IPUMEP, KOHCYJITAIUU CO KOJIETUTE.
BonHuykuoT offes of noBeke Npu4rHYU Tpeda Aa PyHKIUOHUPA KAaKO MPEXK-
Ha OpraHm3alyja co pa3jau4yHU CTPYYHH NpoQuIn, KO TUMCKU Ke paboTaT
noeHUKacHO Of[OLITO BO aBTOPUTAPHUOT NUpaMujajaeH Moaen. Moxe fa ce
jaBu moTpeba off 3aeHUYKa pabOTHA Ipyna Mef'y MUHICTEPCTBOTO 3a 371paB-
CTBO U MHHUCTEPCTBOTO 3a TPAHCIIOPT, HOJMULMjaTa U HAJJIEXKHUTE OPraHu
3a JOHeCyBame CTaHIap[U 32 BO3MJIA, CO LIeJI fla ce HaManu 6pOojoT Ha CMPTHU
ciydan Bo cooOpaKajHu Hezrofu. I1pu 3anouHyBame MPOEKT 3a HCKOPEHY-
Bam€ Ha CUIIAHUIIY, Ke ce jaBu noTpebda 3a (opMHUpake MYy ITHAUCIUILINHA-
PEH Uu NoBeKeopraHu3alucKy TUM, UM MPEe3Ka 3a IUIaHUpamke U U3BEy-
Bame Ha 3ajlaunTe KOH IIOCTHTHYBamke Ha NocTaBeHaTa el (cnuka 12.5).

OpraHu3anuckaTta Teopyja ¥ IPakTUKa 'O KHKOPIOPUPA MPEKHUOT MO-
Aell BO NMpaMUJATHUTE CUCTEMHM KaKo fiell Off LIeIOCHHOT MEHAIMEHT Ha
kBammTeToT (LIMK) mnm xareropujara sHa C30 “mocrojanHo nopo6pyBame
Ha kBanutetoT . Cnopen UMK, paGoTHUIIUTE BO eIHA MPOU3BOAHA
onepanuja paboTaT Kako TUM, a KOHTPOJIaTa Ha KBAJIUTET € [e Off IPOU3BOJ-
HHOT Ipoliec. Bo mporpaMute Ha 3ApaBCTBEHA 3alITUTa OBa € COO[IBETHO Ha
¢opMupame MyJATUAULCUINIMHAPHUA TUMOBH 32 caMoeBaiyanuja. Bo cexoj
OOJHUYKH OAfe] MOTPeOHU ce MYJITUAUCHUIIMHAPDHU COCTAHOLM 3a
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pasriefyBambe Ha IpIbKATa 3a MallUeHTUTE U (PyHKIUOHUPAKETO Ha OfENOT,
CO LIeJI YCIIYTUTE fja ce OfpKyBaaT U pa3BUBaaT BO NpogecHoHaIHa HAacOKa.
Cekoj nokajleH 3[[paBCTBEH Ofjesl Tpeba ja ro 3ama3yBa peflOBHOTO
OJIp>KyBak€e Ha COCTAHOLIUTE, 1a pa3BMBa KOMYHUKaIMja U JoBepOa, OuyejKu
TOA Ce KIYYHUTE €JIEMEHTH 3a IOCTUTHYBake Ha IPOTrPaMCKUTE LIEIN.

IloBekeTo opraHmM3anuu UMaaT U NMpaMujagHa U MPEKHA CTPYKTYypa.
YecronaTy, 3a purgHaTa NupaMuaNHa CTPyKTypa € TeIIKO Aa ' BKJIOMU
napajieIHUTe Tella, HOPajl IITO HEONMXO[EH € MPEXHHUOT MpHUCTal 3a BOC-
HNOCTaBYyBambe paGOTHU OHOCHU CO HAJIBOPEIIIHY TeJIa CO KOU UMa 3aelHUUYKHU
nean. Mpexata e IeMOKpPaTcKo (DYHKIHOHATHO IPYNHpamke Ha OHUE Mpo-
(hecruonHanHu pabOTHUIU U OPraHU3ALUNI KOU ce IOTPEOHHU 3a OCTBAPYBaKE
Ha offpefieHa 1eJI, IITO MOHEeKOoralll nofpa3oupa Jula Off MHOTY Pa3Iu4yHU
opranuzanuu. Co eBonynujaTa Ha 3[[paBCTBEHUTE CUCTEMHU KOH KOHTPOJIHU-
paHa rpiKa Uil periOHaIHU 3IpaBCTBEHU CUCTEMHU, OBOj KOHIIENT 100KMBa
ct moroyiemMa IpUMeHa BO OpraHU3alKUTe 3a 3JpaBCTBEHA 3alITUTa. Tue ce
BEPTHUKATHO MHTEIPUPAHI PAKOBOJHU CUCTEMU, KOU BKIIydyBaaT BUCOKO CIIe-
LUjalu3upaHd THMOBU U €UHUIM, Yija MefyceOHa 3aBUCHOCT BO IpHUXKaTa
3a MaUeHTOT U (PUHAHCUCKATA OATOBOPHOCT ce LIEHTPAJIHU €JIEMEHTH Ha
HoBorto jaBHO 30paBCTBO.

HEJIOCEH MEHAILIMEHT
HA KBAJIMTETOT

Bo CAJl, Bo TekoT Ha BropaTa cBeTcka BOjHa, (pU3U4apOT U CTATUCTU-
gap EnBappac demunr (Edwards Deming) pa3BuBa cucTeM Ha €KOHOMCKHU U
CTAaTUCTUYKM METOAM 32 KOHTPOJIA Ha KBAJUTET BO IPOU3BOJIHATA UHAYC-
Tpuja. ITo BojHaTa, [IeMuUHr e IOKaHET fa IpefiaBa Bo JanoHuja u ce npedpia
O]l aKaJIEMCKUOT BO IPOU3BOJHUOT CEKTOP, OAHOCHO CE 3aHMMaBa CO UHAYC-
TPUCKU MEHAIIMEHT. JallOHCKUTE UHAYCTPUjaJTUCTH ' pUpaKaaT HETOBUTE
IPUHIWIN HA PAaKOBOJ[CH-E U BOBEYBAaaT MEHAIIMEHT Ha KBAJIUTETOT BO CUTE
UHAYCTPUU, TOCTUI'HYBajKM HEBEPOjaTHU PE3yNITaTH 32 CaMO eJjHa [ielieHHja.
OBOj KOHIIENT, NOJOIHA HApEU€eH 1IeOCEH MEHAIIMEHT Ha KBAaJIHUTETOT
(LIMK), oTrorami e mupoko npudaTeH 1 BO aMepuKaHCKaTa HHYCTpHja.

Crnopep [JeMUHIOBUOT IPUCTAI HA PAKOBOJIEHE HA KOMIIAHUUTE, KBa-
JIUTETOT € Ha IIPBO MECTO U € KIIy4YHa OJTOBOPHOCT Ha MEHAIIMEHTOT, a HE
Ha paGoTHUIUTE. AKO MEHAIIMEHTOT I'l BKIY4YH X paOOTHULIUTE BO KOHTPO-
JlaTa Ha KBaJIUTETOT, KBAJUTETOT CE 3r0JIEMYBa, TPOLIOLUTE CE HaMallyBaar,
a BOEJHO Ce 3r0JIeMyBaaT U 3al0BOJICTBOTO U JIOjaJTHOCTA HAa HOTPOIIYBAYOT.
OBa 3Hauu 3ajaKHyBake Ha TOPIOCTa HA PpAOOTHUKOT, COCIYIIyBambe Ha He-
TOBUTE UJieH U U30ETHYBakhE Ha 3aCTPAllyBaUYKMOT HHCIIEKTOPCKH MPUCTAIL
OTcTpaHyBameTO Ha CTPABOT U Tpajielhe aTMocepa Ha ABOCTPAHO YUECTBO
U 32e[JHUYKM UHTepec € OOBpCKa Ha PaKoBOACTBOTO. OOykaTa € efiHa off
HajBa’KHUTE MHBECTUIMU HA KOMIaHWjaTa. Paznukure Mefy TeopujaTta 3a
MeHapMmeHT u LIMK ce npukaxanu Bo pamkute 12.1 n 12.2.
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PAMKA 12.1 CTAHOAPOHA TEOPUJA
HA MEHAIIMEHT

1. KBanureToT npegu3BUKyBa TPOLIOLH;

2. MHcnekupjaTa e KiIy4eH (hakTop BO KOHTpOJIaTa Ha KBaJIUTe-
TOT, @ MHCIIEKTOPUTE U EKCIEPTHTE - KITYYHH JIMIHOCTH BO He-
TOBOTO OJIpelyBambe;

3. Cucremure ru KpeupaaT HaABOPEIIHU EKCIEPTH - HeMa IOTpe-
6a o1 HIKaKBH BIIOXYBama Off CTpaHa Ha paGOTHHUIUTE;

4. CraHpgapauTe, KBOTUTE U LIEJUTE TOMaraaT 3a HOfo0pyBame
Ha IIPOyKTUBHOCTA;

5. Tpeba ma ce BpaboTyBa Kajiap Kora uMa norpeoba 3a Toa, a ia
ce OTIYIITa KoTra Taa nmorpeba Ke ce HaMaJlu WU N3ryon;

6. HarpagyBameTo 1 Ka3HYBambeTO Ke ToBefiaT A0 IorojieMa Ipo-

IYKTUBHOCT U KPEaTHBHOCT;

Tpeba na ce KynyBa O HajHUCKHU LICHU/TPOLLIOLH;

8. Tpeba decTo ma ce MeHyBaaT Jo6aByBaylTe, M TOA BO 3aBHC-
HOCT Of TIOHy/IeHaTa IeHa;

9. IlpocuToT ce 3acHOBA Ha pabOTEHE CO HUCKU TPOLIOLY U I'O-
JIeMH IPUXOJIH;

10. IIpoduToT € HajBakKHUOT UHAUKATOP Ha KOMIIaHHUjaTa.

~

LIMK ru nHTErprpa Hay4HUOT MEHAIMEHT U MEHAIIMEHTOT Ha YOBEUKU
pecypcu, AaBajKu UM Ha paGOTHUIUTE MOXKHOCT 3a YIOTpe6a Ha COIICTBEHUOT
UHTeNEeKTyaleH KalaluTeT BO aHaIN3a 1 IOlo0pyBamhe Ha 3ala4uTe KOU T
u3ppuryBaart. llITo e yite HOBa>kKHO, OBOj IPUCTAI OUEKYBa Off pAOOTHUIUTE
HOroJieM IpUOHeC KOH KBAIUTETOT BO IPOLECOT HAa KpEUpame, IPOU3BOJI-
CTBO, IIa AYPU ¥ MapKETHUHT HA IPOU3BOJIOT WU yCayraTa.

Osue uaen 6ea peBONyIUOHEPHH U IPU(MATEHH CO FOJIEM YCIIEX ITPU HUB-
HaTa IpIMEHA Ha IeIOBHUOT MEHAIIMEHT BO IPOM3BOAHATA UHAYCcTpHUja. KoH-
yentot Ha IIMK e npeameT Ha moronemMu MoguUKaIMU BO YCIYKHUOT CEK-
top. C30 ro apgantupame IIMK MofenoT Bo MOfienl Ha T.H. “IIOCTOjaHO
nofo6pyBame Ha KBATUTETOT , KOj cTaBa (hOKYC Ha 3a€MHUTE OATOBOPHOCTH
BO 3[[paBCTBEHUOT CHCTEM 3a KBAJUTETOT Ha I'pPHUXKAaTa KOH HAlEHTOT.
I[Ipumenara Ha Mopenutre Ha LIMK u mocrojano mogo6pyBame Ha
KBaJIMUTETOT ce MofieTaaHo o6paborenu Bo [lornasje 15, 3aeHO KOHIIENTHUTE
Ha [IMK co HapBopemHo ynpaByBamwe u caMopa3BoeH IIMK.

MEHYBAKBLE HA HOBEKOBOTO OJJHECYBAKBE

YHoBEKOBOTO OfIHECYBAaK€ € UHAMBHUYaJIHA 110jaBa KOja ce caydyBa BO
ONILITECTBEH KOHTEKCT. MEHYBambETO HA OIHECYBAKHETO € HEONXOJHO 3a
HaMallyBalke Ha PU3UKOT of ofpefieHn Oojnectu. [IpomeHara e onacHa;
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PAMKA 12.2 HEJIOCEH MEHAILIMEHT
HA KBAJIUTET (LIMK)

1. KBanuTeTOT HaMETHYBa IOMaJH TPOILIOIH;

2. MHucnekuyjaTa € 3afJOIlHETA peakiyja - pAOOTHUKOT MOXKe Ha-
BpeMe Jla alapMupa 3a KBaJUTETOT U HEJOCTATOLUTE;

3. KBanureToT ro AUKTUPa MEHAIIMEHTOT;

4. Hajronemuot 6poj AeeKTH ce clydyBaaT Kako pe3yiTaT Ha
CHCTEMOT, a He Ha paOOTHHUKOT;

5. EnuMuHanuja Ha cuTe CTaHAApPAM U KBOTH BO MHyCTpHjaTa;

6. CrpaBOT BOAM KOH KaTacTpoda;

7. TloTTUKHYBame Ha YyBCTBOTO Ha 6€30€IHOCT Ha paOOTHULIUTE
Ha HUBHOTO PabGOTHO MECTO;

8. IlpoueHara, Ka3HYBamETO U HAIPAJyBalkbETO BIUjac BP3 TUM-
ckaTa paboTa, Koja € eceHIjajHa 32 KBAJIUTETHO MPOU3-
BOJICTBO;

9. PaGoreme co fo6aByBauuTe 3a NOAOOPYBalke Ha KBATUTETOT
U HaMallyBakEe Ha TPOILIOLUTE;

10. ITpochuTOT ro YUHAT JI0jaTHUTE HOTPOLIYBAYH - BOJEHETO KOM-
HaHMja caMo BP3 OCHOBA HA MPO(UT € KAKO BO3EHE CO TIIEAabE
caMo BO PETPOBHU30POT.

noppa3bupa U3MeHa, 3aMeHa, TpaHcgopMaluja Wid Mogudukanyja Ha
HeNuTe, IpPOIeypPUTe, METOANTE WU CTHIIOT. VIMIIIeMeHTanyjaTa Ha Ila-
HOBHTE BOOOMYaeHO 6apa M3MEHHM, KOW YeCTONATH HaWiyBaaT Ha OTIOP.
OTnopoT KOH NPOMEHNUTE MOXKe fja 6ujie o NpoheCUOHAIHY, TEXHUYKH, IICH-
XOJIOMIKY, HOJIMTHYKA, EMOTHBHY WJIM MEIIaBUHA Off CUTe NMpHYnHU. Pako-
BOJUTEINIOT Ha 37ipaBCTBEHA YCTAaHOBA MJIH CIyk0a MMa 3ajjaya jia ce CIpaBH
CO IIPOMEHHUTE, Aa 06e36e1 OJ[PIIKa Off OHIE KO! Ke y4ecTBYBaaT Bo epu-
KacHOTO CIIPOBElyBamk-¢ Ha N3MEHATa.

OpHecyBambeTO Ha paOOTHUKOT BO IPOU3BOACTBEHUOT U YCIYKHUOT
CEeKTOp € BUTAIHO 3a ONICTAaHOKOT Ha opraHm3anyjaTa. EfHaKBO BaXXHO € 1
OTHECYBaH-ETO Ha KYITyBayOT MJIM KOPHCHUKOT Ha IIPON3BOJIOT WJIH yCIIyTraTa.
JujarHoCTHIMpPamEeTO Ha OpraHU3aIICKUTe IMPOOJIeMH € BasKHa BEIITHHA
co Koja Tpeba fa ce OJINKyBa MEHAIMEHTOT BO 3[PaBCTBEHHOT CHCTEM.
YuITe noBaxkHa CHOCOOHOCT HAa MEHAIIMEHTOT € /1a TH NIPENO3Hae U U3MEHU
OHHE NMPOMEHIINBY KOH ce KIIYYHH 3a IOloOpyBamke Ha paboTEHEeTO Ha Op-
raHu3anyjara. ['onemMuTe ouekyBama ce CyIITHHCKY 32 MOTO0pO paGoTeme
U YCOBpIICHHU CTaHAAPAY Ha YCIIyraTa Uiy npou3BofoT. CIpOoTUBHO, MaJIUTE
O4YeKyBama He caMo IITO OBeAyBaaT /0 MOJIOIIO paboTewme, TYKy Ipe-
AU3BHUKYBaaT U CIMPATIHO HafoJleH eeKT. OBa BaXKdl HE caMO 3a OpraHu3a-
yjaTa, TyKy ¥ 3a TOeANHIUTE 1 3aeHATATA IIITO Taa OpraHu3alyja ' OICiy-
>KyBa, 6e3 OTrJIe/l aly € BO MOTJIe Ha KyleHa CTOKAa MM 3[paBCTBEHA
3allTHTA.
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Jlyfero yecronaTu MoKaxKyBaaT OTHOP KOH IPOMEHM OPaJii CTPABOT Off
HEMO3HATOTO. Y YeCTBOTO BO NPOIIECOT Ha ie(prHIpae Ha Ipobiemure, hop-
MyJlHpame Ha IeJUTe U UICHTU(UKYBAke Ha alTepPHATUBUTE € HEOIXOIHO
3a IOJIECHO O0jacHyBame M BOBe[yBame Ha mpomeHaTa. [IpoMmenuTte Ha
OpPraHU3alUCKOTO PabOTEWmE CE CIOXKEH MPOLEC U TECT 32 PAKOBOACTBOTO.
Ha cnuyen HauuH, MpOMEHKTE Ha MHAMBUAYAIIHO HUBO CE ECEHIIMjaIHU 3a I1OC-
TUTHYBaE Ha LJEINTE Ha IpynaTa, 6e3 orjef Aajau CTaHyBa 300p 3a (pyHKIU-
OHHUpambE Ha 3[paBCTBEHA YCTAHOBA WJIM JIMYHATA OAJIyKa 3a MPECTAHOK CO
nyllewe. 3ApaBjeTo Ha HOSAUHENIOT U HACeIEHUETO BO TONeMa MEpKa 3aBUCH
OJ] MOTHBAaLKjaTa U pabOTEHETO HA CEKO] MOEUHEL BO 3[PABCTBEHUOT THM.

OpnHecyBambeTO HA MOEAMHENOT € BaXKHO 32 HETOBOTO 3paBje, Kako U
3a 3[lpaBjeTo Ha 3aeiHUNaTa. [lypy 1 MaJi 4eKOpU BO HACOKa Ha CAaKaHUTE
IPOMEHU Ha OJJHECYBaWkETO Tpeba Ja 6uaaT cooiBeTHO HarpajeHu. [Ipome-
HaTa Ha OJHECYBAK-ETO CE TEMEJIH Ha KOHIIENTOT AeKa IPOMEHATa 3all0YHyBa
OJ] CTAaBOBUTE U UyBCTBaTa Ha moefuHenoT. [IpomeHnuTe ce coctojart ox 6poj-
HU €JIEMEHTH, KOoU Tpeba fia ce ferHupaaT Ha CIeJHUOT HAUUH:

3Haeme: Koe € HIBOTO Ha COOJIBETHA 3/lpaBCTBeHa HH(popManuja?
CraBoBHU: KaKOB € CTaBOT Ha NOEUHENOT KOH Taa uHgopmanuja?
OnHecyBame Ha MOEAUHENOT: IITO BCYIIHOCT NPAaBU NOEJUHELOT?
OnHecyBame Ha rpynaTa: KOH ce ONIITECTBEHUTE HOPMU U 3aKOHU?
OpnHecyBame Ha OpraHu3alyjaTa: To IPaBy 3PaBCTBEHUOT CUCTEM
3a Jja TM U3MeHH oBue pakTopu?

NAIEIR S

ITpomeHaTa Ha OJHECYBAKETO € ECEHIUjalIHA BO 00JIacTa Ha 3[{paBCTBO-
T0. MopesIoT Ha 3/{paBcTBeHO BepyBame (Ilormnasje 2) mMa rosemo Biujanne
Bp3 [ICUXOJIOTUjaTa U YHAIPeJyBakbeTO Ha 3[[paBjeTo Ha nanueHTor. [1puc-
TanoT BepyBawe-UHTEPBEHIIYja OApa36upa NporpaMu 3a HaMalyBambe Ha
¢hakTOpHUTE Ha PU3UK WU Ha jaBHO-3[]paBCTBEHUTE NpobiieMu. Baksure
nporpamu yectonaT 6apaaT IpoMeHa BO OpraHu3anyjata Ha paboTa, BKIy-
YyeHOCT U (puAOEK Ha IMIaTa HA/ITIEKHY 33 CTPATEIKY Npallamba, BKIyYeHI
BO PaKOBOJIEHETO CO CIIy>KOUTE U 3ae[HULATa KOja € JUPEKTEH KOPUCHUK
Ha THE yCIyIHU.

OBJIACTYBAKBE HA PABOTHUMILIUTE

Bo 80-tute rogunu op 20-0T Bek, HajrosemuTe uHpyctpuu Bo CAJl He
MoOXKea YCIEIIHO fla ce HaTIpeBapyBaaT CO jallOHCKUTE (PUPMHU 32 EJIEKTPO-
HUKa 1 aBTOMOOMIIcKaTa uHAycTpuja. PazpaboTyBajku ro oBoj mpobiem, Te-
opujaTa 3a MEHAIIMEHT CTaBa IOroJIeM aKIEHT Ha OBJIACTYBambETO KAKO Cpefi-
CTBO 3a pakoBofiewe. Mofenot LIMK riaaBHHOT (hOKycC ro cTaBa Ha TUMCKaTa
paboTa 1 BKIy4eHOCTa Ha paGOTHUKOT 3apaju nofo6ap KBaJUTET Ha MPo-
u3BefieHuTe croku. Of Apyra crpaHa, OBJIaCTyBambETO NOXpabpo ro BKIydyBa
pabOTHUKOT BO pabOTEHETO, IPOLIEHATA HA KBAIUTETOT, A AypU U BO INIa-



12. IINAHUPABE U PAKOBOJIEILE CO 3[IPABCTBEHUTE CUCTEMU 709

HUPAKkETO Ha TPOLECOT Ha MPOU3BOJCTBO. BO MPON3BOACTBEHNOT CEKTOP
OBOj TIpHCTAIl TOCTUTHYBa HEBEPOjaTHN PE3YIITATH BO 3rOJIeMyBame Ha epu-
KacHOCTa ¥ MOTHBalyjaTa Ha paOOTHUNINTE BO HOKOOPYBathe Ha KBATUTETOT
1 epMKaCHOCTa Ha MPOM3BOJICTBOTO, HAMAJIYBakhe Ha OTCYCTBYBamaTa Off
paboOTHOTO MECTO, TP IITO PAaGOTHUKOT € aKTUBEH YYECHUK BO MPOLECOT
Ha paKOBOJIEH-¢ U TPON3BOJICTBO.

OBoj MeTOAI Ha OBJIACTYBalke Ha pabOTHULUTE Gellle BOBEJIEH U BO YC-
JTYXKHAOT CEKTOP; 3a MOA0O0pYBamkhe Ha KBAIUTETOT 1 e(pKacHOCTA Ha YCIIy-
raTa, HOTpeOHO € aKTHBHO (PU3NYKO U EeMOTHBHO YUECTBO Ha paGOTHHUKOT.
YuecTBOTO BO JOHECYBAHETO OMNIYKU € KIIyUYeH €NeMEHT Kaj OBOj METOf.
3a oBa, NOTPeOGHO € MEHAIIMEHTOT f1a MpudaTH HOBU METOAU KOU Ke My
OBO3MOKAT Ha paOOTHHUKOT - (PU3MYKHA HITH MHTEJIEKTYalleH - 1a CE YyBCTBYBa
KaKO aKTHBEH yUECHUK. Y CIIEIIHATa IpUMeHa Ha IPUHIUIOT Ha OBJIACTyBa-
e BO 3[[paBCTBEHATA 3allITUTA I'M Ol(paka M MAMEeHTOT, CEMEjCTBOTO U 3a-
e/[HAIaTa, IOTEHIMPajKH ro MpaBoTO Ha MAllMEHTOT Ha TH(POPMUPAHO yUec-
TBO BO IOHECYBaHmETO OJUIYKM KOW Ce OfJHECYyBaaT Ha HETOBOTO 37IpaBje M
rpuXara IITO ja JoOnBa, Kako ¥ 3alITUTATa Ha IPUBATHOCTA M AUTHATETOT.

Kaj meuenTpann3upaHuoT MEHAIMEHT Ha YCIIyIHd, ce jaByBa Audysuja
Ha MoKTa. Pactipefienibara Ha MOKTa Ha TpocdeCHOHAITHY, HEBJIaMHY 1 3aC-
TaITHWYKY OPTaHU3AINH € JIEN Off OBJIACTYBaH-ETO BO 3[{PAaBCTBEHUOT CHCTEM.
BnagmHaTa MOK 3a 3alITHTa W yHalpenyBame Ha 00JacTH Kako IITO ce
JUIEHIMpamhe, akpeinTanuja, o0yKa n HCTpaKyBame MOXKe 1a Oujie fese-
rUpaHa Ha JIOKAJTHUTE BIACTH WM HEBIAAUHUOT CEKTOP, IPeKy TpaHchep
Ha OBIIACTyBama UK Ha (PMHAHCUCKU cpeficTBa. OpraHu3anicKuTe IPOMEHU
MOXKe Jla Tofipa3bupaaT | feleHTpann3anyja. [I[poMeHnTe Ha JOKaJIHATE
MHCTUTYIUH IPEKY CII0jyBakbe WU TOBP3yBame Ha OOHUINTE, yCTAHOBHTE
3a JOJITOpOYHa IpiKa, aMOyJIaHTHOTO JIeKyBame M jaBHO-3PaBCTBEHHTE
CIIy>KOU ce HEONXOAHM 3a NoepUKACHO UCKOPHUCTYBame Ha pecypcute. 3a
MHTeTrpalnyja Ha yCIyTUTe BO paMKHUTE Ha 3ae[JHAIATa, HEOIIXOHO € OCe/y-
Bame MOK 3a TpaHcep Ha CPefICTBA Off THCTUTYIMOHATHUOT CEKTOP BO ce-
paTa Ha 3allITHTa ¥ MOAApIIKA Ha MalMeHTHTE Off CTpaHa Ha 3aeJHMIaTa.
BakBuTe mpoMeHH, KO ce OffHECyBaaT 1 Ha 3][paBCTBEHUTE paOOTHUIN 1 Ha
NalMeHTHTe, IPeTCTaByBaaT TECT 3a CMOCOOHOCTA Ha paKOBOACTBOTO U ITpe-
AN3BUK 3a TPOMEHATa BO O{HECYBAETO.

CTPATEIIKUM MEHAILIMEHT
HA SIPABCTBEHUWTE CUCTEMUM

CrpaTemKIOT MEHAIIMEHT ja IIOf[BIEKYBa BasKHOCTA HA IIO3UI[OHUPakbe-
TO Ha OpraHu3alyjaTa BO HEj3UHATA OKOJIMHA, BO OJHOC Ha HEj3MHUTE 3aJjauH,
pecypcu, HOTpOIllyBaul ¥ KOHKYpeHIja. 3a NOCTUTHYBakhe Ha 3afauuTe U
LeJIUTe Ha OpraHu3anyjaTa, HoTpe6Ha e u3paboTKa Ha IJIaH 3a paboTa unu
UMIIJIEMEHTAalUja Ha AeprHIpaHa cTpaTeruja. Bo mpouecot Ha geduHupame
Ha 3aJlJaulTe U LeNUTe Ha OpraHu3anyujaTa, Mopa ja ce 3eMe IpeBHUj HaJBO-
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pelllHaTa ¥ BHaTpeIllHaTa CpeinHa, CpefICTBaTa ! OllepaTHBHUTE MOTpebu Ha
opraHm3anyjara 3a IIOCTUTHYBame Ha [IeJINTe 1 eBajlyalnyja Ha IIOCTUTHATATE
pesynraru. CTpaTerujata Ha OpraHu3alyjaTa e croj Mer'y Hej3HHIOT BHaTpe-
IIIeH IpHCTAll ¥ HaJIBOPEIIHATe (pakTOPH, KaKO Ha MPEMEP CTaBOT Ha IIOTPO-
LIyBauUTEe UM KOHKYPEHTCKHUTE OpraHU3aluy. 3[paBCTBEHUOT MEHAIEep
Tpeba 1a I IMa OBHe KBAIM(UKAIMA U CTIOCOGHOCTH 32 fa MOXe fla paboTh
BO HAacOKa Ha IIOCTHTHYBame Ha IIeJIUTe Ha OpraHu3anyjaTa, Mer'y Kou I:

1. O6e36enyBame BUCOKO-KBATUTETHA 3aILITHTA;

2. BoBenyBame HOBU METONIH 32 OfISH-E BO YEKOP CO BPEMETO;

3. Pa3Boj Ha ;oOpyM BHATPEIIHN W HAIBOPEIIHH MPOhECHOHATTHH OTHOCH;
4. E(pukacHO KOPUCTEHE Ha YOBEUKUTE PECYPCH;

5. 3ana3yBame Ha OITOBOPHOCTA KOH CpeNHATA;

6. YHanpeqyBamwe Ha YCIYTUTe 32 MOJ00PO yuecTBO Ha Na3apoT;

7. EcdpukacHo ynpaByBambe co (PpMHAHCUCKATE CPECTBA;

8. EcdpukacHO 1 cOOBETHO yIpaByBame CO (PU3NIKUTE PECYPCH.

IIpumeHeTa nmonuTHKA MpeTCTaByBa (popMyialnyja Ha NEIUTE U IPUO-
puterute. CTpaTerujata ce oOfjHeCyBa Ha OJITOPOYHH MJIAHOBH 3a IMOCTUT-
HyBame crielfu(pUIHU 1IeJIU, IOCOUyBalke Ha IPOOIEMUTE U HAUMHHUTE 34 HUB-
HO pellaBame. Bo cTpaTerujaTa He ce HaBeIeHU CUTE aKTUBHOCTH KOU Tpeba
Ja ce mpe3eMar, TYKy eBajlyallijaTa Ha HallpaBEHHOT HallpeoK Off TOYeTHAaTa
cocToj6a BO OJHOC Ha IOcTaBeHaTa Lej. Mako 0BOj TEpMHUH BO MUHATOTO
noseke ce ynoTpeOyBa BO BOSHU LIEJIH, IEHEC HICTUOT CTaHa OCHOBEH KOHLENT
BO UHJYCTPUCKUOT, [EIOBHUOT UJIY 3[PABCTBEHUOT MeHalIMeHT. TakTuka e
METOJ] KOj ce ynoTpeOyBa 3a CIpoBelyBame Ha cTpaTerdjata. CTpaTeKuoT

TABEIJIA 12.2 TpaHncdopManyja Ha DapagurMara 3a 3[4paBcTBEHATa 3alllTUTa

Crapa napagurma HoBa napagurma

¢oKyc Ha OOTHUIKO JIEKyBamkhe ¢oKycC Ha MPOIOIIKEHa Hera

¢okyc Ha JekyBame Ha GONecTuTe ¢okyc Ha yHanpefryBame 1 OfpKyBambe Ha

no6pococrojbarta

OJITOBOPHOCT 3a CeKOj MOCTUHCYCH NMaluCHT

JIEKapure CHCHHj alIuCTu HOIIOGpO ImIaTeHu
OJ1 ONIITUTE JICKapu

XUPYPIIKUTE HHTEPBEHIIUN TOBEKE IIIATEHI
Of IPYTUTE YCIyru

IIOIIOJIHYBak€ Ha OOJIHUYKHUTE KanmamuTeTn

HOJIEJICHOCT Ha OpraHu3anyujaTa,
(pHHAHCHPAKHETO U JaBAKETO YCIYTH

MEHAIIEpOT yIpaByBa CO OpraHu3anujaTa,
OIETIOT

MCHAIICPUTE ' KOOPAUHUPAAT yCIYyTuTe

OArOBOPHOCT 32 Ae(hUHIpaHa MOMyJIanuja

NoloOpeH EKOHOMCKY ITApUTET Mefy
pa3IMYHUTE KAaTErOpUH JIeKapH

TIpeBEHIMjaTa MOBEeKe IIaTeHA Off
Xupypiukure 3agaru

OGCSGCHyBaH)C COOABETHO HUBO I'py>Ka U HEra

UHTETPUPAH 3[[PABCTBEH CUCTEM

MCEHAIEpOT Iro IpOMOBHUpPA Na3apHUOT
nmpucran

MeHallepuTe NOTTHKHYBaaT MefyceKTOpcKa
copaboTka

M3Bop: mogudunmpano op Shortel and Kaluzny, 1994.
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PAMKA 123 ITPOLHEC HA CTPATEIIKUN
MEHAIIMEHT

1. IlonuTHKa U NIAHUPAKE
fe(UHIpakE HA 3alaUlTe U LEJIUTE;
HaOJbyyBame;
aHanKM3a Ha HaJIBOpEIIHATa CPEUHA;
aHalM3a Ha BHATpEIIHAaTa CPEeJluHa;
IpOLIEHA HA MOXKHOCTHTE;
eBajlyallija Ha CTPaTellIKUTE alTePHATUBU, KPATKOPOYHO;
Pa3Boj Ha CTPaTEUIKU MJIAHOBH, JOJTOPOYHO;
. BOJIeH€ Ha MPOIECOT Ha UMIJIEMEHTAIH]a;
uH(MOPMUpaE 3a HACOKUTE Ha MONUTHUKATA.

P XROIPHEIE O

2. Nmnnemenranuja
a. MOTHUBalyja: jacHO MH(OPMUpPAE 3a LEJTUTE U MIIaHOBUTE
Ha OpraHM3alujara;
6. pasrpaHuuyBambe Mefy KPaTKOPOUYHHUTE U JOJITOPOYHUTE
LeJIH;
B. MH(OPMHUpaWkE HA NEPCOHANOT 32 HUBHUTE OOBPCKU U
OJITOBOPHOCT;
r. o0e306efyBame COOIBETHU PECYPCH;
A. MOTTHKHYBalke Ha YYBCTBOTO HAa MHBOJBUPAHOCT Ha
KaJlapor;
MopuduIupamke Ha CTPYKTypaTa 3a 3al0BOIyBamke Ha MO-
TpeOuTe;
€. Jelerupame Ha HaJIEXKHOCTA, pacnpefenda Ha OAroBOp-
HOCTHUTE;
K. IOTTUKHYBambe Ha Mef'yofeNeHcKaTa KOOpAUHalja U Me-
Fy4OBEUKUTE OIHOCH;
3. YHampeayBame Ha KamalyUTeTOT 3a IPUCIOCOOYBAkE HA IPO-
MEHU;
S. peBH3Hja Ha CTpATErHUTE 3a OCTaHyBamkE BO YEKOP €O MOC-
TaBEHUTE LEJIH;
u. MH(pOPMHUpakE 3a IPOMEHUTE U OMEKHYBabEe Ha OTIIOPOT
KOH HUB.

o

3. Crneneme
a. eBallyaluja Ha e(pMKaCHOCTA;
6. eBajyalmja Ha ICXOAOT, HAyYeHN UCKYCTBA;
B. peBHU3Wja Ha CTPATEIIKHUTE INIaHOBH;
I. Ipepacnpenen6a Ha pecypcuTe, cropey] HOBOCTEKHATUTE
HCKYCTBa.
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MEHAIIMEHT € NMPUMEHJIUB U BO 3[PaBCTBEHUOT CUCTEM, OuiejKu BKIydyBa
AedUHUpabe Ha 3a1a4nTe U IeIUTe, KAKO U METOIUTE 32 HUBHO NOCTUTHY-
Bame (paMka 12.3).

IIpomenuTe BO 3ApaBCTBEHATa OpraHM3alyja MOXe Aa MpeJu3BUKaaT
3HAYUTEIHA IPOMEHA Ha FONEMUHATA WU OTHOCUTE Mef'y HOCTOCUKUTE, U
BeKe 106po flepmHIpaHy ycTaHOBY Wit nporpamu (tatena 12.2). Crparent-
KHOT IIJIaH 32 3[[paBCTBEHN pe(OpMH, KaKO OIFOBOp Ha NoTpebaTa 3a HaMa-
JyBame Ha 3APABCTBEHHUTE TPOILONY, pefie(PMHUPAakbEe Ha 3APABCTBEHUTE
LeJIM WU He33a[0BOJICTBOTO CO CTAaTyC KBO CUTyalujaTa, nogpa3oupa pas-
paboTKa Ha MOJIeNl WU BU3HUja 3a UJHUHATA HAa opraHu3anujata. OTHOpoT
KOH NPOMEHUTE MOXKE Jja Ce jaBU KAaKO pe3yaTaT Ha MCHUXOJIOIIKHU, COLHO-
JIOIIKY UJIA €KOHOMCKU NIPUYUHH, UK HOpaJy CTPaB Off 3aryba Ha paboTHOTO
MECTO UJIU IPOMEHA Ha paOOTHUTE 3afja4l, TMYHUOT OXOJ, HaJJIEXKHOCTUTE,
O6eHeUIUNTE UIH CTAaTycOT. PeyniupameTo Ha 3paBCTBEHUOT CEKTOP U
HajirpagbaTa Ha yCIyrd U HOAJpILIKa BO 3aefHMIATA ce Mely I'JIaBHUTE
npalllamka Ha 3ApaBCcTBEHUTE pecopMu BO MHOTY 3eMju. Cenak, OBOj IpeMuH
MOXKeE Jla ce U3BPILIU Haj0e300HO cO MPUPOHO HaMajlyBawke Ha OPOjoOT Ha
BpabOTEeHNUTE NOPAAU NEH3UOHUPake, UK NpeKBanuuKanyja npeg npo-
MeHa BO CUCTeMaTu3anyjaTa. 3a CETO OBa, CeNakK, NOTPEeOHO € CHOCOOGHO U
BEIITO PaKOBOJICTBO.

MOJIEJIN HA OPTAHNU3AILINJA
HA SIPABCTBEHUTE CMCTEMM

HoBoTo jaBHO 3[paBCTBO NpeTCTaByBa HHTETpaldja UK KOOPAUHALN]A
Ha MHOTYOPOjHHU YCTaHOBH 3a 3[paBCTBEHA 3allITUTA U MIPOTpaMU 3a yHall-
penyBame Ha 3apasjeTo. HOBOTO jaBHO 3[paBCTBO €BOJIyUpa BO Pa3lu4yHU
¢hopMu 1 Ha pa3IMYHI MECTa KaKO Mpe>Ka Ha aJIMUHUCTPAaTHBHA I (pUCKaIHA
uHTepakuyuja Mef'y Heropure eneMmenTu. Cekoja opranusanuja o6e36enyBa
TOYHO OfpEeJICHN YCIYI'Y U TPYIH yCIYTU. 3a MEHAIMEHTOT U UCXOAUTE Ha
3[PaBCTBEHUOT CHCTEM, Ba’KHO € KaKO THE BHATPEIIHO (DYHKIHOHUPAAT U
KaKo (pMHAHCUCKY U (DYHKIMOHATHO copaboTyBaat Mefy cebe. 3paBcTBe-
HHOT cucTeM (PYHKIMOHUPA KaKO MpeKa Ha (hopMalHu U He(hOpMalHU Off-
HOCH; MO3Ke f1a Oujie MHOTY IIUPOKa U 1abaBo NOBP3aHa, KaKo BO IelleHTpa-
JIU3MpaHUTE CUCTEMH, CO MHOTY HUIIIKY Ha KOMyHUKallXja, UCIIAaTa, Pery-
JaTHBA, IOCTaBYBakE CTAH[AP/U U HUBOA HA HAIJIEXKHOCT.

OpHocute u Mefyce6HaTa pa3MeHa Mefy 3ApaBCTBEHUTE paGOTHULU
uMaaT CBOM (PYHKIIMOHAJIHU ¥ €KOHOMCKHU efeMeHTu. OBa Hajpo6po Moxe
Ja ce oIuIlle cO IPUMEPOT: 3[paBa OpeMeHa XXeHa Koja fobuBa ceomndaTHa
IpeHaTajIHa FPUyKa MMa IOMaJIKy IaHCH 1a pa3BUe HeKoja O0MIeCT WU KOMII-
JIUKALUY IPU IOPOAYBAakETO, OAHOCHO Jla UMa IoTpeba o IPOJOXKeH 60JI-
HHUYKU NIPECTO] U NOroyemMa 3ipaBCTBEHA Hera, OTKOJIKY OpeMeHa >KeHa co
3alocTaBeHo 31pasje. LleHaTa Ha fo6paTa MpeHaTaaHa FPUXKA € CaMo efieH
A€l off EKOHOMCKUTE TPOILOIHY 32 JEKyBamke Ha MOTEHIUjaTHUTE KOMILIH-
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Kallu{ ¥ HApYyILIyBamka Ha HEj3UHOTO U 3IpaBjeTo Ha HOBOPOAEHUYETO. 31paB-
CTBEHHOT CUCTEM € JIOJKEH Kaj CUTE >KEHU BO OpeMeHOCHOCOOHa BO3pacT
lla HaMeTHe ynoTpeba Ha (posHa KHCeInHa, a 006e36elu COBETYBAmkE BO
obJacTa Ha MJIAHUPAalkE Ha CEMEJCTBOTO U COOABETHA MPEHATaIHA TpUXKa.
Bo npenaTtannara rpuxa Tpeba fa 6ujie BKIYyUeH aKylIepCKUOT OffEJ, OCO-
O€HO Kaj BUCOKOPU3UYHUTE Clyyau, a HOPOAYBambeTO Tpeba fa Ouse u3Bp-
HIEHO BO XUTMEHCKH U PO eCHOHATHO ONIPEMEHH YCIIOBU.

Ha cnuueH HauuH, 3a 3[paBjeTo Ha lellaTa U IOCTapUTe JIHULA, TOCTOjaT
HIMPOK CIIEKTap jaBHO-3[[PAaBCTBEHY U MHVBUIYyaJTHU YCIIYI'H KOU COUMHYBaaT
COOJIBETEH ¥ EKOHOMCKH UCIJIATIUB HaKET YCIyru Uin nporpamu. EKoHOM-
CKHOT TOBap Off rpixKaTa 3a O0JHOTO fieTe ro cHocu GonHunaTa. Kora 3a
€JleH peruoH ce 0o0pyBa 'PaHT MO IJ1aBa XUTEJ, TOrall OOTHULUTE U IPU-
MapHaTa 3allTUTa IMaaT 3ae[[HIUYKI HHTepeC BO HaMaJlyBalkhe Ha MOpOUN-
TETOT, OJHOCHO MOPTaIuTeTOT. OBa € NPUHIMIOT HA KOj paboTaT OpraHu-
3allUUTE 3a OAP3KYBaKE HA 3[[PABj€TO U PETMOHATHUTE 3[]PABCTBEHU CUCTEMH,
3a KoM Ke cTaHe 300p Ha HEKOe PYyro MecTo BO KHUraBa. Ha oBoj mpuHIun
ce 3acHoBa 1 HoBOTO jaBHO 3[]paBCTBO.

OpraHusanuuTe 3a 3JpaBCTBEHA 3alITHTA CE Pa3IUKyBaaT BO OJHOC Ha
roJIEMUHATAa, KOMIIJIEKCHOCTA, COIICTBEHOCTA, Mef'yceOHaTa HOBP3aHOCT, BU-
[OT Ha yCIYTH U JoKanujaTa. Bo MUHATOTO 3paBCTBEHUTE OPTraHU3ALUU
006e30eqyBalle caMo eieH BUJ| yCIIyTU, KaKO Ha IpuMep, OONMHUYKHY OfifieNI 32
UTHHU cyday U areHldja 3a JOMAIIHO JieKyBame. Co COBpEMEHUTE 3[IpaB-
CTBEHH pedOpMH, 30PaBCTBEHUTE OpraHU3alil, KaKo Ha IpUMEpP OpraHHu-
3alUUTE 32 OJP>KYBakE Ha 3/IpaBjeTO WU PETHOHATHUTE 3APAaBCTBEHU CHC-
Temu, 00e30efyBaaT ceomndaTHa MporpaMa Ha rojieM Opoj 3ApaBCTBEHU
yenyru. Cekoja oprasusanyja Mopa ia IMa WX J1a pa3BUBa CTPYKTypa co-
OJIBETHA 3a IIOCTUTHYBaE Ha Ae(PMHUPAHUTE LeNIH, KAKO 3a BHATpEIIHATA,
TaKa U 3a HaJBOpEIlIHATa CpeHA. 3aeJHUUKUTE eJIEMEHTHU Ha CeKOoja opra-
HHU3allija ce 3aMa3yBambe Ha IPUMEHEeTaTa MONUTHKA, IPOU3BOACTBOTO WU
YCIYTUTE, Ofp>XKyBamwe, (PMHAHCUPalke, OJHOCH CO HaJ[BOPEIIHATA CpeluHa
U afjanTanuja KOH MEHJIUBUTE YCIOBH.

(I)YHKIII/IOHHJIEH Mojaen

DyHKIMOHATHNOT MOJIEI Ha OpraHu3alHja, KOj BEpOjaTHO € HajIIorOfieH
3a Masu OONHUIN, € Tmofiesi6a Ha KafapoT BO CIEeNU(pUYHA OJICNHN - MeJ[U-
IUHCKY, a]MAHACTPaTUBeH, (DUHAHCHUCKY, (papMalieBTCKH, OP>KyBambe - KOU
3a CBOMTE aKTUBHOCTH T'0 M3BecTyBaaT M3BpIHNOT fupekTop (LIEO) (cnuka
12.6). HagneskHaTa areHnmja, Koja MOKe f1a Oujie TI0KalleH HempoguTEH Off-
60p WIIM HallMOHAJIEH 3[JpaBCTBEH CHCTEM, IMa [eJIOKYITHA 3aKOHCKa O/TO-
BOPHOCT 32 paGOTemETO M (pMHAHCHCKATA cOCTOjOa Ha OONHUIATA, KAaKO U
3a 3roJIeMyBameTO Ha cpejicTBaTa 3a mopgobpyBame Ha paborata. Menu-
IUHCKHUOT IIepCOHA MOXe 1a paGOTH U IPUBATHO, OMHOCHO BO OOIHUIIATA,
HO CO CBOH NAIIMEHTH, OCTBAPYBajKU I'O MPaBOTO HA “IIPUCYTEH JieKap~ criopen
HEeTOBUTE KBaM(pUKAIWN, UK fja 6ue BpaboTeH BO GOJHMIATA NCTO KAKO
¥ OCTaHATHOT IepcoHal. MeUIMHCKIOT IIepCOHAI Ha INTATHUOT CIHHCOK MO-
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Ke Jla BKITy4yBa JIeKapyu BO aIMUHUCTpaLja, Ha OJfie]l 3a MATOJOrja, aHec-
TE3UOJIOTH]a U PANOJIOTHja - CO APYTY 300pOBH, ¥ BO CUCTEMUTE CO IPUBATHA
IpakTUKa BO OOJHUIUTE, CENaK, TOJIEM Jiel O MEIULMHCKUOT Kajap € Bpa-
060TeH BO OOTHUYKUTE YCTAaHOBH.

yIpaBeH of00p

U3BPUICH JUPEKTOP

TIOMOIIICH | | TpPUBaATCH
nepcoHan I I MEIUIIMHCKN
IepcoHan
aAMUHHUCTPATOP

[ | | | | | [ ]
JMPEKTOP JMPEKTOP JMPEKTOP JMPEKTOP JUPEKTOP JMPEKTOP WTH.
Ha GOJTHUYKU Ha UCXpaHa  Ha TEXHUYKO  Ha OJ[p>KyBame Ha ONIITECTBEHU Ha hapaMaleBTCKI
onaen OfpKyBambe ycayru onaen

CJIMKA 12.6 ®yHKunOHaleH MOJIe] Ha OpraHu3anuja

OBa e BooOU4aeHa NPAaKTUKa BO ceBepHOaMepHUKaHcKuTe 6onHuny. Han-
30pHUOT O1OOP COCTAaBEH Off “BOJIOHTEPCKHU, HEBIAJUHU M HEIPO(UTHH Op-
raHW3aIx CO TPETCTAaBHIUIM Off ONIITHHATA WX 3aeJHATIaTa, IO Ha3HauyBa
(pmHAHCHpayKaTa OpraHu3almja, Koja Moxe jia 6ujie co [pPKOBHA, ONIITHHCKA
WK Ipyra No3ajiHa.

KopnopaTtusen mojen

KopnopaTuBHHOT MoOjes Ha OpraHU3alMU 3a 3[paBCTBEHA 3alITUTA
(cnmka 12.7) HajyecTo ce NpUMeHyBa BO TOJIeMnTe GOHUIH HIIN BO CITydan
Ha COe[JUHyBame Ha NoBeKe OOJHUIM U JPYTU 3[ApAaBCTBEHU YCTAHOBU. 3a
oBa e notpe6eH n3ppireH aupekTop (LIEO) na ja menernpa ogroBopHocra

yIpaBeH oioop

|
u3BpiteH pupekrop (M]T)

npaBHU pabOTH
OJIHOCH CO jaBHOCTA
BOJIOHTEPHU
IUIaHUPaE, IOJaTOLU

3ameHuk UJI 3ameHuK U] 3ameHuK U] 3ameHuK U]
3a yCIIyru 3a onepaTuBa 3a MEJIUIMHCKY YCAYTH 32 (PUHAHCUU
KOH MMalueHTHATe

CJIMKA 12.7 KopnopaTuBeH MOJie]I Ha OpraHu3aliija Ha 3ipaBCTBEHaTa 3allTUTa
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onbop
I

U3BPLIEH IUPEKTOP

NOMOWHA ~ MEAWIMHCKKA  XUDYPUIKW  peppjaTpuja  OOMHMYKA  (PUHAHCHCKH

yCIyru ycayra ycayru Hera CITy>KOEHNK
|

nmabopaTopuja OfIp>KyBamE/XUrueHa

UCXpaHa nepeme

AOIT MEMIIHCKA KapToTeKa

paauonoruja KJIMHUYKA anTeka

CIIMKA 12.8 TTopen6eH Mopien1 Ha opraHu3anyja Ha 3paBcTBeHaTa 3allTUTa

Ha JpYTUTE WICHOBU Off MEHAIIEPCKUOT THM, KOM UMAaT ONepaTUBHA OArO-
BOPHOCT Bp3 IIOTOJIEMUTE CEKTOPH Ha GOJIHUYKOTO paboTeme.

Enna Bapujanuja Ha KOPIIOPaTUBHUOT MOJIE] € MOAEIOEHUOT MOJIE] Ha
3[paBCTBEHNUTE OPraHU3aliH, KOj Ce TEMEJIN Ha BHATPEIIHA Tofie16a Ha Ofiro-
BOPHOCTHUTE Ha OfiicJIEHUja U IOrojieMa HE3aBUCHOCT Ha CPEAHUOT MEHAI]-
MeHT (cimka 12.8). Kaj TakBroT Mopien, pacnpenentara Ha cpeficTBa ce BpIIN
Ha HMBO Ha OJifieNlu Kou (PyHKIIMOHUPAAT KaKO €KOHOMCKH €IMHUIIU CO 00-
BpCKa fla TO paclpeiesyBaaT concTBeHUOT OyleT. Cekoe ofifieieHue € ofi-
TFOBOPHO 32 COIICTBEHOTO paboTeme, KOe ¢ KOHTPOIHUpPA IPEKY CTPATEIIKO
1 OIlepaTHBHO OJITyYyBaydKo TeJsIo (pakoBojcTBO). OBOj MOJie € Haj3acTaleH
BO ToJIeMHTe NpUBATHU Kopnopanuuu, kako [lenepan Motopc Bo CAJl. Co
3rOJIEMYBalkETO Ha KOMIIJIEKCHOCTA Ha 3APABCTBEHUTE YCIIYTU, OBOj MOJEN
C€ M0YecTo Haofa IPUMEHA U BO aMEPUKAHCKUOT KOPIIOPaTUBEH 3[[PaBCTBEH
CHCTEM, CO BHATpEIIHA NOofAen0a Ha peruoHM.

Martpuden mopen

MaTpryHIOT MOJIeNT Ha 3[JpaBCTBEHAa OpraHU3aIyja € KOMOUHAIMja Off
nUpaMuIaliHa ¥ MpesKHa CTPYKTYypa (cnmka 12.9). OBoj Mopie1 e Hajloroiex
3a jaBHO-3/IpaBCTBEHNUTE Ofjfie/IM Ha HUBO Ha JIp>KaBa, OKPYI' WIN HaceJIeHO
Mmecro. [ToeguHaenoT mMa 06BpcKa fa M3BECTYBa 3a cBojaTa paboTa MpeKy
NUpaMAfiaiHA Xuepapxuja, HO € JIeN ¥ Off MyJITHUCHAIUINHAPHA THMOBY KOH
paboraT Ha cnennUYHN IporpamMu i npoektu. Ha nmpumep, HyTpummo-
HICTOT BO €JIeH TepHjaTpUCKH OfIjIel OfroBapa mpey medoT Ha erHAIATa
3a NMpaBWJIHA MCXpaHa Ha IAalMeHTH, HO € JieJ Of THMOT Koj paGoTH Ha
repujaTpUCKUOT ofAfled. Bo maTepasHo MHTEerpupaHu 37 paBCTBEHHU
OpraHM3alli{ WY PETHOHAIHA 3IPAaBCTBEHN CUCTEMH, CIIEINjaTH3UPAHAOT
HepcoHal MoKe a pabOTH ¥ BO HHCTUTYIHja (Ha Ip. GOJHMIA), M KAKO Ael
OJ1 MOIpIIKATa Ha 3aeJJHALIATA.

OpraHusanuckaTa CTpyKTypa Koja OiroBapa BO Ofip€icHU OKOIHOCTH,
MOKe J1a € coceMa HeCOOf[BeTHa BO IpyrA. [lypy 1 aKo CHCTEMOT Ha HaIviaTa
€ OJ] peTHOHAJICH MM JIOKaJIeH KapaKTep, BHATPEITHOTO paboTemhe Ha 60I1-
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on6op

U3BPIUICH IUPEKTOP - AAMUHUCTPATUBHU YCIYTH

PAaKOBOAMTENH HA IpOorpaMa OTIepaTHBHU TUPEKTOPH
GomHATA jaBHO 37IpaBCTBO aJIMIHHCTpAaIja
XUpypruja npeBeHnuja OOJIHMYKA Hera
aKyIIepCTBO 3ApaBa >KUBOTHA CPEeANHA ColMjajTHa 3alITHTA
¢apmanyja 3apa3Hu 6oiecTn anTexka

OHKOJIOTHja pexabunuranyja
repujatpuja UCXpaHa

onpeMa u yCIyru

CJIMKA 12.9 MarpukceH Mofie]l Ha opraHu3alyja Ha 3paBCTBEHATa 3allTUTa

HUIaTa Ke JUKTUpPa COOABETEH MOjies Ha opranu3anuja. Co eBosynijaTa Ha
OOJIHUYKOTO JIEKyBake U MPOMEHUTE BO €KOHOMHUjaTa Ha 3[paBCTBEHATa
3alITUTa, OONHUIUTE Ke MOopa J1a ja MOAN(UIHpaaT CBojaTa OpraHu3anucKa

CTPYKTYypa.

BEIITMHN HA MEHAILIMEHTOT

BopeweTo Ha effHa opranu3sanyja nogpazoupa ciocoOHOCT 3a Ae(PUHU-
pame Ha LIeJIUTe UK 3a/JaudTe Ha OpraHu3alyjaTa i pa3Boj Ha CTpaTeruja u
HocCTaleH MJaH 3a IOCTUTHYBalke Ha OBUE Lieau. BogeweTo, UCTO Taka,
noApasbupa cnocoOHOCT 3a MOTUBHPAKE U MOTTUKHYBAkE HA €HTY3Hjac-
TUYKUOT MPUCTAI Kaj OCTaHATUTE, IPEKY 3[PYyXKyBale Ha HUBHUTE UJEH,
HOAApPIIKA U YyYECTBO BO HANOPUTE [a ce OocTBapu Taa Busuja. M Bo
3[paBCTBEHATAa 3aIITUTA, KAKO U BO IPYr'd OpPraHu3anuu, (popMyIupambeTo
Ha IIJIAHOBUTE € MHOT'Y IOJIECHO Off HUBHOTO UMILIEMEHTHpakE. 32 IPOMEHH,
HNOTPEeOHU ce He CaMO CIOCOOHOCTH 3a (hOpMYJIHpame Ha KOHIENTOT Ha
IPOMEHUTE, TYKY 1 MOfiu(prKalnyja Ha OpraHu3alyckaTa CTpyKkTypa, Oyuer-
CKUTE IPUXOAIU, ONepaTUBHATA MOJUTHKA U, BEPOjaTHO HAjBa’KHO - KOPIIO-
panyckaTta KyJlITypa Ha opraHusanujaTa.

PaxkoBogemeTo 6apa BEIITUHU KOU HE e 3aJ0JIKUTENHO e Off BOOOU-
4aeHOTO 0Opa30BaHUE Ha 3ApaBCTBEHUTE paOOTHULU. CTPYUHHUTE KIMHUYKI
JIleKapH 4ecTONaTu CTanyBaaT Ha (pyHKIUU Kou 6apaatT CloCOOHOCTH 3a U3-
rpajba Uiy pa3Boj Ha 3ApaBCTBEHA HH(PpAcTpyKTypa. Bo Hekou 3eMju, pako-
BOJUTEJIUTE HA 3[PABCTBECHH YCTAHOBH CE 3a[JOJI>)KUTEIIHO JIEKapu, U TOA Haj-
YECTO Off PEIOBUTE Ha MOCTAapUTe U MOMCKYCHU XUpyp3u. KiauHu4ukoTo uc-
KYCTBO He 3Ha4l CHOCOOHOCT 3a paKOBOJIEHE CO Kafap, CpeicTBA U (pUHAH-
cun. OTTyKa U 3aKJIyYOKOT fieKa MeHallepckara o0yKa € BUTaJEeH Jie]l Off
00pa30BaHUETO Ha 3]PAaBCTBEHUOT PaOOTHHUK.
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[o6puoT MeHallep Tpeba 1a € 0Oy4eH 3a UCTPakKyBamke, COTIIEyBAKhE
Ha (paKTUTE U 1a UM CIIOCOOHOCT 3a IIPOLEHA Ha JIyf'e, IpOrpaMHu U Npalllama,
KaKoO U BellITHHA Ha IOCTaBYBakkhEe IPUOPUTETH HA KPATKOPOUEH U JONTOPO-
yeH maH. EfHa off mocTojaHuTe aKTUBHOCTH HA MEHAIIEpPOT € Mperosapa-
HBETO CO IEPCOHANOT U HAaIBOPEUIHUTE areHIUN, Kajie Ipunafra u ofyuy-
BalETO - Of] HAjTPUBUjAJIHY 10 KIIyYHHU ITpalllamka 3a opranusanyjaTa. Cemnax,
ce YMHHU JieKa [NIaBHaTa KapaKTePUCTUKA Ha MEHAIEPOT € KOMyHHUKalyjaTa:
CIIOCOOHOCT 3a IPUMAaE U MPaKambe BepOaHy, MUIIAHN U HETUIIIAHYU OPAKK
U HUBHO pa30Upame BO MOMIMPOKUOT KOHTEKCT Ha KOMYHUKAIUjaTa.

Hcro Taka BaxeH fiell 0 MEHallepckaTa IpakTHKa € U CIOCOOHOCTA 32
OIp>KyBame MefydoBeuku ofHOCH. [JoOpHOT MeHallep UMa CIOCOGHOCT fa
BOCIIOCTaBU OTBOPEHA U €JHAKBa pelalyja co IePCOHANOT Ha CUTE HUBOA
BO opranu3zanyjata. OBa € 0COGEHO BaxXKHO 32 IOTTUKHYBAabE HA YYBCTBOTO
Ha CeKOj BpabOTEH 3a HEroBaTa Ba>KHOCT M BKJIYYEHOCT BO MPOLECOT Ha
HNOCTUTHYBaE Ha NOCTaBEHUTE Lienu. Bo ucTo BpeMe, MeHallepoT Mopa Aa
no6uBa HH(OPMAIIMU 3a TOa KaKO pabOTH HEroBaTa OpraHu3alyja KoH moc-
TUTHYBahE Ha NOCTABEHUTE LENH.

I''"TABEH M3BPIIEH IUPEKTOP
BO 3JPABCTBEHUWUTE OPTAHN3ALINN

Bo MuHaTOTO, GONTHMYKHUTE AUPEKTOPH CE HajYecTO N3GHPaHH Off pefio-
BUTE Ha IOCTapuTe JeKapy, Kon ce 6e3 oOyka 3a 3[[paBCTBEH MEHAIIMEHT.
Bo CAI, Bo 50-tute rogunu of 20-0T BeK, (PyHKUMjaTa ITIaBeH U3BPIICH
pupextop (LIEO) - meHaniep, cranyBa BOOOMYaeHO BO MEHAIIMEHTOT BO
3[paBCTBEHATA 3allITUTA - BO Toa BpeMe (pyHkuujata LIIEO e nosHaTa nmop
umeTo agMuHUCTpaTop. Toj/Taa paGoTu Moj MHCTPYKLUHU HAa O0OP Ha 10Be-
puTenn Kon o6e36e/1yBaaT CPEACTBa, ja MOCTaByBaaT IIOJINTHKAaTa Ha paboTa
M 4eCTONATH ce BKIIyUYeHH BO BHaTpeIIHATa afiMIHUCTpaIIHja.

Kora IHEO e HeMeUIIMHCKHY Kafap, LLITO € YeCT ClIy4yaj BO CEBepHOAMEPU-
KaHCKHTE OOJHUIH, Aoafa 10 KOH(MIIUKT CO KIMHAYKAOT HepCOHAT Ha 60JI-
HuaTa. Bo Hekou ciyuan, BakBUTE CUTYaINH CE pelllaBaaT co MOCTAByBambe
napajie;THO paKOBOJICTBO O HEMEUIMHCKY 1 KIMHNYKY NiepcoHai. Bo es-
porckute OOJTHUIM, CO 3aKOH € yTBpAeHO feka LIEO e MegquuuHCKO nuie,
MOpajy IITO IPEeOBJIaAyBa MOEIIOT Ha MHTETpalja Ha MeHallepcKaTa (pyHK-
[ja co yjorara Ha 1ed Ha KIMHNYKAOT IIepCOHAIL.

Co 3rosieMyBamEeTO Ha TPOLIOLUTE M KOMIIJIEKCHOCTA Ha 3[ipAaBCTBEHUOT
cucteM, ynoraTa Ha IIEO no6usa koopauHaTopcka fumensyja. [lenec HEO
NoBeKe ce 3aHNMaBa CO OJHOCUTE CO HA[[BOPEILIHNTE areHI[M HaMeCTO CO
JIHEBHATA AMHAMUKa Ha opraHu3anujata. LIEO e mapTHep, HO UCTO Taka U
Upumym unitiep uapec, iiau IpB Mel'y eTHaKBUTE, BO MEHAIIEPCKUOT THM KOj
paboTH KOH fie(hUHUpake HA LeJUTe U pellaBame Ha npobnemute. OBa ja
y6i1axkyBa aBTOpHTapHaTa yJiora 1 3a CMeTKa Ha Toa ja MOTeHIpa MHTET-
paTuBHaTa (pyHKIH]a.



7 18 I'MABEH M3BPILIEH JUPEKTOP BO 3/IPABCTBEHUTE OPTAHU3ALIUU

LEO e oprosopHo nuie 3a (PUHAHCUCKOTO PAKOBOJEHE CO ONEPaTUB-
HHUOT U KallUTaJIHUOT OYIIET HAa yCTAaHOBATA, ITO IPETCTaBaByBa MHTErPajcH
A€l ofi INIaHUPAKkETO Ha Hej3UHAaTa paboTa U MAHUOT pa3Boj. byuneToT ce
COCTOH Off YETHPU INIaBHU (PAKTOPH: NMPUXOAU, (PUKCHU WU PEJOBHU TPO-
LIOLY, BapyjaOUIHN WU HENIPEABUECHI TPOIIONH U KaIUTAIHU TPOIIOLH -
CHUTE eJHAKBO BaXKHU 3a OIICTAHOKOT U Pa3BOjOT Ha OpraHU3alyjaTa.

KnydnaTa ynora Ha BpBHHOT MEHAIIMEHT € Pa3BOj Ha BU3Hja, LIEIH U 3a-
Ja4y Ha MHCTUTYLIUjaTa, OfpXKYyBakhe U IOTTUKHYBAaKkE Ha KBATUTETOT Ha 3alll-
TUTaTa, (PUHAHCKUCKA CTAOUIHOCT U MIPETCTABYBahE HA MHCTUTYLIjaTa IPef
jaBHOCTa. 1leOKyMHAaTa OATOBOPHOCT 3a MOCTOEHETO U MPABIIHOTO (DyH-
KIIMOHUPAaKEe Ha ef{Ha nporpama ja ciocaT LIEO u og6opoT Ha 3aegHuIaTa.

YUHECTBO HA SAEJHUIIATA

YuecTBOTO Ha 3a€JHAI]ATa BO MEHAIIMEHTOT Ha 3ipaBCTBEHUTE YCTAHOBU
uMa jjoiira Tpagunyja. TpaguuoHanHuOT 60THUYKY Of0OP CIIY>KH KaKO Me-
XaHM3aM 3a Y4eCTBO Ha 3ae[[HUIIaTa BO YHANPEAYBambETO HA PA3BOjOT U YII-
PaBYBambETO CO 3[paBCTBEHATA YCTAHOBA. YJIOraTa Ha GOJHUYKUTE ofi6opu
€BOJIyUpa off (PUIAHTPOIICKA U yJIora Bo 06e36e/lyBame (PUHAHCUCKU CPEJl-
CTBa, 10 e[jHa Noceon(aTHa ylIora BO KpeUpamwe CTPAaTernja 1 INIaHupambe,
BO Oi1cKa copabOTKa CO MEHAIMEHTOT U MPO(ECUOHATHUOT Kafap; oBaa
€BOJyLIYja € Pe3yJTaT Ha pACTEYKUTE ONePAaTUBHU TPOILIOLHY, BOBEYBABETO
Ha HaIlMOHAJIHO 3[JpPaBCTBEHO OCUTYPYBambE U 3aKOHCKaTa 0OBpcKa Ha 60JI-
HHUILIUTE BO 3[]PaBCTBEHUTE CIOPOBU. LIeHTpanu3npaHuTe 31paBCTBEHU CHC-
TeMHU, KaKo 6putaHckuoT HanuoHaneH 3apaBCcTBEH cepBUC, TH IPOMOBUPAAT
pErHOHAJTHUTE ¥ OKPYXKHUTE 3APABCTBEHU CHCTEMU, KOU Ce KapaKTepu3u-
paar co roiema 3acTaleHOCT Ha 3aeJHUIaTa BO PAKOBOJCHETO, X HA HUBO
Ha PEeTHOHU U HAa HUBO Ha UHAUBUAYATHU YCIYTH.

NMHTEI'PALIMJA - JIATEPAJIHA 1 BEPTUKAIJIHA

Panuonanu3anujata Ha 3paBCTBEHUTE YCTAHOBU C& MOBEKe 3HAYM IO-
Bp3yBame Mefy He3aBUCHI MHCTUTYLUH. COeIUHYBamkETO HA 3[PABCTBEHUTE
UHCTUTYLIUH CTaHyBa BOOOMYAaeHA IPAKTUKA BO MHOT'Y 3 PABCTBEHH CUCTEMHU.
Bo CAJl, decra e mpakTHKaTa Ha COEJUHYBambe Ha OONHUIUTE U [PYrd
3[paBCTBEHU MHCTUTYIIMU CO OpraHM3allMUTE 32 OipKYBakhE Ha 3[PaBjeTo
WU CUCTEMUTE 32 KOHTPOJIMpaHa IpiKa. 3ipaBCcTBeHaTa pepopma BO MHOTY
3eMjU Ce 3aCHOBA Ha CJIMYHU OBP3yBakka Mel'y OpraHU3aliuTe.

JlaTepanHa UHTErpalyja € TEPMUH KOj ce ynoTpeOyBa 3a HOBP3yBamE
Merl'y cnnyHM yeTaHoBU. CIMYHO KaKo BO XOTeJIuepcKaTa NpakKTUKa, Taka U
BO 3/IpaBCTBOTO, IOBP3YBaWkETO Ha [IBE UK OBeKe OONHUIIM CE TPAKTUKYBa
3apajy HamMaJlyBame Ha OEpaTUBHUTE TPOILIOLHM, NOAOOpYBawke Ha (pHUHAH-
CHCKaTa e(bUKACHOCT U U30ETHYBambe Ha AYIINPAamkeTo Ha yenyru. I'pafckure



12. IINAHUPABE U PAKOBOJIEILE CO 3[IPABCTBEHUTE CUCTEMU 719

OOJIHHUIIM HajuecTo OfiroBapaaT Ha Na3apHaTa KOHKYPEHIUja CO KyNyBambe
apyru 6onaunu. 3a IIEO u MeHaIMEHTOT, OBaa aJITepHaTUBA € Nofo0pa 3a
yIIpaByBame€, HO UCTaTa He U ondaKa NpallamaTa Ha pefyupame Ha 601
HIYKUTE KaNalUTeTH U MHTETpUpamke Ha YCIYTUTe Ha HOAAPILIKA Off CTpaHa
Ha 3aeJHULATA.

BeprukanHaTa HHTErpanyja 03HauyBa OpraHu3alicKo NIOBP3yBamke Mefy
pa3IUYHK BUJOBU 3[PABCTBEHM YCTAaHOBHU, KOU (popMupaaT UHTETPUPAHA,
ceondaTHa MpesKa Ha 3ipaBcTBeHN ycnyru. OBoj pucTan 0BO3MOKYBa 10-
MecTyBamwe Ha (POKYCOT 0ff O0JTHUYKO KOH IOMAIIHO WU aMOYyJIaHTCKO Jie-
KyBame. MICTHOT ce HapeKyBa U MOJIe]l Ha KOHTPOJIMpPaHa I'puxKa Ul PEru-
OHAIIEeH 3PaBCTBEH cucTeM. MIHTepecoT Ha 3aefHuIaTa € (hakTop KOj MOT-
THKHYBa UHTEIPUpakE HA YCIYTUTE, IITO BO UHIUHA MOXKeE []a IPETCTaByBa
IJIaBHA IPOMEHA Ha MEHallepcKaTa KyJITypa, 0COOEHO BO PAKOBOJIEHETO CO
OOJIHHIINTE.

OncTaHOKOT Ha 3ApaBCTBEHATA YCTAHOBA 3aBUCH Off HHTETpalnyjaTa u
COOJIBETHUTE IPOMEHU BO KOHIIENTOT Ha pakoBojeme. Bo 90-tute rogunn
op 20-oT Bek, rojemM Opoj of xurenute Ha KanugopHuja ce BKIyuuja BO
OporpaMHTEe 3a KOHTPOJIMpaHa IPUKa, Ipef c¢ NOpagu BUCOKUTE IPEeMUU
Ha OCUI'ypYBaWmETO “HaIlJIaTa-3a-yclyra’ U BOBEAYBamETO Ha MPOrpaMUTE
Menuxkejn 1 Meaukep 3a IoMarame Ha MOCTApUTE JIUIA U CHPOMAIIHOTO
HaceneHue. Ha He3aBucHUTe TOKanHU OONMHUIYM KOM He Oea MOBP3aHU CO
OporpamMuTe 3a KOHTPOJIUPAaHa FPUKa UM Ce 3aKaHyBallle ONACHOCT cO (U-
HaHcHcka gecradunmn3anmja. [ToceTenocra Ha nokanuuTe 6oauauiy Bo CAJL
ce HamaiyBa off 75% Bo 1975, Ha 62% Bo 1996 ropuna. ['onemute MeTUIIMH-
CKU LIEHTPU OATOBOPHUja CO CTPATEIIKYU INIAHOBY 32 KYIIyBake Ha JTOKAJTHUTE
GOJIHUIIY U IOBP3YBake CO MPOrpaMuTe 3a KOHTPOJIUPAHA IPIKa, CO e 1a
ro 3ajakHaT CBOETO MECTO Ha “Tla3apoT Ha YCIyru'.

BeprukanHaTa HHTerpalyja He € 3HauajHa caMo 3a IPaJCKUTE CPEUHY,
TyKy IIPETCTaByBa U OCHOBA 3a pa3Boj Ha 3[[paBCTBEHATA 3alITUTa BO CEll-
CKUTE 3a€/IHUILIY, ¥ BO Pa3BUEHHUTE U BO 3eMjUTE BO pa3Boj. IHTerpupameTo
Ha peruoHajHa OOJIHNIA U LIEHTAp 3a IPUMapHa 3alITUTa HOCU NOTEHINjall
3a 06e30eyBamke KBAIUTETHA 3APABCTBEHA 3aIITUTA. BOIHUYKY OpUEHTH-
paHaTa 3[paBCTBEHA 3alITUTa BO UHAYCTPUjaTIU3UPAHUTE 3€MjH IO KaHAJIH-
31pa HajrOJIEMUOT JIeJ Off CPEJICTBATA 32 UHCTUTYLIUOHAJIHO JIEKYBAHE, LIITO
OHEBO3MOXYBa COOJIBETHO Pa3BUBAIE HA MpUMapHATa 3allITUTA. 3a fa ce
CIpeus 0Ba, 3eMjUTe BO Pa3Boj Tpeba 1a ro yCBOjaT MOAEJIOT Ha IpUMapHa
3alITUTA, KOj JIEXXH BO OCHOBATa Ha IPOrPaMUTE 3a KOHTPOJIUPAaHa IpuxKa,
u ja ce o0MAAT Aa ro NpoMoBUpaaT aMOyJaHTCKOTO U JOMAIITHOTO JIEKyBakbe
3a CMETKa Ha rojieMuTe OOTHUYKY KalalUuTeTH.

HOPMU N1 MTHINKATOPH HA PABOTEWBLETO

Hopmure ce KOpUCHO CpefCcTBO 3a MOTTUKHYBamke e(pUKacHA yIoTpebda
Ha pecypcuTe 1 IPOMOBUPAE BUCOKH CTaHIAP/M BO 3[]paBCTBEHATA 3aIITHTA,
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ce pa3bupa akKo ce 3aCHOBAHM Ha €MIHUPUCKH, UCKYCTBEHO AOKa’KaHU
CTaHfIap[U ¥ Hay4YHO HaOJbyAyBamwe. [ToHeKkorall, HeKOu HOPMU ce KOPUCTAT
6€3 JOBOJIHO JJOKa3H, HO CO HUBHO TE€CTHPAE NIPEKY HAOIbYAYyBakbhe, HICKYyCTBO
U eKCIIEpUMEHT. 3a 0Ba ce NOTpeGHU MH(popMaluy U 00YUeH Kafap, KOj MOXKe
c11000AHO U 6e3 HUKAKBH OTPaHUUyBama ja coonpa, 00paboTyBa 1 Ipe3eHTHPa
HOIaTOLH, KOM NOflolHA Ke OupiaT ynoTpeOeHu 3a OTBOPEHa JUcKycuja Mefy
npoecuOHATHUOT NEPCOHAT, MEJMYMUTE U OMILITATA jABHOCT.

HopmaTuBHUTE CTaHAapAyd Ha IIaHUpalke 3HauyaT OfipefyBame Ha
€IMHIYHA YCIyra, COOJIBETHO 3a MOTpeOUTEe Ha HACEJIEHUETO, Ha MPUMED,
Opoj nerna unu aekapu Ha 1000 kuTenu, uin JoIKUHA Ha OONHUYKY IPECTO].
MHory opraHu3anuy co 6MpOKPATCKU MOJIET HA YpeayBakbe, KOPUCTAT HOPMU
3a pecypcuTe Kako OCHOBA 3a INTaHupame 1 puHaHcucknTe yenyrd (ITormasje
11). OBa HameTHYBa IIaTEXEH CHCTEM KOj TOTTHKHYBA IIOrojiemMa yrnorpeta
Ha Taa ycayra. Ha nmpumep, ako Ha ¢pabpukarta U ce miaka cnopej 6pojor
BpaboTeHH, a He crnopef 6pOjoT KBATUTETHO MPOU3BEICHU BO3MIIA, TOTAII
PaKOBOJACTBOTO HEMA Jla IMa HUKAaKBa MOTHBAIlYja ia BOBEe MEPKHU 3a MO-
HoOpyBame Ha e(pUKACHOCTA MU KBAIUTETOT HA IPOU3BOAOT. AKO Ha pe-
rHOHaJIHaTa OONHUIIA U ce I1aKa cropesi 6pojoT GOTHUYKH JIEeTIa U CIIOPEN
O6pojoT OOJTHUYKM IEHOBH, TOTAlll HE IOCTOM MOTHBAIMja 3a BOBEYBAHE
alTepHATUBHU YCIYyT'H, KaKO Ha IpuUMep aMOyJIaHTCKa XUPYpruja uiu
JOMAIITHO JIEKYBame.

Mupukatopure Ha pabOTEHETO Ce MEPKA 3a U3BPIIYBake CIeU(UIHN
aKTHBHOCTH Ha IPEBEHTUBHATA 3aILITUTA, KAKO UMYyHHU3al1ja, MamMmorpaduja,
ITananukonay TeCTOBM M CKPUHMHT 3a AujabeT uiu xunepreHsuja. Osue
UHAMKATOPH NPETCTaByBaaT UHAMPEKTHA MEPKa HA €EKOHOMUYHOCTA, epu-
KacHOCTa U MCIUIATIMBOCTAa Ha ycayraTa U ce ImpudaTeHu Kako mopobdap
METOJ| 3a Clefiele U UCIIaTa 3a ycayrata. Ommrure gekapu Bo Benuka
Bpuranuja no6uBaaT JONOIHUTEIHH CPEJICTBA 32 LIEJIOCHO U3BPIIYBaKkE HA
uMmyHHu3anujata. OgoOpyBameTo OGJIOK T'PAaHTOBU UM CPEACTBA IO TaBa
SKUTEJ MOKe 1a Oujie Bp3aHO 32 UHAMKATOPUTE Ha JOOPOTO pPaboTEmE, KAKO
Ha IIpUMEp HaMaJIeHU CTallKi Ha CMPTHOCT Ha IO€HUYMBA, lelja UK MajKH.
CrumynaTHBHATAa UCIJIATa HA CPEJICTBA Ha OONHULMTE MOXE []a TO HOTTUKHE
BOBE/yBambETO Ha aMOYJIAHTCKU YCIYTH KaKo alTepHAaTHBAa HA OOJHUYKU
IpHEeM WU O GOJHUYKY npecToj. OrpaHuuyBamaTa Ha (DUHAHCUCKUTE
CpefcTBa BO UHAYCTPUjaIU3UPaHUTE 3€MjH, a YIITE IIOBEKE U BO 3EMjUTE BO
pa3Boj, HAMETHYBA HEONIXOJHO CIEJCHEe Ha UHAUKATOPUTE Ha pabOTEHETO
3a MpaBUJIEH MEHAIIMEHT CO PACIOJIOKUBUTE PECYPCH.

HOBUM OPTAHMU3ALIMCKHM MOJEJIN

Bo MHory 3emju panuHo ce HojaByBaaT U pa3BUBAaaT HOBU MOJEJH Ha
3[IpaBCTBEHM OpraHu3anuu. [lenyMHoO, OBa € pe3yJTaT Ha HoTparaTta no 1o-
€KOHOMHUYHU METOAIU 32 06e36€eyBame 3ApaBCTBEHNU YCIYIH, a ICTO TaKa U
Ha IIeJIHO-OpUEHTHPAHUOT NPHUCTAI BO 3 PaBCTBEHOTO IIaHUPambhe, Koe 6apa
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HajCOOABETHN HAYMHM 3a NOCTUTHYBamke Ha Jie(pMHUPAHUTE 3APABCTBEHH
nenu. Pa3preHnTe 3eMju 6apaaT HAaUMHA 32 HAMAJTyBam-e Ha 37IPaBCTBEHNTE
TPOIIONH, TofleKa 3eMjUTE BO pa3Boj ce BO ITOTpara I11o e(puKacH! HaYMHY 32
NOJNTHYBame Ha 3[JpPaBCTBEHUTE CTaHAAPp/U BO IIOKYC MOKEH POK U CO IO-
MaJIKy TpoIIonyu. Bo HOBuTe opraHu3anucku MojiesI KO ce OOuyBaar yia
I'l HIOCTUTHAT OBHE LeJIH, IpunaraaT periOHaIHATE 3[[PaBCTBEHH CHCTEMHU
U CHCTEMHTE 32 KOHTPOJIMpaHa I'puXka, KOU ce MOJEeTaJTHO OMHUIIAHU BO
ITornasjero 11.

MEHAIIMEHTOT 1 HOBOTO JABHO
SOPABCTBO

MeHalMeHTOT BO 3APaBCTBOTO MMa 3a LieJl ia paboTH BO HACOKa Ha I0-
RoOpyBame Ha 3IpaBCTBEHATA COCTOj6a, a HE caMO EKOHOMCKU Jla ja Oip3KU
opraHusanyjata. Bo MuHaTOTO, OfiieIeHOCTa Ha MEHAIIMEHTOT Off 3[[paB-
CTBEHHTE YCTAaHOBH BO €/IHA 3a€[[HUIIA € PE3YNTaT Ha OPOJHU UCTOPUCKU HAC-
Tanu. Cnopen HoBOTO jaBHO 31paBCTBO, CUTE YCIYIH CE I Off €fHa MpexXKa
Ha MefyceOHO 3aBUCHU JI€JIOBY, KOU Ha CBOj HAUUH IPUIOHECYBAAT BO 3a/10-
BOJIYBalkETO Ha 3IpaBCTBEHUTE NOTpebu, OUNO fla ce paboTH 3a GOIHUYKO
JIEKyBakhe WM BOBElyBamke jaBHO-3[[PAaBCTBEHA peryjaTuUBa BO IpeXpaH-
OeHaTa MHyCTpHja.

OnenHOTO pakoBOJiehE U (PUHAHCUPAE HA OBaa CIOKEHa CTPYKTypa
pe3ynTupa Bo JUCIpPONOpLHUja Ha CPENICTBA, Kafap U (poKyc Bp3 Tpajuio-
HaJHUTE OOMTHUYKHU yCIYTH, OJHOCHO 3aHEMapyBamke Ha HOEBTHHUTE ANTEP-
HATUBH, KAKO HITO CE€ JOMAIIHOTO JEKYyBambe U MPEBEHTUBHATA 3aILITUTA.
EdekTure Ha CTUMYJIaTUBHUTE METOAU BO PAMKUTE Ha (PUHAHCUCKUTE CHUC-
TEMH Ce LEHTPAJIHO Npalllakbe BO OPEAYBAkETO HA HAUMHUTE CO KOU Me-
HaIIMEHTOT NIPHUCTaINyBa KOH pelllaBake Ha IPOOIEMUTE, OJHOCHO NIJIaHUpa-
€ Ha IPOTpaMUTe, U IOPajid TOA, IPETCTaByBaaT BaXKEH €JIEMEHT BO yHa-
IpeayBambEeTO Ha 3PABjETO.

MeHayepcKioT IPUCTAl KOH pelllaBakhe Ha OBaa AUjIeMa € IpoecuoHa-
JIeH IIPUCTAI KOH IPOMOBUpame Ha ceonaTHOTO HOBO jaBHO 3apaBcTBO. Me-
HAIIEpOT KOj CTPOTro ce p>KH [0 cTapaTa CTPYKTypa M HOPMH, MOXKe fia ce
COOYH CO 3aCTapyBambe U HEKOHKYPEHTHOCT Ha HeroBaTa GOJHHIA BO HOBUTE
YCIIOBH, Kafi€ IITO EKOHOMCKUTE CTUMYJIaTUBHU METOAM NOTTUKHYBAAT Pefy-
LUpame Ha OOJTHUUIKUTE KalalUTeTH U yHApElyBawke Ha 3ApasjeTo. [lean-
3UBHOTO, 3aTBOPEHO PAKOBOJCTBO K€ U3JIe3€ Off UTPaTa BO KOja HAMETINBUOT
IpOrpecuBeH MEHAIIMEHT Ke 6ujie HocuTten Ha HoBOTO jaBHO 3[1paBCTBO.

PESVMME

31paBcTBEHATA 3aILTUTA € €HA Of] HAjTOJIEMUTE U HajBaXKHU UHAYCTPUU
BO CeKoja 3eMja, Koja norpouysa Mefy 3 u 14% on BHIL. 3gpascTBOTO €
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YCIIy>KHA, a He IPOU3BOJIHA MHAYCTPHUCKA IPAaHKA, KOja € BUTAJIHA 3a 3PABjEeTO
u fo6pococTojbaTa Ha MOEUHELIOT, HACEJIEHUETO U eKoHoMujaTa. [Topagu
¢hakTOT ITO 30PaBCTBOTO BpabOTYyBa rojieM Opoj CTpYUeH Kafap U IOMOLIEH
HEePCOHAN, UICTOTO IPETCTaByBa BUTAJICH EJIEMEHT 32 EKOHOMCKHUOT OICTAaHOK
Ha MaJluTe 3aeJHUIU, KaKo U 3a JOOpococToj6aTa Ha IejlaTa 3ae{HUIA.

MeHaIMeHTOT NoApa3bupa MIaHupamke, BOACTBO, KOHTPOJIA, OpraHK3a-
11ja, MOTUBALMja U OITIy1yBathe; MEHAIIMEHTOT IPETCTaByBA COOJBETHA ITPU-
MEHa Ha CpefiCTBaTa U KafapoT KOH IOCTUTHYBalkE HA IOCTABEHUTE LIENH.
OrTyKa, MEHAIIMEHTOT BKIIy4yBa ClIe[ehe Ha KOPUCTEHETO HAa PECYPCUTE,
MOTHBanyjaTta U (byHKIOUjaTa Ha yYeCHUIUTE (MIPOU3BONUTENOT, OHOCHO
37paBCTBEHNOT PabOTHUK U KIMEHTOT, OHOCHO manueHToT). Ce pa3bupa,
ce pabOTH 3a IPoILieC Ha IOCTOjaHo Clefiekhe Ha MH(POPMALUUTE U HUBHOTO
AUCEMUHUpPAakE JO CUTE 3acerHaTu crpaHu. OBue (PyHKIMU Ce 3aj1aya Ha
CHTE PAaKOBOJHM HUBOA HA OPraHU3alUUTE BO TPOU3BOHUOT WU YCIY>KHUOT
cekTop. KpeaTuBHOCTa Ha MEHAIIMEHTOT BO 3[PaBCTBEHUOT CEKTOP € CYIII-
TUHCKH (paKTOp 3a HEroBO (PyHKIMOHUPAaKkEe, KAKO Ha FTeHEPaIHO, TaKa U Ha
UHAMBHAYaNHO HIUBO. OBa HAMETHYBA e(uKacHa ynoTpeOa Ha pecypcuTe 3a
NOCTUTHYBahE HA LIEJIUTE U 3al0BOIYBaE Ha 3aeJHUIATA, HALlUEHTOT U
3[paBCTBEHUOT paGOTHUK. [Ipequ3BUKOT € rojieM, He caMo Kora (puHaHCHC-
KHUTE CPEfICTBA ce BO U300MIICTBO, TYKY U KOTa HUBHATA PACIONOKUBOCT €
orpaHuyeHa u Tpeba fa ce JoHecaT BaxXKHU OJJIyKH 3a HUBHA IPUOPHUTETHA
pacnpepenoba.

CnexkrapoT Ha HoBOTO jaBHO 3[IpaBCTBO € MHOTYy IIUPOK. Bo Hero
BJIEryBaaT TPaiML[UOHATIHUTE jaBHO-3{PABCTBEHU NIPOTPAaMU, HO HCTO TaKa
U IpalllakbaTa Ha PaKOBOJEHE U MJIAHUPAamkEe Ha CEeON(aTHUTE yCIYKHU
CHCTEMU U MEPEHE HAa HUBHATA (PYHKIMOHANHOCT. M1360pOT Ha 1ieNu U NpHu-
OPUTETH YeCTO NaTH Ce NIPABHU Off UCIIJIATIANBA, a IOMAJIKY Off UfeaTUCTHUKa
TIIe{Ha TOYKa. 3[paBCTBEHNOT MeHalep, Ha TeHepaIHO (CUCTeM ) YT HH/IH-
BUJIyaJTHO (KJIMHYMKA) HUBO Tpeba fja ro 3apKu (POKYCOT Ha PEaTTHUTE MOXK-
HOCTH 3a IIOCTUTHYBamE HA LIEJIUTE CO aKTYEIHU U COOABETHU MeToau. [100-
POTO pakOBOJACTBO NMOApPa30Upa AU3ajHUPAE Ha IEIUTE KAaKO paMHOTEXKA
Ha Xenbute u MoxkHocture. OBa, co Apyru 300poBU 3Ha4M “HENpHjaTell Ha
BO6GPOTO € - coBpLIeHOTO”. HOBOTO jaBHO 3ApaBCTBO HE € CAMO KOHIIENT;
TOa MpeTCTaByBa MEHAIIEPCKU MPUCTAI 3a MOf00pyBamke Ha 3paBjeTo Ha
HNOEUHELOT U HACEJIEHUETO.
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